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Why do 
some people achieve 
more thaa others? 



It would seem that when people 
are equal in intelligence, in desire and 
opportunity, they should be reasonably 
equal in achievement. But it doesn't 
work that way Often one person will 
accomplish much more than another 
with about the same potential. It isn't 
the capaciiy that makes the di^erence. 
Virtually everyone has far more capacity 
than they will ever use. The real difference 
is that the achievers come to recognize 
their hidden resources and actively 
develop them into practical, useful skills 
and abilities which they can use every 
day for greater achievement. So it^ 
what you do with what you have that 
makes the difference. 

That's why each year, many 
thousands of men and women around 
the world enroU for Dale Carnegie* 
Training. They want to develop and 
use more of their natural talents to 
achieve higher goals in their Qves. 
These highly refined courses can help 
you look within yourself to discover 



more of those talents and capabilities 
of which you are unaware. They can 
help you visualize realistic, new, exciting 
possibilities for your life. And once 
you begin to realize the extent of your 
own mental resources, your vast 
mental capacity, then you have passed 
a milestone in your life. Your 
self-confidence increases, you develop 
a more positive self-image. Your horizons 
broaden, your own world expands. 
Then you are well on your way to 
enjoying greater satisfaction, greater 
success and fulfilhnent in your life. 

All Dale Carnegie Courses* are 
designed with one clear, fundamental 
purpose; to help men and women 
discover, develop and use more of their 
inborn talents and capabilities to achieve 
a more fruitful, more rewarding life. 
For a free copy of our quick-reading 
booklet oudining the objectives and 
benefits of the Dale Carnegie Courses? 
call toil-free. 800-23 1 5800. Or write 
to the address below. 



DALE CABNEGIE & ASSOCIATED IMl 

sum B49N • 6000 DALE CARNEGIE DRIVE (PVI) • HDU^TClfi TEXAS 77036 

1 on tevte* Cam. 
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11 Cnvflr Slory: MVouIri Vdu Hirri Tbini? 

Vcmnj^ pLHjplu Jji^kirj^ ihi; L'ducJilioii for 
triday'a pbiK ptui^ a. rtaiicmal problem 
that biisideggeH euji he]p correcL 



10 Mtoffltfl liT Buslfmi 

Ttiis ruLiiiduiJ examiaefl etratei^ies of 
woiaea lnoaKs and looks &t home life 
with entrepreniuml waives md 

Xt iulMlif VottT Own FtrtfoBff 

Prttutii^al guidelirht?^ for husinesis pwph 
with the ticne talent to manag^e 
Uieir persDiml liaveatmeiitis. 

83 N«npraflt&: lUi Unf Rif Uvanttiii? 

ventureB siiould be eurlied whi*ii iimy 
Gompiete with tax-payini^ fimw, mmy 
himlnesA pmple tudjit&m. 



M Tiki Ghvii Df Vour art 

Lecturer Pat Nfcker.soii'b |)rtS£riptioii 
for wcrk overloads Reduce £treafi», 
^d BCL prkritie^ — tiot just schedules. 



Cwir Dttig^: Him Biufn— iiuitnton: Dil* Oltqpw 

Idlfi If B4nct, MM., Wubu^ftdiL D.C. 3D(M. T«L m 
4tS^fiiRl MUHfilh Adwlkla^ uk* lui^iwtaiK Til 
TIM An., Nnr tort. K.T. Ui^lT. T«t. ^ STV^IMD. 
CBfvmTiI i^Zl t(^lir^tiy^teli«(iisnbir tf 
■MRU M HKNti immmi, iilhKtMwpita (jUbtM 

4p3tI per fumr. Jji L^^MhlMiALlvaJi #itli il^ btlfri^lcJ- T^r 

lVufa,ttfi|kih. D.C^ wid widithwiJkl itiuHrii ^inmi F nrt m m 



42 Mirryl'fiD Intu A Familv ftuslness 

]nnkei.'[>^r^ smd in-law !^ Uury wA 
B&rbara Baylor ^tid Kob«rL and Garole 
Hamm prosper through fannily tJefi, 



i2 Uofe Befofi Uffplin Mo A WIT 

A revfriLU^^ chLiriiii:)^ vikkji'-^^iJclL^d 143^ m 
a paprwork headache, eepecially for 
flinail busine^B. a& Britdn can sMat 

H It's SI1EIV Tlmft Fur Ittttnatt 

By u^ih^ VLiitifhs, youv hnu cuakl 
communicate more ciisUHfficieiilJy with 
employees, deaJem, and cli^nu. 

ft AFmhSlvt Afte «a 

In IMm2, ^kt plica Aismm&ed Sidney 
port's ifka forii nfw firm; fi,s l^JJ^O sales 
will be ahQEil ?170 mltlior. 

16 Sidlii Bi: Bflf Dml Reitiif 

Newly isfiLULwi ciotnpliiicsre ruUiia for 
Sentioii E3 hav*> noL ilumpt^ned demands 
for repeal nt the ^'ojnpihjs Ijerif fit^ law. 

96 FrancNisiiifl Driwt Mlniritlftt 

For mupiy niinority-ifrotip meinberfl^ a 
fmnchiB^ m the best wmy ti^ husinesn 
ownership. 

7D Manailng Tour LawiTBr 

Follow Urn advice for Ending il e^kilkd, 
^Ubk, affordable lawyeri but doD't 
forget you're the bosSr 

73 Ml In The Famiiir 

A new law thawed the eiiUite *'freew," 
but you atill can trim instate tajte^; it 
jitit takea^ a littlti GRIT and planmog. 



77 MBklili 11^ lji Hit S4tidi« 

Stephen A. Goid and Charijei Hm 
founded I tilematbAal Sun Shades it 
thrives m their ecratndict]on&. 



4 Lttiirs 

a Small BuElntii Upiata 

9 EnlrBprenHir'a NotatiQak 

With EardtMianl and a tfleel wil], Karen 
Stnilh built a knife^harpeninff fimx. 



Thje ^§t1y trap of mRndaied benefilan 

76 Pmwnai JRtniVMiflnl 

?S St rale hi fif/ Th f Su r/oct 
76 Momng Tht: Monc-i^ 

Tt HaiaQv it 

?7 OuiOfSisfht 

7S OiitOfTTieCQMntrg 

79 OutO/HwPaat 
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Letters 



ReaGtlm Te Stettin 89 

Your I'obruary r -ivrr ilory on Stctinn 
89, "Govern FIN '[it Gune Ciraiy," drives 
home the notiqn of juit bow fur 
moved memtwn^ of the US^ Cangrais 
are frtkm llie realitJ^ of an Airterica 
that is desperately trying to avoSd b^- 
cotnitig a second-rate indiiB trial power. 

In my own company, a^ in thDUaand:^ 
of others in this country, productivity, 




efFlciency^ and revival of tntreprentur' 
iai valuea ar& paraTnf>unt issues be- 
cause only they can restore our ability 
to Compete in the j^lobal msLrkeLplace. 

NiJm^roua are the examples of liimgi- 
iiative new Eniliatives for dain^ things 
better and faster, from pk^ad to power 
plants. But our representatives in 
Washington, in their misguided attempt 
at "faimoss by legislation/' see nothing 
wrong with creating an administrative 
monster [Section fiQ] that will Li^ ap 
ihousanda of people in dull and mind- 
lesiis necordkeeping in which the very 
people they pretend to protect will end 
up without penjiions and insurance^ if 
not without at all. 

Anyome in private business who had a 
hand in creating a bureaucratic behe- 
moth such as that impos^cd by Section 
B9 of the federal tax oodo would most 
likely be fired for Jack of judgment and 
intolerable disregard for the inter^esta 
of his company and its employees. 
fVank 1 Van Bers 
Edis&Ti, NJ. 

This story Is typical of the pro-big-busi- 
nes^ propaganda that your m&ga^ine 
efipouaes. 

In tbe article, Frederick J. Krebs, 
manai^er of buiineas and government 
policy for the U.S. Chamber nf Com- 
mer^, eontends that tho effect of the 
new penaion-pian rules and Section 39 
¥rill be fewer benefits. 

[ am an employee of a small bunineea 
and would l&e to report that sa a result 
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of the 1^ Eiiaity and Flscsd Re- 
sponsibjlity Act, I netted appraximat^ly 
$3,300 in pension-plan beneAta In IStSS. 
Furthermore, my bealth-ifkaurance de- 
ductible detT@a3ed j^ii^nificantly, uid 
my general covenigct increii«ed aa of 
Jan. L 1989, which I suaj^^ct wm a re- 
ftuit of Seqtioii 89. 

If the nation's busiaessea trebled 
their emptDyees fairly and equitably on 
their own, iJiere would not be any need 
for eomgreasion^t " blunders" m you 
amugly describe theni, or for your mag- 
wm*E contmuou^ whining. 
John flfordmey^ 
Whiting, Vl 

You describe whA% might be i backhand 
approach by Congrej^ to inj^litute so- 
cialiKd health iosuranc^ in thm coun- 
try. 

By Tnahing private insurance no diffi- 
cult to adminisieri many » mailer com^ 
panie!^ may drop their benefits planK, 
Lhuft providing Congress with tlie jMiliLi- 
ca] will to yreate a national bealth-in- 
surance plan to repLsce th^t dropped by 
"cold-heart*!d" employers. 
Dojiald Allen 

fine Ta Stitpi U# 

February's e^jik>rial "Now It's Time 
For Congress To Read Voters' lips On 
Tax Increases" was properly directed 
to Llie body that holds our financial fu- 
ture in its hands: Congress. 

Lately, congreseioiiat handling of our 
tax money reminds me of what Will 
Rogers had to say about it: "It'a not 
that I mind psyinf^ taxes but what they 
do with it after they i^et it." 

The failure of our farm program ta 
solve the farmer's problems and the 
failure of welfare and entitlement pro- 
gTMis to elimitiate the plight of the 
pgqr and disadvantaged should be 
enough to indieate other remedies. Rep- 
resentAdves and senators are going to 
have to pefform Md vote i^a if they 
were in Washington not to get reflect- 
ed but tci act in the best interests of the 
country. 

W.L Solomon Jn 
B^tzoni, Mm 

Smrf letters to Brfitor, Hation'a BuKb 
neas, iSlS H Strffei, ^.W,, Wmhing- 
tun, D C. and indudr i^our 

phoim number. Letters addrs^ed (o 
the Editor unit be c&Tisidered pub- i 
lication untem the writer T^que^iw ' 
otkeruns^^ and thei^ mag be rdited and ^ 
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Y[m don't have to be a genius to use 
the remarkabte features of the Stnith 
Corona XD 7500- You just 
have to know bow to push 
the right buttons. 

Detect typos and mis- 
spellings befare Bnyom 
else does with the Spelt 
if ffite" 75,000 w>rd 
electronic djctionary. 
Tkp List and it looks 
up the correct spelling. 
One touch of Find 
locates errors 
^P^^k for you. Once: you locate 
^^^^^L those errors , Word- 
4|^^B^H|i. EmserVLifieEmsef 
^^HjS^^ erases a whole word or 
a whole line automatically. 
There are even 10 lines of automatic 
meniory correction to make 






revisians simpler than ever 

The XD 7500 also offers the 
exdusive Smith Corona 
ftunble ftee Corr^ctifTg 
Cassette. Just pop it in. 
There are no 
spools to 
unwind.. - no complicated 
threading « . . no tangles^ 
Using the word 
processing features of 
the XD 7500 is also a 
breeze. You can 
type directly 
into its 12,000 character ^T^^"^ 
memory using the easy- 
to-read, 40 character 
disp%, Then you can 
proofinead your typing, make changes^ 
and print once evierythmg's perfect. 

Of course , the XD 7500 b made 
right hefe in the O.S.A. 

So come see how easy it 
is to use the XD7500. flfe'i^ 
sure you'll be frilled. 



Smith Coroni 
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CORONK 




Rir DUKC In^anTutkiD oa lltb pnxtm, write lo SmrtN Conra Opmpontifmr ^ tocMB^ A^mui, Catoan, CT 
CH- Smith Conaiu Cwiwli [MX 440 TkfiKott Umd, Bmthwmg^ . Ontam Caruda MIB iVl 



Small-Business Update 



Bff Donald C 

''Antibusiness 
Bills'' Reappear 



that the busmegs catnmgnity sue^f^B- 
MIy {3ppU(9ed in CatigreBS last year '"Is 
coming back, and it's combg ba«k 
quickly Sen. Trent Lo% R-Miss., 
WAmed In a speech before asscKiiatiorh 
eiiecutives in Waghingtcm. 

Lottii el&cted to th« S^nut? laet No- 
vember after 16 years m the Hause, 
inclurlin^ ^?ight ye&r?. m House Republi- 
cs whip, nated that a n^kiimuni-Tvaj^e 
bcre-H^e «s well 33 prqpcKn^la f^r man- 
dftted 4:hiid-i^Hri^, parsntal-leavo, and 
health-carv benehts for emptoye** are 
alirfacing in the Democratic-cQn- 
broll^ Congrt^^ ag^in in 1089. 

Enactment of &om^ or all of Aen^ 
hllh wuuld iidd g»ubtitantia]ly Ui employ- 
ers' eoslis mii duuld he "dVvasutinf'' 
for umail bu^mess, Lott s^td. 

He cautioned busine^ not to und^r^ 
estimate tlie support for niai^ dated- 
benei]t£> legislation. "Gel out there with 
alleniative^, mi idea, an initiative, or 
you're going to get behind , and it's go- 
to be downhill all the wajp'' Lott 
advised business. 

He said thaL buBinej^ had picked **z 
good target" in demanding repeal of 
Section iS9^ the muclnrriticised Tiew law 
that requires employ era to eonduet 
dompleK tes,ta to aaaure that benefit 

Erogmm^ do not discriminate a^init 
>wi?r-inconie workers. (See the Section 
89 stor> m P^ge 65,) 

Lutt coian^cbd bu^iiteas, however, 
tUjt to let the effort to rfipea] Section 
"take up so much of your time that you 
can't also f^cuB on Mine of these other 
antibufiineim hill& that are coming 
fore the Con^^ress/' 

Lott addressed the Association Insid- 
flffip composied of leaders of busjnes4s 
wed trade assodkiions affiliated with 
&m A^i^dciaticin Department of the 
diainbcr of Commerce. 




Small-Businass Owners 
Put Their Homes Qn Hie Line 

Althdtigli they tajj be ritiky, home-eqii- 
ty loflo^* arc benJombig increasingly pc^ 
idar aB a s^mrcie ot busine^ capital, 



'J interest nites Hud pro- 
iLt^tii^iity (ijv^ iire generally bwer than 
for conventional buj^tneait borrowing. 
Also, horrf>wi?ns uften C4in obtain honifr 
cquitj- more eaaily and quickly 

\]\iMn mfjsL Qther loaiifi. 

"Despite the risks, a home-equity 
loan can be an excellent source of ft- 
ntmeing for some a mall buaine&seSp'' 
the firm concludedr "If, for examplep 
yon have a sound buiinef^B plan^ have 
the akallfl lo implement thai plan, and 
know bow to use the money, a hom^ 
equity loan itiay offer a aciurce of fund^ 
that you otherwise might not be able to 
rai&e." 



STftail badness muid be dei^a^iaied *y 
highifr tests i/C&mffrsss £nai;ls 
minimum-waffg and mandated- 
bmejiis biltit tkis year^ Sen. Tr^ni 

aays the acrajuntm; and managetnent 
consulting firm of Singer, Lewak, 
Greenhaum and Goldstein in a report to 
clients. 

The Lo« Angeles-based firm, noting 
Lhat as much a& one- fourth of home- 
etjuity loans are used for btisiness pur- 
poses, cautioned ebat such fnancing' 
may be hij^hly inappropriate for many 
business owners. 

"Since the loaas are secured by your I 
bomen if business takes a downturn and | 
you fall behind in repayment, you risk I 
lofling your home/' the firm warned. 
''While you wauld not want to default 
on any loan, Lhe consettuences of de- 
faulting on a hon^e-equity loan may be 
especially i^rave/' 

A home^uity Imn 19 easenlLaJly a 
line of credit that a borrower rn^y u&e 
for virtuaJly any purpose. • 

Such loans have flourEehid HinLie paa- 
sage of the Tax Reform Act of 
The new law limited the dedi?t't]bi]Et>' of ' 
donaumer-loan interest but nlNnvpt] 100 
percent deductibility of inter ej^t on 
home-equity loans up 10 |1DO,00{}. 

The firm snid byHinesdt ownem ajre 
attracted ta home^quity financing pri- 



SB A Offers Entrepreneurt 
Frte Advice By Telephona 

ProspeciLve £iJLtre|!fri,^ -irs can obt^ 
freie basic advice by >:E-!i-|ilLoning ^ ne^ 
computerij&ed !nforniati<jij service oper- 
ated by the Small BuEine^i^ Admin iatra^ 
tton's OfBe^? of Advocacy. 

Recorded messageii cover topics such 
as startini^ a buainesir financing a busi- 
nese^, and getting help in managing a 
business. 

Hlofl^ callers who would like to re- 
ceive additional help may talk Lq SBA 
coun&elors- 

The SBA Answer Desk can be 
reached by caliing (202} 053-7661; the 
toll-free number for tho^e calling from 
outside Wasbingtfjn is l-8(Ji>368-S855. 

Wiw Booklet Htlps Officials 
Cram For Annital Meitifios 

If President Biish bones up for presa 
conferences by reheansing anmwcra to 
questions that his aidej? expect report- 
ers to aek^ why ^hQuldn't eorporate of- 
ficials similarly prepare for the interro- 
gations of stockiioldera at annua! 
meetings? 

Compajiy oflktabs, of course, should 
come to FiveetJnp r™dy to field "a wide 
range of questions de-aling with issues 
both on and off the balance sheet,"' 
says Lhe accounting ^nd consulting 
linn of Deloitte Uiuskina Jt Sells, 

In order U> help corporate leaders tn 
thuir pr£^paraUal]ii, Deloitti^ HasklnS & 
Sell* has compiled and publiahed in 
bookkt form a lonj? tist of hostile as 
well aa friendly questiona that th^ firm 
believes stockholders are most likely to 



MasterCard BusmessGaM presents 

Murder on 
the American Express 

The MasterCard BusinessCard'*" is the besl company T&E caitl system. ^ Here's the evidence: 

Managenent Repordn^ Both the MasterCard BusmesisCanl and Americaii Expr^ CJorporate Card piwide MIS BepoHs. 
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Acceptance: MasteKlard* ac<:^ept«d at over 7 mMm locations wofldwidti— aear^ 3 timea more than Amencan Giqiress. 
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Cash Acce%: Mastei€ard offers ciash advancre^^ and emergency cash at 6 times more locatiora than Ameilcan Express^ 
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Car Bental [nsuTance: Ust? MasterCard Bu^^inessCaid ami get primaiy collision loss dama^ insiipance worldwide-* 



s^ia 3HSb leso lag 



Now that you hiowe all the clu^ it^ no ^(ystery that the MasterGsid BiisimsaCard is the 

belt of its kind. So whether yuu need office supphefi or airline tickelj^ wc 
Cftn help you master the moment. more information cali: X-^800-727-8825 « 
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Lite RDtrnJ rv nM^^i^ Encrife. 



Cilcli Mo. 8 on Rpotfir S»fvie« 
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NiLtkm'i fiiuiafiw ApftL 1389 



Four new pubibaticna from the V£, 
Chamber of Cdmmeree enn help 
thoae who w&xit to 30it out— Md be 
heard &n— l;he bu^inesss-neliited m- 
f^mng Oongrea^ this year. Th<s 
publkntioag ai^: ISSS Conffrssnin- 
nal Issum, I9SS Congressional 
Handbook^ A Gmde Cammurn- 
caiinff with Mcmbprs a/ ConffrtMs, 
aad tiou- They Voted ISSS. 
h The fssu€9 booklet, avRjIable to 
K ChsfnhQr m^mb^ra hr ?7M {qt $S to 
HiNitnembefsK prdvides fact Ah^tA 



on W flf the moBt prying business 
t£ipii!s. The tfundbook, at P a copy 

a^ntinJ datft on Con^res*, incJuding 
office addr^sEe^^ tebpfaooe num- 
bem, and i^intDitt&e a^sijctun-i^rLts of 
all HQme and Senati^ inemb^^re, Th£r { 
Guid^, SLt $3 to nonrnem- 

b€rs)p oilers tips on how siod when 
tu make your vSewa known to the 
kwrnaki^hi. F^najly. ffow Thi^y Ivt- 
^d, at 12 ($2.2E Id nonjinf EnbersL witl 
l^li you wh^n? individual semtori; 
and T^reaontativeB «tOod last ye&r 
key bu^inefia iMue^. 
To order, write Publicattens Puh 
fillment, iSlS H Stri^el;, N.W,, Wash- 
inffton, D.C. 20062. Please ixsciudf 
publication numbers: OlDB for /j- 
sH^s, OlCrr for Handbmk, 6aK for 
Ciiidf Co Comitiuiitcajift^, atid OlOS 
for tfoh? TTIdy WsiJafrf, 



rai^e this year at meetings. Fallowing 
^re i^ome of the ques^tionti that aikoold 
be escpected: 

« 1b the contpany €onaidered a likely 
takeover candidate? Why or why notl 

• Has the company management 
considered purchasing the company in 
an LBO (leveta^ed-buyout) transac- 
tion? How would stockholders be en- 
sured a fair price for their atock? 

# How doesi th^ company prevent in- 
troduetion of '^viruaet*^" or other unau- 
thorized Mceaa to its con^iputer data 
files hy emiployees and outsiders? 

• What is the company's positioii 
with regard to testing of employee* for 
drug use or other health-related issuea? 

# h the <M}mp^ny undeif investiga- 
tion by agency of the federal gov- 
emmentp or any agency of a etate or 
foreign itovemment? 

Copiea of the booklet are available at 
IM char;ge by writing on company stja- 
tionery to the Public Relitionh Depart- 
ment^ Deloitte H^kins & SellSj^ 1114 
Avenue of the Americas. New York, 

Whit Bus s«i RBally Tlilnl 
Of Thllr Haw fttcrult* 

Many nc^w mAnagprs and profeaBionak 
enter their first jobs poorly prepared to 
succeed in busiiness^ according to a poll 
of top eKec^itivea. 

Nearly half of the 503 business lead- 
era surveyed by Opinion Research 
Corp,, in Princeton, NJ., said they be- 
lieve new hires ar« unable to deal effec- 
tively with other people. Even more 



bosses found young managers and pto- 
fessaoniiis deficient in other Crkicial ar- 
eas: 

• Fifty- four percent said their young 
colleei.gueK iaek the ability to think criti- 
Cftliyi 

• Fifty-five peiwent gave new man- 
agers and professionals failing grades 
in general buflinesa knowledge^ 

• Sixty ^fiis percent said that new 
manage r^^ ^nd professionals cannot 
write clearly. 

New hires were judged to be at least 
reasonably well prepared to manipulate 
data and operate computers. The estecu- 
tiveii rated those qyalities, however, as 
far lees important in determining the 
effectiveness of a new manager or pro- 
fessional than the ability to handle in- 
terpersonal rek pons hips, think critical- 
ly , ^d ¥mte well. 

How Hipe For RiRlf From 
Cruili Of Uahllttv SuHs 

Bosinessea, battjered of late by a tor- 
rent of liability auita, which have 
clogged th^ conrta and drained the 
bank accounts of many defendants, 
may be getting some relief. 

At least 39 states in the pa^^t three 
years have enacted significant legisla- 
tion to help restore "faimeas, balance^ 
and predktabjijty" to ihe civLl-jufltice 
system, according ta a report by the 
American Tort Reform Association, in 
Waahini^n, 

In IBBS alone, 15 states enacted 
''good, meaningful tort-reform legisla- 
tion/' said Blair ChildSp executive direc- 



tor of the association, a bipaitiiaB coal> 
tion of more than 400 ankall-buiibess. 
corporate, professional, nonprofit, and 
other organiTations. "We expect 2S 
states to address lort-reform legislation 
during iSafl/' 

Childs Eaid the most frequently de- 
baled issues thiB year will be punitive 
damages, caps on noneconomic dam- 
ages, reduction of attorneys' fees, abo- 
lition of joint and several liability, prod- 
uct liability, and medical^malpractic& 
tegislalton. 

Chi ids predicted multiple benefits for 
business afi more atates modify E>r re- 
peal civil-liability lawa. ''By making the 
legal system more predictable, people 
can make busine^ decisionk that are 
more intelligent^ less ejtpenaive, and 
less time-consumingp" he added. In- 
surance rates shoiild become more pre- 
dictable. And you will not have the 
game ehilkng elfecc on innovation that 
is occurring in this country now. . . . 
Frankly, we have producta that simply 
are not put on the market because of 
fear of liability.'" 

Stfll, many business advocates bt^ 
lieve that revised state Sitatules alone 
cannot resolve the current widespread 
legal confusion caused by different 
states having their own product-liabQ- 
ity lawsp each subject to different court 
interpretations. TtiroiJgh such groups 
as the U.S. Chamber of Commerce, 
they continue to support proposals for 
a uniform federal product-liability law. 



Applicationf Avallibli 
Baldrlge Coiiipetttioii 

Companies wishing to compete for thijl 
I ye&r's MaJcolin Baldrige National Qual- 
ity Awards may obtain applicationa 
from the National Institute of Stan- 
darde and Technology, Building 10 1^ 
Room A1133. Gaitheraburf^, Md. £0*99. 

The Baldrige awards, named for the 
bte secretary of commerce, were estab- 
lished by Congress in 1987 as a way to 
promote quality awareness, recognise 
quality achievements of LIS. compa- 
nies, and publicize successful quality 
stratfgiefi. 

Up to aix awards, including two en^ 
marked for small businesses, are made 
annually. 

The winners of laat year's aw^rda 
were Motorola Inc., Schaumburg^ III.; 
the Commercial Nuclear Fuel Di^i$ion 
of Westinghouso Eleclric Corp., Colum- 
bia^ S,Cm and Globe Metallurgical Iim!,, 
Beverly, Ohio. 

The deadline for applicatiozut m Ifay 

5, im.m 
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Cutting Through 
Start-Up Problems 



KmTwn Smith 



I 



f run a small busitsesSp you knew thsl you will 
cDunti^T a lot of protileniiir ^ome of th^m 3i> 6crioyE^ Uiat 
you mt^ht woiider whelher you dm n arrive theiiL But 
[irobkms cmn have a pins side, too, be^u&e if your husi- 
MSfi iH fttmng gnoufh to overcome them, you know you &re 
on the right track. 

E&sed &ti ihis Lesl, I know I hav& a winnor in what rm 
Etoin^. 

Otbe chAlleogie I hiiv« to ovorcomf^ contfnuAliy is convincLa^ 
p«opl« Tm fl«rioii5 wh^n I t^ll them the nature of busi- 
tiess— fih£r|i«njni£ knives with c^trd- 
boftit). fandboufd. The kind OD 
the back of a vrritiii^ pad, 

Wtmn people think about ktiife- 
sharptenin^ lool&p they think about 
grinding whoei? and $tamt d.nd metal 
So they thibk it's funny when T tell 

fin sl hfiit^r inli with 
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ksv ciNuijr |jsu|j!n; fv-eiv m-wmwui w wrpB> trm ulfwh 

that we wont comFneiriD]. From our h&me in Skiatookp Okia,, 
near Tulsa, we traveled through the Midwest, attending 
trade fihown — Buch mm giio owiun' Oiuivcntionft— Jiki^ly to 

Korm $Mith is tkef^undtr and prmdmti of Bl€Lde W&rkM 
ProducU Inm.^ in Siriro Wwll^i^, Wwk 

NoMock^ Q fimtm iv which mipwn and/i>r marn^fm of 

fiiMi WrUs to: Edit&r, ^ij^tion'a Buikeiap ISIS tt Sire^U 



attract people with knives. We also said kita of wheels and 
polish to people who wanted to do their own sharrjenin^. 

fillliine£& tt^rrijlc. ll was too terrific. We eouldn't keep 
up with ardp.Ts without getting into mesg production, ^ mar^ 
keling system; and all the other demands of buaLneRB. Our 
expenses grew higher md higher. We took on ^ome buainesa 
partners who were willing' to tinani'e an expsinsioTi^ bnt they 
wanted us to organize and conduct the buiiiness by rulefi that 
we didn't think suitable. The invEBtors tumed the busineoa^ 
back to my father, who had decided he didn't want to coi^tin- 
ue it In 1984, [ raaved Lo WashingEjon 
Btaie, where nrtany of my rektivea 
live. The areih'E ocanomy wasn't LhrtV' 
ingp and [ had trouble finding a job 
that 1 wanted. So { revived fiiade; 
Works, my knife-aharpening biiiiineB«. 

It w^n'l easy. First, many of the 
fajTUR™ j^nd ranchera I looked to for 
jgeame from s pioneer tradi- 
liidk you did things your^lf^ 
miy didn't pay somebocJy 
irpen your knives, especiaHy 
ed knives for hunting and 
^coud, you didn't hire a 
i do a man'fl job. I had to 
[ could sharpen their 
tter than they could- And 
^ waa my claim that I used 

•mg them took some market^ 
IfiovrmimhTp, ! charged $2 a 
1 guaranteed that stn unjaat^ 
tomcT didn't have to pay. 
finished with a hnife, T 
HW the new edge would slice 
lUt of a sheet of paper or 
m deanly off a man's arm. 
aae, but 1 soon found my 
wna written up in a national 
would get orders from out- 
mpp4?n^. Then I diEcovered 
t know my company were 
Dm the refers of the maga^ 
street iddres.^. 
n that opportunity^ another 
elevieion station interviewed 
izance created a lot of inter- 
didn't rfrap the rewuda. At 
about that tim?, a mixup with the tckphone company over 
my new number appareolly eau&ed nvany CAllent to think ] 
had gone out of business. It took me weeks to find oiit what 
was ^otng on. 

Although ] worked hard; and did all I COuJd to make my 
buflbesa succeed, events out of my control cau?fKl problems. 
Despite these prDblemSp busineaa keepA expanding. I have 
had some orderfi from, outside thii ar^a, and I hope to get 
more. After what this buaineflti hSiS been Unrough. 1 don't 
have any worrwa or doubts. 1 know that a knife^sharpening 
bui^iiiesa based on cardboard is a great idea, ■ 



four Tiew publkmtfani^ tmm the 
Chamber at Commeree cuji help 
thorn who wmi to mn ou\ — ud be 
heard on— the buiineM-nelitedl m- 
luiffi tujt'mg C4>n]^rvsE thii y^At. The 
publiefttkmi are: I$S$ Congrtm^- 

Handbook, A Guid'e la Coiitmuni- 
catinff k-ith Members 0/ CmffrEM, 
H<m Tke^ Voi^ im. 
The /*ru^ boollei, aviibblQ to 
Chamber mdmbers far (7.50 |of t§ to 
noiuneniben), pEvvidefl fact &heet» 



cm 9^ of the mcwt jifMiiryi bii«bi«ii 
topica. Th^ Hamdbooku it 18 ft tap^ 
i$Li^ to i^onmembm), ■cgntaini » 
Miititl 4mtM, Qn Congr^, tiicludiiif 
0f0ee addreuefti to Ir phone nynt^ 
ben, ind committee utijfnnMitA of 
all HmuR ami Senate mefrkben. The- 
Chiid^^ ftllfiD »l ta (13^ to DdnrnfMn- 
llanK offen tape on hm and « hi^n 
lii make your rii^wt knovm fh* 
lawifuikers. Finally, /foir Hic^ Vat- 
edp at t2 ($2.26 m mnmi:mbtm. v\tt 
tell you wher? tnrdiv>dwl leriAtoni 
and nepreieiitHLivefl itoixl but 
OB tnujaea* iwu» 

1^ ordir, write hbUcalkifii P^l- 
BllmenU mn H StTt^t, WMh- 
ui^Hh D C 20CM>2. Pica» ii^lude 
publiaitioii numbers: OtW for Z^- 
fM«f, OlOT for Handi>Qok. for 
Guide ta Commun icating, and 0106 
*or H^m Tktyi Voted. 



rftfe« this yeur at itheetingi 
are sotne of the quealioni 
be expecU»d: 

4 Ib the compJiny CDiiBjdt 
takeover csi^dldflte? Why of 

• Has the com puny m 
nnJikjen^d purchaiiiiii^ th$ 
an LBO (leveru^ed-buyoU! 
tion? Haw would stoekh<ili 
iotipd a fair pri{^ for their i 

• How does the cjampanj 
troduction of '"viruiieH" or ■ 
ihorised a*?ceflfl to its coer 
fites by employees and Dutjdi 

• Whal \A the eompanj^ 
with re^rd to iestini? of en 
drug me or other health-reli 

• [0 the company imdei 
tk^n by any ag:eni^y of Lhe 1 
emment^ or any agency ol 
ftmigQ (|[overiitrient? 

Copies of the booklet are 
w charse by writing on c« 
tfcjnery to the Public Rebti 
ment. Deloitte H&ekinfs & 
Avenue of the Ameri)C3A^ 



! i .r i^f iieiKidatioii, 1 bipartiura eonll^ 
uon more than 400 iuna1t%MlMnh 
coriHinile, pmre^KHiaK tiotipr^it, and 
Other unsMi^i"*"!*- eipeet 28 
stKtei to addrMfl tort-reform kfialatiM 
dunni^ l^r 

Chiltk Aaid the mont heqaently de- 
baled iifitif-fl thisi year will b^ putlitivr 
caps fioneconiHiiie di^^ 
feduction of atiomeys' Um, 
lition of jciint and le^'eni) liability, prod- 
urt liability, and mviiieiil-nialpniclice 
le^latioii. 

Childfi predicted multrpte benefita fof 
buHinesA oa more ntatea modlify or re- 
p<>al ckviMuibility lamt '*B| makiiic Una 
legal «yKtem more pr^dktabh, pacipfle 
can make buabiAia dMillOllh Lhat are 
mure intelligentp teaa npmjiive, and 
\mA um«-conpiiiming," he ii4ded^ "lih 
Hurance rat^ ihould become more pft^ 
dictable. And you will nol hav« the 
H*me ehillir g effiwi on in novation that 
is murnnt in this Countn' now, 
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Vhtt lotstf flt^ TMmr 
if TlMlr Wvm Rt^Hs 

Many new manager? ajid proff£Ej§k>naiB 
enter their lint jobs poorly prepared t^i 
succeed m busineaE, according to a poti 
of top executivea. 

Nearly half of the 503 business lead^ 
era surveyed by Opinion Research 
Corp,i in Princeton ^ NJ.^ said they be- 
lieve new hirea are unable to deal effec- 
timely with other people. Bven more 



may be getdni^ some relief 

At least 39 states in the pawt three 
years have enacted significant legisia- 
tksn to help restore "fairness, balance, 
and predictability'' to the civil-juilite 
system, according to a report by the 
American Tort Reform Assodationp In 
Washinfiiiin. 

]n \M% alonen 15 states enacted 
"good. meaniniffuJ tort-i^form lefisla- 
tiqnt" wd Blair Childe, executive direc^ 



Up sb£ awards^ including two i 
marked for amall buaine&ses. are madft 
atintmlily. 

The winnen of last year's awards 
were Motorola Inc., Schaiinibm-g, 111,; 
the Commercisi Nuclear Fuel Division 
9l WesUnghouae E]lec:tric Corp.n Gotumr 
bia, S.C^r and Gbbe Metal lurfpcal Ine;^ 
Beverly, Ohio. 

The deadilbe fur applkatioiis is Hb| 
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Cutting Through 
Start-Up Problems 



Jfff Karen Smith. 



I 



f you fim a fliimtl busings, yiwi tat^w that ytm will cii- 
counter ft tot of pr^ble^mg, some of Ihem so smDU^ that 
you mi^ht mcdtf whether y«jy can tumv^ th«in. But 
probkmi can have a pluA side, too, b&eaiiM if your busir 
nesK is strong e^QU^h to overojme ih^m, you know yoy m 
Ob the ri^ht track. 
BnA^ an thiA teaU I know I hnve a winner in what Fm 

One challenge I hive to overcome odntinually in ^untieing 
peopk I'm fwrriouB when t lell them the nature of my bu^v 
nesB — ^harpenine: knives with canJr 

boafd. Yee, canjhoard. The kind on ^H^^^^^^^l 

tiie bade df a writm^ pad. 

When p#flpk t-hink about knife- 
shoipeninj^ tooiap they think about 
^ndtng wheelfl and stone and metaL 
Sc' they think it's funny when [ ^11 
them that 1 can do a b^tt^r job with 
cardboard. My sharpening wheete are 
made of mund kyere of cardboard 
held together with a special g]u«. 

I have a a hop in my home where 
cyitom^ni drop off their kniv^a and 
Adssona, and [ also gO lo resLaurants, 
fiah companies, and other buaine^ts^ 
to sharpen their cutting tools. 

In udditkinH I train people and aell 
them the equipment to get into the 
aharpening buBinesd on their own, 

I got into ihh busincEB in when 
my father, who had taken np knife 
making as a hobby, was looking for a 
better way U> aharpeti and shape 
blades. He didn't like the available 
hJgh^pe^ equipment because it built 
up too mnch heat, which caused the 
k:niv«& to loae eome of their edge and 
resiliency. Also, th* availahio equipment made the job of 
sharpening knives by hand loo slow; wi^rk tm some blades 
couid take day.^ or e.v&n weeka. 

] had been a trainer at health jipaa and a housewife when 
my father asked me to hc!p him work out the abarpening 
problem- We tried dossena of products before we settled on 
cardboard. Our firat wheels were extremely crude. We kept 
refining them, and we developed two veraiona, one for shap- 
ing knivea and one for aharpcning. We alao mndc two liquid 
com[iQund^, a coolant for the :shayin^ process and a polish. 

So many people were mtereated in what we were doing 
that we went commercial. From our home m Skiatook, Okla., 
near Tulaa, we traveled through the Midweat attending 
trade ihow« — auch aa gun ownera^ con Ventiuna— likely to 

K^r^n Smith t> the foundtr and president of Blade Works 
PrtjductA fnc, m S^dro W(H)U^i Wash. 

Rmdm ar^. invited to contribute io Enireprrneur's 
Noieix^k^ & Jorum, in ti?hich oumm nndMr managem of 
ms/ter to medmm^sed bu^inesse^ di9tu^ their e^^ri- 
enf^AL WriU to: EdUor, Nation'a Buaineas, ii35 H Simt, 
N.W\, Waiskingttm, D.C. WOS^. 




Farmers arid m7ich£rs I 
looked to for business 
cmne Jrom a mo^ieer 
tradition in imick you 
did tfdfigs yourself You 

certainly didnt pay 
mmtebod^ else to smrpen 
your knives. 



attract people with knive«. We also sold kite of wheele and 
pollah to people who wanted to do their own sharpening, 

Buelnesa waa terril!<:. It was too terriftc. We couldn't keep 
up with orders without getting into mass production^ a mar- 
keting system, and all the other demanda of bugitiesa. Our 
ejqienBGs^ grew higher and higher. We took on some buainesa 
partners who were willinfj to ftnanoe an expansion, but Lhey 
wanted m to organise and conduct the byjstneRt^ by n^l^a that 
we didn't think ijuitable. The investor turned the busineaa 
back to my father, who had decided he dido't want tn contin- 
ue it. In I moved to Wafihm^rton 
^^^^^^^^^^^1 fltat^p where many of my relatjve-a 
live. The area's economy wasn't thriv- 
ing, and I had trouble finding a job 
iJiat I wanted. So I revived Blade 
Wo^kJ=^, my knife^harpening huaineaSr 
It wasn't easy. Plrst, many of the 
farmers and ranchera I looked to for 
buainesa came from a pioneer tradi- 
tion in which yau dH things yourself. 
You certainly didn't pay somebody 
else to sharpen your knivea, especially 
your prized knivea for hunting and 
fishing. Second, you didn't hire a 
woman to do a man*£ job. t had to 
a how them I could sharpen their 
kniv^es better than they couM. And 
third, there was my claim that I used 
cardbfjard. 

Convincing them took 8ome market- 
ing and showmanship. J charged i2 a 
knife, and [ guaranteed that an unaat- 
ia^ied customer didn't have to pay. 
When 1 finished with a knife^ I 
showed how the new edge would sUc^ 
a circle out of a sheet of paper or 
shave haira cleanly off a man's arm. 
I waa building a customer base, but I soon found my 
problems weren't over^ After I was written up m a national 
business publicallon, t figured 1 would gel orders from out- 
side my own area. But notMng hap^ned. Then 1 discovered 
that postal workers who didn't know my company were 
returning to sendera the mail from the readers of the maga- 
zine artide-^secaiise it lacked a street address. 

While I largely missed out on that opportunity, another 
one came along when a Seattle television station interviewed 
me about my business. My appearance created a lot of inter- 
est in my company p but, again, I didn't reap the rewards At 
about that time, a mixup with the telephone company over 
my new number apparently caused many caJlers to thiok [ 
had gone out of business. It took me weeks to find out what 
was going on. 

Although I worked hard and did all I could to m^ke my 
htisine^a succeed, events out of my control caused problems. 
Despite these problems, bussnesB keeps e)ipandir]g, 1 have 
had some orders from ouLside this area, and I hope to get 
more. After what this business hafi been thrnugh, I don't 
have any worriei^ or doubts. I know that a knife-sharpening 
business based on cardboard ifi a greiat idea. ■ 
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Wife, Mother, 
Entrepreneur 

Skaron iWton 

WJimt'B it like to Jlv& witJi or work for a 
WE^nmifi cfltriepireReur? 

Wjushiiigton-iirea members ot th« Na- 
tinna] AgsocmtiDn cif Womei; Bxifitn^fia 
Ow&ei^ decided tci fifsd out. They 
eembled a panel of husb&nds, cblldren, 
and Dm employe Ui amw^r that ques- 
tioD at a recent r^c^ption for woniei] 
eutfepteEeure ai the U.S. Ghaitiber of 
Commeroe, Though the>' imuist chauf- 
feur their chOdren and mok menh mom& 
often than they might like, the apoTis(?s 
saiJ the benefits of being married to a 
wcini^Ei Efntrepreneur outweighed the 
difl^ad vantages. 

L^ory ShRTp ia the husband of Eweia 
Sharp, ft founder of Hnger Sharp &. 
Abramsort, an advertisitig and pufaUc- 
relati<me firm. "When I pick up a na- 
tional magasii^e and see an ad that I 
know h^r firm hag put together £.nd 
placedi LHat gives me a ^nSc of pride/' 
he says. ""When I see a clknt of hers on 
teievision, I take a lot of prkie in th&t, 
and I think th^ kidi do, too/' 

The men admitted tha,t convGrsation 
a| homB h mur^ likely to center on the 
l^fives' tFQfk thDii on the hUfibandj'. "In 
our caae, thfifa true — in part be^ui^e 
whOe I enjoy work, it's not as excit- 
ing he\n^ a piiLbtic-Fe]atjcin& esjecu- 
tive," Naid EHc Eager, husband of Mar- 
cia Sharp's panntT, Su^ian Ha^fcr^ 

Both huHbandfi, who are attnmeya^ 
miA they ^t^r e)e^ af S^'^^S bu^kiess 
ad vice to their wives. '"I doa't know 
enough abuui her business U> teli her 
what to do/' ^id Larry Sharp. "And if T 
telt her what to do, it'a probably going 
to be wrtm^, and ahe'.^ i^aing to knuw it 
right away, 1 try le mind my owrt bio^i- 
neaa." 

Nin^ years ago, when his mother, 
Kathk^i!n tJiEunond. BtarUHl ei^ compajiy 
called Language Learning Knterprisea, 
Dmvid Ojainond wtm years old. 
could mi think of my moliier us a worn- 
an ™trepr«rieurp" he rei^lled. "She 
WW my mnth^/' 

The bqsinafi^. whkch had revenues of 




When Af™ Mngs oj^cf w&rk hi^me^ 
th^ kav€ f.Q be quii^^er, say A- J<i}i and 
David Diamond, right Othcrwi^^, 
ha^eing an entrepreneur far a matker 



isn 't much of a hassle, Kathleen 
Diamond founded Lattifuage 
Leuramg Bnterprism, in 



i^early ISOO^flOO last yeaj^ providea for- I 
eign-knguatt^ train ingp Lraoaiatingp | 
and intezpneting services. Kathleen Di- | 
amond haa three fulKtime and 50 part- 
tfme employeea. 

"How thit 1 knaw what h^ compajiy 
doea and I've been to her ofRce, [ have 
a lot more respect for her," said David 
Doimund, Aeked if there waa anything 
that drove him crazy ^'because your 
mom IS a boas," David^a brother^ A. 
Jay, 13, iMjd no^ but that if his tnother ia 
^vorking Bi her desk at h&mep shell 
make the boya turn the television "way 
down . . . and that aggrav^tea me * lit- 
tle bit;' 

Td aht^in the empiuyee perapedive, 
Anne Cowan, who work^ for Susnan Pe- 
teraon Productians Inc., a media con- 
sulting film, fjuericd frienda who work 
for women entrepreneuni, saking them 
about their boasj^H. She found two per* 
aonntity t>Tsea. One was the Harried 
Hanmih" who races down the atreei 
'"with her haSr flying, her purae behind 
her, and her coat flapping in the wind, 
and we're behind her with everything 
elae that she might need to get through 
that day or that meeting," And the oth- 
er persona] ity waa "Tightfiated Teas/' 
who, aaid Cowmn, ia "tiot quick to part 
with a buck-" 

Empioyv^ find that their entrepre- 
neurial wcimen btisseB attack every 



prEifalem wfth relintleBa energy, CurWiO 
said. "They're 'on' 24 hour^ a day^ and 
we sort of all follow behind and try to 
keep ap." 

Perhaps surprisingly; WQTnen boaw 
may be less sympadietie thuji nmt 
w&rd an employee with a child-cai« 
problem. 'There is that senae af dedt 
with ft: you dml with it,' " s^aid Cowall. 

On the plus side. Go Wan said, "I ptET- 
fKinaity have found 1 take mudi greater 
rUca woricMg fiw a woman. Vm much 
freer to make mifftakeSh to tMkt 
chance^i to be in!iiOva.tfve/* 

Young A. Jay Dkmond offered sooie 
tbisughtit for other children whoae 
motbetf; are entrepreneurs. When 
nether was still running her buiitiM 
from their homo, ho aaid. thersi wer^ 
times when she waa on the ph#n« «iid 
too busy to talk to him. 

"Vi slip her a little note as-kingp 'Can 
I go to my friend'M houae?' The note 
would include? ^ "yes ' and a ''no/* and 
''she'd circle a little yes %o get me out of 
there/' Any aon or daughter of an et^ 
treprenciif call be HimibLriy erealive* ht 
auggefitod- 

And brother David had a word of ad- 
vice far the men in the audience: "If 
you're a htuiband t^t An entreprefieur. 
get my father's chili recipe. My dad 
makes up a huge batchp and tt laats for 
weeks. It's great every thne." 



"What my little company needs 
is the kind of computer on ly 
a big company can afford.'*' 
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WDMtN IK BUSINESS 



Women Managers: 
A Certain Style 



By Jtmn C, Johnson 




Tulsa truck dealer Theo Sckwarttkapf 
km littU patience u!rith peapk who 
AtLjf men won ? tuke direction or 
criticism from a v?oman. Both sexes 



rmpand well when a female boiif^ is 
<^o^strfi4!fiffer shssdj^s. *'Theff (heymn 
walk amLjf feeling pretty good ubo-ut 
themselves and the situation. " 



Though the number of women who own 
Or m^njige biiAifiesB^e f!f}ntinue!( to 
grow^ fitiU possible to hear others 
^Xpreas^ ^ttitudef; Auch t^, "I wouldn't 
want Lo work for u. womajip*' or, **Mm 
just won't take ordt^i^ fmni a woman:" 
St> how do f^iiiale bo^^ies ineel tliis chal- 

"Yoti do your home work," 3aja Shar- 
oti Bowluii, intertiation^t craEispoirtation 
manager for the Autoitiotive Aftemiar^ 
ket Divjf^LOiL of TRW [ne., in Cleveland. 
She $aya thai Ifi years ago, when sh«! 

Jmin Q Johnson is a free-lance writer 
171 Beaifertun, Ore^ 



became que of th^ firal women in her 
company U^ move into mimai^emerLi b 
the tradition^atly male Seld of trafEic 
and trattaportalion, her style of "mak- 
ing ineque^ts and ^saying please and 
thank yon'' was mistaken for w^akn«€# 
by some of the truck drivers she super 
vifled. 

"As a womjtn, I had to pruvt 1 knew 
my stuff und that I wa&n't going ta he 
walked over/' Bowlus wys. "It wap a 
lot like txk'mg your car into :i repair 
^hop. If they think you don't know 
what you're tfilkin^g iibout, Lh^y'tl try tn 
buffalo you/' 

Although ahe says such attitude lur 



Leadership Seminar 
For Women 



^'Dev^tlopment fbr Women as Lenders" 
ii the subject of ei st^/nin^r for women 
emcutivei^ that will hQ DQtidiniUid four 
^mB% iit the eoming months by 
Centsr for Cri^ativii^ I^adf^r^hip in 
Greensboro, NXl The four-djuy train- 
ing program i& aimed nt helping mBnll^ 
gerial womeit examine their dfiivebfi- 
{neiiial integrate aucoeflsful 



careers into Tneanmprfu) personal lives, 
A LpRt for thi.^ wnrkshop i.\ Mtynkino 
the Gltisa Ceilinff: Van Women i{»tt£h 
tkff Top ^fAmtrica *s iiaryest Corpo- 
rations? (Addison-We&ley, Headb^p 
Maca.J. Two of the book** OTthow, Ann 
M. Morrif-on and Randal] P. White^ are 
on the work^hcfcp staff. 

Dates for the program art' Apr. 17- 
aO. June 2fr29, Aug, 2124, and Nov. 13^ 
16. For more informatio^n^ contact 
Chartetse Dillingw at this Center for 
Creative LeaderBhipj 5000 Lawrinda 
Drive, P.O. Box P 1. GreenslMjro, RC, 
27402-1666; {mi 



less a problem today, she ciiiipvek 
wc^imn nrnnagervt to take the timt lo 
unden^tand the *ituatioiis in which they 
are working. read a lot. 1 listjezi' 1 pay 
attention, and Vm not ulrnM to ajk 
question^." 

Bowing abo eaye that ''how ygu talk 
to employ een^ how yoa phr^e Lhinga" 
is imi^ortant. She recomtiiend!!t that 
wonioa bossef take daajiea in manage-^ 
tnent and orgtnmtioiml dynamks to 
team how to evaluate thair own ftjka 
and to deal eSectiveily with employ^ei 
and other iruin&j^ers. "I don't gh^ or^ 
ders. t try to work with pt»#jple/' she 
iaya. '^And I atill Kay ii]eas^ and lhank | 
you/' J 

"Host good manag^A today don't 
give orderSp'' my^ Mariiha Congdon, 
Oregon chief executive officer of U S 
West Corrnnunkiitione. "They ask ad- 
vice of the people who are actualJy go- 
ing io be out thefe doing th^ job. 1 1> a 
mote eouiiiltative stylo. 

''Ultimately, «f couri^, the manager 
makes the derision and takea respoiuii^ 
biiity for it^" Gongdon continues. But 
ahe potnts out that most of today's emr 
pInyoEs want to be invqlvi^d in the deci* 
aion makiiig, no matter what their ie^ 
or where they are in the OE^ganisation. 
"MEkn^gi^m who don't recAgnt^ that 
and who manage in the L>id militaristic 
way will not t»e aa BucwMful.'' 

The^i Schwartzkopf doesn't believe tn 
jjlvinfT orders either. Prewdent of her 
own truck derate rs hip, Mid-Am erica 
Pord Truck Saks jn Tiil?ia, Okla., shi; 
atrefijses tho importaneo of commttnicat 
iiig d4?arly* 

"Most people Want to do their joh, 
and they want tr> do it right, biit they 
need a clti&J- picture of what needfi to be 
done/' she say^i. ""No one wantv niKne^ 
One coming to them and iiiiyiniEj 'You've 
me^jsed up/ " 

Schwarttkopf little patience with 
tho&t' who say men won't take dipectkm 
or eriticiam froin a wofnau. "I've found 
guy^ are the siame as gals. We can all 
handle criticism if it's done construe- 
tivety/' she aays. ''But you mtuat be 
construdive. You talk it over. Yoia sug- 
gest ways Co improve a aituatUm and iM 
them know yon know they can do bet- 
ter. Then they can walk away feeling 
pretty good about themselves and the 
ftituation." 

All three i^omen agree tiiat good 
mgitiagement means doing your h«me- 
wi^rk. hstening to your employed, and 
Kt'i'kLritf ^i inviilvt? and motivate them 
niiJiL-r Llian isBiiing orders. Gender real-^ 
ly has nothing to do with it ■ 



Presenting the 
affordable IBM midrange computers. 
Because you're getting too big to think small 



Whffn \iMj were ju^l sturting aut^ 
Vou may havt- Lhtmght prrsMitiiit 
rompulcrh wre ft]! wur bu^inc.'is wuh 

Wiindvring if tK^rif's a better wao' lo 
gfft cin Uipiif your HurUfi&d. 

IJJJM miclriirig-ff (Uitiputcfn^ 
offer wluljoTiR deKLgnt^cl to Piupport 
grwing c^mpqiiics like yours. 
Aftd thrv MtiAk with Lhe 1 RM 
RipteniAfir IBIVl-eomputiblif PCs 
jou already hme* 

For us little as $!5^0(M)^ you 
run -^lw%Mi]l yniir ibU m ttmr 
ptore jmd fSitreikmline ymir enHn 

A multHiii>ier «iVit^fn 

■■ 

eapabk" c»f cuiuuHrting up Lci 20 
aciiw itjierb will let yrmr pt€iplv 
comnmukAtF fi^ly willi emh 
oiher aind quickly pur ihrir 
fingffrifi on ju$<t ihc ififormALicm 
Ihrj n^ed- So when qiteiilttinh 



Nl^ IMM 4 dri1«a«H 



Li4llll|>ffti 




i-onie upt thr aiuiWerft wil] be easj 
to find. 

ItiM Appticaticm SyntrmMOO' 
M^ideh BIO and B24> and the IBM 

Sy^ttfin Unit are simple tu 
<fet up and uimy tci uf^e. 

t jieh i^yi^teni lias occvse lo 
thciujiafidH of induiitry^pef^tfir 
Huftwan^ Mlutjoii&. jliid eatJi Jia^ 
fbr higb-Hpeed pnire(%iiing 
p<m^r lo cut inventory rimtroK 
hilling!^ tmd acciMints-recreivalile 
paperwork dtmn 1ft siKi.% 

Combine thai ^ith IBM 
^rvire and support^ and iWvc 
pti Ulr ^olulidtiih yivuT hmm^Rfi 
muy have gmwTi iti n<?t'd. 

lb learn morp abcnil the 
afCofdahle IBM midran^ 
mniputet%,i::all pvur IBM 
iVIjirkeling Repn'^^ntali-^e, 
I B\l BuAifH^^ Birtiirr iir 




Uould it increase your costs to 



lir 



prove your qualit ? 



bn t that ^tut >™ fftMy mean wfien 
YOU Eilk ^HA Z Equality' cfieraikm? 
Mamj*¥r, isn t ih^i j. mtire rolisuc and 

!k)|tiu can ki«vf safcf>- mxick rtKudiy 
yiHir invtrmi iTi' rtTfuiiX'imTit^ and mum 

Arid bc^imnhr HH^ mu^Hmu^ 
inin^fniruicii m di4tM.-f> pnxlucl IntKt 

All. hcfijrr nju otii uIK if> ^avlfv^ 
falm tilt" < il a qu;tlif>' iranspufttF 
tn wi v^^m Siivtt^ in ikwniime, Inup 
mc7. fuiH I I jmimfittiin 

And heft ii nj ikT Y«xj nr nm 

fm^ 4.^1 ai I Wi0446-%S1 ] 

Mi|4i l^tlFTl.lMll#l1li:ri4tMlCJ|l 

Mnhing thai %ifni Jhinpi 



s 



am Williams^ <5Wner of lifcllon- 
franc hiiilf?^ h onf of the 

I ] lit El V lUl HSnejNS I SHftJ ill.' lEI [kitfifl 

Ki.JUj.''>j, Ui.. iiiirV' l^^Llti]^J^ iri a 
prsi^'riiEik rliisii^riiiLl in >li-.vf. hi^h-schrjiDl 
>iiurlfrit4^ ihc' i'rilit:^! 1ir*k lu^twi-^t^ii their 
4!diii-si.Ui>n anrt ih^ir job pru^junHji, 

On<? iif the Atuderits who heani him 
TOS Lynrk Stanwf 11. a l&-year-old soph- 
dmofa who weis failing and ftbout to 

I Lbe ppfif^rtunj titbit ii^-ailuble: br? yiJUEj^ 
I peftplf with the ediii-iisniii euid Hkill*^ 

nt^i^di^d in today'ii niEirl<t'l| it:n;*i [rliurigi.'^ 

Ih.t niiTnl. 

T- iiiay^ she hits r B avenimc^ will Sixrti 

"Btl&int?Ss li^^qih in tfa 

Hi Ik to hr\i\ I 'in tE*anufT|^ u k4 m«rv 

[laFtif'ipL^nl^ rf^pn'iii''nt a variety of ii> 
fiuhilrii,':?: Jdhrs K^t^rtlt^ si Hoild^ay Ibn 

nuiiiiLptn^rni. Bobby Snikhn ciwiierof a 
tuiiidiiii; ixnTL|iat]y, rlencribcis ihc con- 
KLnn-Uon iiLduHtry iirid the ?ikills rwi^flwl 
tjo enttrr it Mji;bsi«!l Graiiielspacht^r, 
xmm^er of a Wcwlwonh stone, md 
Mkk^y Wm\>^r, who owns* it S4»affx5d 

ii«w cmployt^tis t*> briiig to Dmir flnnfi. 



Aftondsiil^ cotidui-iji wnrkjihap^ to show 
ihe youngs Womc^li j^lUcit^nl^ Imvr In tm- 
|irove ibtir si-lf-irtia^t*. 

Thiit Ijri3fn*^n3 repneaenlJi just one lif 
ibf' m^y wey^ iti wbieh basimss peti- 
(4^ ibrDU^^hiiut iht* enuntry are taking 
Oil tyiie of the inost eeriotifl pmhhim 
facini? the nation today—an educational 
^ysu^m unubk ti> prijdycw studi^nte 
!-qLiLj»|>itd for cbEdk-np>ft ranj^ng from 
riitry k^T^l joh& us iiuiLnLiiininjj thi'< U-S. 
[Nisi Lion ifj an increiuflinjgly compelitav© 
Wi?rld. 

MiHitIng thaa^ ehalk^nges, the e^- 
(hefl^ jK?[ni out. mu^t bc-gin with Uie 
reuli7.tiLtk}n ihiil luj 'Vdllcjltioii^ flyft^ 
Uf m" cwmx^ of mn r^dy sif hoob and 
timjt^hf^r^ but ako AtudentA, jmrentSp artd 
the entire cunim unity that dcpcRds on a 
wtil-educiited Fwipiilatifin for iis eco- 
nriTnic aAd^OdftL hK'altti. 

The BiiwiiieHs-Hii^hLT t'ducuiLcifi F^^ 
iTJin, wfiiiili brings toj^fiber lb*; elui^f 
£'?icrntivc'S r>r major l". ritrj-Horaikinis, 
i-oJli.^^tHS, mid ^inivi^nriitit^w, i^tiy^i a kt\v 
iroat of t'duaitioiL iit ^lU Ivvi^h shouhi w 
K^quipi^in^ '"alt tif our youiijff people to 
*tnU!t ailuU bfi.^ with th^ bitj^k i^ducution 
and skills* vii^^ntial in th* lood^i'u 
world/" 

The 0l*gEO]ZlitiD^^ bjist?d in Wut^hin^- 
tOHn P.C,, jwiys that fsurct'isH in iivhit?vi]i34 
tbiit and olbt.*r t^tlucatH^ii ^^nd^ '"ulii- 
tiiaUrly depends on the ^Lii^UiiiKHl indi- 



vidua] lend joint efforts of t«acbera, stu- 
dents, and p^ntSp of nuvna^i^ra and 
work^riv htwineiiff *?5Cf ^'utivi s and 
bor luadfr^r tiiid on tht* enH-oiinif:€^mii?rit 
of tliif [irivEile sector." 

Tbe role of paren ts ib part in i lady im- 
p^rtiinL The Kducalbnal THs^tinj^ E^t^r- 
^■i^:e i>f Prmceton, NJ., whkh nn^lyti^ 
tnfnd^ in eduostional achievement, has 
found "conBi&tfnt ri^lat ions hips lit- 
I'wwM home nupport And academic 
achNsviemiint.''* 

Tht edu ration or^niKatioh siys in 
Tt3 latejit fei-wrt^ Cro^fOi;^ in ATffi'ri- 
mti Kduni^tim, "Th# more eturutif^ij^t?- 
tiieikt and rt^j^ource^ provided at hoiin«, 
the more likely students are to do mil 
in ^chixd/' 

It addA: ''Children art! n^oiv tikdy to 
be aiiecejaH^fiil leiimt!^* if th'P'ir purc^nta 
or care-gn^'^rs display tin intifi^t in 
wii:ii tht^y :irt' learnitag, [jfiiviile aeeecs 
to k^ariiinj; rmiliTiafe, and sers'e as role 
models." 

At xhr^ sEMni' t\mi*. ihi*re h muvh that 
bu^^intf&iK ti^ri du to bt:«lp nchieve tdll^- 

vo1iinti?«r [iRitfmms lik^- that m Halon 
KoUj^r^. li^ ^'trll sy^ undertiikinii^? ^ueh he 
tbt? BuftineSi^-Hii^ln'r KdiiEriitiifiL Ki.>rumL 
H^jv^iever liuiividujdijitie nr hijihly or* 
M'lui^ed thf appri:Kiii^ln the stimulus for 
liir biiiiiri*?^f5 initialivi*^ the n;^iilj7ji- 
tjLiu Ximl Anit>rtaHti thiueiitiuii k si-riL^ufl;' 
ly in m-'ed of ht4p. Thi*rC' hiive l>t*en 





1 OfHHi tests , atirveys upon surveys, 

"The fripfhteninK truth la that even 
though mr n}itii:»h Hpeneb billioii 

tx^tning out a bumper crop of functional 
flJitetntas/' says John L. Clendetiin. 
etwinnBii cif BellSouth Corp^ aj^d a Ipacl- 
CT in the businesis tlrive to improve 
Aanerican eflutiitioEs. Some other find- 
ings of various antilyjieft of the U.S. 
£chdol gyatem: 

• Thr^ out of four U.S. studeata 
leavEtiK school are ml t^ady for 
banie pmh]€?Tn-m]Lvitig demy ndss of work 
or oolfej^e, acHiordinj^ to the National 
Acajdemy of Scicncea. 

• The drcipout rati' in puhliic hi^h 
Bchoolji averaj^ea 25 jjereent across lh€ 
eountry md ranges to St* percent in 
some inner-city areii^. 

• In St r^^ttiL te^l of the inuTlieinBi- 
im and Acii^nco proficii<ncy of l^j-yc^ar- 

ifi this country, the United Kin|^- 
dmit beknti. Kouth Korea, Bpairi, mvA 
foiU'Cftnaf^ian pmvlncc^^, Am^^rtoan stu- 
jtentfr flniBhed lant in math und neur the 
bottom in science. South Korea ivafi 
first lit maili and second to Brittsh Co- 
lumbiflr^y it mzdr-thin nmr^^in — in fici- 

The Amerieaji ^tud^nti^ did nink 
hi^hesL in one categ'Ury: the amount of 
tim^ spent watching t^Jevjgijan, 



• The BuKiness-Hij^her Education 
Forum t^ys tbnt earning a hi|^h-£ch(Hil 
diploma tJ>day "tm> lofs^^er i^uarai^tees 
literacy, numeracy, or cf>ni^>eten<;t^ in 
the baftic L^killb reqiiired to nzontrihuti? 
as a citizen, family mojinh*?r, or worker. 
Too often it is little more than a certifi- 
cate of attendance/^ 

• The Ekiucatiana] Tes-ting Service 
isaya the* nation'sA youth ha%'e reached *'a 
mini mum standard of literacy — they 
genera lly have mafltefed rudimeHSarj^ 
rsadiny; and writing? skills and i^ome 
fundaments t knoivledf^e of nmthemat- 

and ^^cience. [But] very few of our 
I young people can ukb their knom^ Stodge 

and akJlls for thoughtful or problem- 
I Bolvii^g purposes, and not many can 

reafion at higher levElH+" 

T' wo other k^y factorR mmt be 
considered for a proper apprecia- 
tion of iht^ state of American 
aduoation; One is the shrinkage 
of the pool of younp workers aj^ the 
Imby-buom ^neratkjn ht?adf\ mUi mhl 
die age. The isther in the chiinjpng na- 
1 ture of the workpkcen whifh ha^ less 
' demand for unHkrllc'd wtirkcrs and snare 
demand for employees with technoloici- 
cal skills nnd knowledge. 

Sny^ Jnhn Cli'ndenir of BellSouth on 
imiay'^ job market: "Things have 
chnnge^i. Jobs have (changed. Sweat aiai 
good handa aren't enoun^h any more." 



j In addition tn thfl tmt*^_ fmpact on ' 
Lndivlduiils lucrking the b^kilLn for e^m- 
Fi|i>yini-'[it, Clendenin say a, educational 
fii]luri." i?3itictJ5 a he&vy^ price from &oci- 1 
ety aL large: ''Kairh year's crop of 
American dropouts costa this country 
an e^tin^atisd ?24€ billion of Imt earn- 
ings and tasey over their lifetimes. . , . 
At an economic level, educational faiT 
ure hurts our collective wallet. ItdrainA 
m{}ney from \j» us individualis. and aa 
eiti?,er*H of i,^p!lei'tlve t^rsteri>riisefii. And 
perhaps mosl diaturbing for the long 
term, at a <ianpc^rou3ly deep social lev- 
el, ^educational faititre threat^EiK to po- 
larize our nation and to tear aptart our 
society 'ii whole cloth." 

Those and other penalties of nation- 
wide shDrtcominj^fl in L'ducatiun are 
^CtmulatiriK e?!teri!^ive businesis activity 
to improve the nation'^ RC!hool»> Linua 
Wri£;^htfc a former underaecreLary of 
education and now witli a DallaA execu- 
tive-recruiting firm Kpedali^In^ in the 
educjition fields say si that bu^ine&t; ia 
t^g^pc^'Eally qualified t« help improve 
education; ^'Buainesui peoplt^ }iave h&d 
to g^t Involved in edueation out of ne- 
cefl^ity. They an? thi! beeit-qi^alilied ob- 
sa^cvers and evaluatora^ and they have 
th^? beat-trained staff *i fnr prohlem solv- 
ing. They mufit I help] structure a sya- 
lem that'ti huilt on ptirfontiiance re- 
aulta."' 

tnveBtmentJ^ that improve the educft^ 
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Mfnyld Tau Him Tttm? 



COTEF STORY 



tional Gyfit^m could be ^Dng the most 
warding fver miide by American 
biismes8e»~ BuBinesii \a how ^petidm^ 
$30 biHkiti a yciif to teach workers 
skills thiitlhey failed t4> acquire in thfiir 
$c}iDf]t y^arg, and it eo&ts about four 

remedial pro|rrfi,m» than it would have 
coat origmnUy . 

The Busmess-Higher Educatkm Fo- 
rum deduct cajfc no longer afford 
to educate so m'M\y p^pb twic-js be- 
cause w« ffiJ to do it ri|rhi the Hr^t 
time; " 

Thf! Baton Rouge eicperii^nct^ spot- 
lights juist otii^ way that buH.iTii>ii4i k re- 
flponding to ih;at iihaJlengti. Thd husi- 



.Vawtfe Notand o/Bnton Rouge, .tcL, 
i$ aurrauTided appr^ciaiitv 
Mtudmts at Audubon Eiiimanturj^ 

Tm-^fet, rxjtd mme <>th^r .^m(tft 



urns tsommuxSty there fe^esgtik^ the 
extent to which high dropH>ut mt^ and 
tow gducatjoiid adiieveuient wer^ ham- 
pering economic growth. "You can"! do 
any lef^itiniate economic dtrvelopment 
tinti] the ^-ducatioii ar^na k more ci^in- 
jjetrtJA e/' Bays Harold Suire, who he^ids 
an educatioTi tajk forc^ for the Baton 
Houge Chamber of Cammerce. 

With ^idance from th^? !oc*l fichool 
bofird, the chamber formed Northdale 
Mag^net Academy, using donations 
from biisinffBssjes. a foundation grants 
and federal funds. 

''We were no longer drilling to be oh- 
nervcrR and eritics," saya Suint*, -'Wi* 
were gqing to be partlcipunl^ and help 



fiUHi nrniu^ii "adoptiid/' She ka^ 
doTiitied mcatwm iKt t^o^hcT^ and 
equipment to tAe school, and sttt has 
been a guest toicAtrr keTmlf. 



with the solutioii." Siuderkt^ at North > 
dub ml only muAl fulfill tr^ditjoii:Li 
CDtirse riequiremenfc& in GngljBhi matbe- 
nuLtkfi, stciiencep and frodal AiiiAm but 
abo must hold part-titnc j<]hs and at- 
tend a aeries of caretr-duveiopmunt 
seminars before they can ginduate, 

Bunini-itges pai*ticipating iu th^ pro- 
gram provide entry-level juba for 
Northdale's juniom and s^uiorip evalu- 
ate thoir work, and m^et witb their aca- 
demic teachera to tuggesl waya to im- 
prove srtudonlA" skills in areas auch as 
writing^, work habfta, handling money . 
piil]erwork, and interperaonal skiJIs, 

While Ba^tOn HobJge'g antionft evolved 
from recognition iif the cl^irae tie be- 
tween i,*cononiic growth and ediJ€ation- 
al tjijality, the stimijlu^ for improve- 
ment can take difTefent forma. In Cl^y 
County, Tenn., for eKAinple, leaders in 
business and other fields we^ jolted 
when their thinl^radera finldied test in 
competfincy t^ii for Uia! grade bvel in 
a U^county ref ion. 

ArQtiped coynty residents rallied be- 
bind ^chcra witb a program to ^Maiirc 
that all third grade atodedto would 
meet a<!^demic proficiency atandarda 
set for their level. Thtd was an amhi- 
UouA goal for an z^vu wiLh (^teiupver 
chronjc povengf and a high adult-ilUtei^ 
acy rate. 

The community's anjswer waa a sum^ 
mer teaching program. RLLsinoRac penpb 
pitched in^ providing money for bcxika 
and teacherst' saiaries oikI fnr extr^ 
.^ucb UK an air tondi doner. Cla^y (^unty 
Lhirdigraders finijah^d ihLrd in regional 
competition last year. 

White local acrtSoa ia esaential 
for dealing with edqcadon'a 
pr(rt>lenis, many corr(3ctivo ef- 
forta begin at the state tevei. 
of the early dchatea twaii place in 
Sou Lb CarDlina, where a bipai'liaan 
business coalition provided crucial sup- 
port m for Gov. Richard W Riley's 
lambitiou^ |21D-mlLlion program to raiae 
the quality of inatructiori and lofuming 
in that state's publk aschoola. 
The ptan. deacribed at the time aa *% 
I bold leap forw^d in puhUc eduAtiobp" 
I called for toui^ber gtandarda for atu^ 
dents and Le&chensK a pay mise for 
leadiem, and a eommitmenL to build 
I mure fK^hools. 

I Although controvcimial bwauae of ita 

incluaton of a 1-cent mcneaae in the 
! salw tu, the plan ultimptsly g^nod 

wiib pubtic accepLance and w&a paaaed 

by the legialalure. 
Today, even cnticE of the plati'a lax 

feiature i^cognbe ita aucceaa. Since 
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average scores of sLudetita taking 
the Sch&la^tic Aptitude Test (SAT) have 
nsen by^4{) poiTit^, far n^or^ students 
meet b^k! educatioiuil akilla, and the 
p^ercgTitage of hij?h-&chool students go- 
ing to cnUegc hae n^oijihed its highest 
level ever. 

I any other atates have m^de 
Uducatian a priority concerOp 
and in every instanc*. huaincB^ 
I people ha ve a»aum^d cnajor 
roles in carrying out the reformBr Of- 
ten, oompanies and individual buBinesa 
p^pl^ are ifivoEved directly in efforts to 
improve educatit^nal quality, and some 
of the thmg^ th^y are doing might offer 
idefta to others. 

Pizaa Hut's BOOK TT1 prosfram. for 
example, offers a free pizza to students 
who read a specified number of books 
within a month. L^tye^, more thAn 14 
million children participated iri the pro- 
£TW. Partieipating Pizza Huts work 
db'ectly with individual tchools and 
tend pro(?r*ss reports to the company 's 
home office. 

Loeal busineases in auch grfls^-rOota 
efforts have advantages that enable 
them to have a direct and immediate 
impat-t. They are close to the problem 
and quipped to decide firsthand what 
must he done and lo evaluate- the effect 
tiv4^ness of corrective action. 

Here are some of the stepe throuf? h 
which smaller firms and their owners, 
managerji, and emplDyeeEi can partici- 
pate in did growing national effort U> 
improve the quality of education; 

Hsip Iniltffdval tta*tftt«. In varkoins 
ways, ^mploy^rA can help assure that 
individuaJs receive the educati^in and 
iraititni^ Lhey need for loday';^ jtoh^. One 
of the faste^l-growini; routes Is the 
ConSem Proifram^ spon^red by the 
U.S. Chamber of Commerce for its 
memt^r compani^ and arganizations. 
Employe«-i and children of employee^ 
of the members are eliiqbic for lown^ost 
loans for education, which includes but 
is not limited lo college. Details are 
available from the ConSem Prognun, 
c/o Memhcrship Department, U.S. 
Chamber of Commerce, 1615 H Street. 
N,W., Washinfflon. D,C. 2m% 

JUipt i tchiidf. This h one of the moat 
common ri;.^r]n>- of bbisiness partkipa^ 
tkni. Small busineEsea can act individ- 
ually or pool their remourcea t& support 
an individual school. Arrangem«£iL£ 
usually are made throuj^h a looil cham^ 
her fif cofnTnerce or a regional or state 
committer coordinatinK such proftrams. 



Afler the business and school have 
been paired, the business people meet 
with tcanhers and adminislrator? to de- 
termine how Lhey can best assist the 
school. Activiti**s agreed upon usually 
include the furnishing of equipment, 
re€0]?nition of outstanding^ teachers ^d 
students, classroom appearances by 
business people, and assistance in raia- 
in||^ funds. 

In Baton Rouge, for eumple, travel- 
agency owner Nanette Koland is one of 
the sponsore of an elemeniary school. 
She has arranged for free Florida vaca- 
tions for teachers with perfect atten- 
dance, lectured about the travel indus- 
try, ^T*d arranged tflufB of her offices, 

Noland says^ "It's difEeult for small 
busiiiesses to participate sometimes, 
I be<;ause you don't have the resourcGis 
that the big businessea have. But the 
' itdopt^a-school prog^ratn gives us the op- 



portunity for every business person to 
participate in a different way. Whether 
you have mont?y to ^ve or time to give 
or a particular talent to jtive, all of it is 
welcome because the schools here are 
extremely needy.'* 

SiOIIMr » Urtor. Shortly after Bill Daw- 
son opened a Round Table Pizza frafr 
chise En Madera, Calif., he was ashed 
be a sponsor of a local program in 
which bright high-school students are 
recruited to tutor elementary-school 
children already showing signs that 
they will drop out of sehE»l. 

Dawson B resources were limited, but 
he found a way to donate $50 a month 
to the Madera linkage Foundation, a 
nonprofit group formed to improve lo- 
cal public education, 

fich uf the W tutors is on the payroll 
of a business, although the tutors do 
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Bustnesa-edocation p&rtiierships 
pfoduce dramatic results when both 
parties are committed to the same gaals 
md conatanlly monitor their pint pro- 
grm. But the best-laid plans ean go 
»WTy when communication between 
partners bpeaku down. 

The Boiton Compact, launch ad in 
1S83, wafi touted as the solution to the 
city's related problems of labor ihort- 
ages and a high drop-out rate in the 
9chonU. Business agreed to contribute 
Hs enepertiae to classroom instruction, 
provide financial aid for colle^^^bound 
ftu4'Dntfli and guarantee ^bs for stu- 
dents and graduates. The achool sys- 
tem promised to lower the drop-out 
mt^p improve attendance, raise teat 
■cores , i ncrea s e col I o ge-p I acement 
rates, and grfiduate students with a aol- 
id gr«ip 0t academic fundamentally 
ca] umvirs[tieB, forming the Lhinf party 
in the comporf, agreed tq provide ca- 
reer e^unaeliflg arkd acholarahtpa. 

While there have beefl measurable 
joiproYement^ in ittendancep test 
icoreft, college enrol Imt^rtt, and thu 
drop-out ratf, the businei^t romm unity 
lut fall decided not Xi) r^new it^ etid of 
the compact. Tom O'Reilly, president of 
tktf Sckaton School Committee and msm- 
tiJiL vtee pfesident of corporate bftnk- 
mg at State Street Bao^, saya a major 
for the deffision wai a claj.h with 



the school superintendent, who haa 
been resistant to business" presence in 
the dasgroom. Another reason re- 
alisation that poor communication had 
left each porty unaware of the re- 
BOurcE^s offered by the others. 

Participanis are re-evaluatini^ their 
goals and the approaches they will ua«v 
Boston ^9 experience, says O'Reilly^ 
serves as an example to other commimi- 
tiefl that wi.sh to for^ similar partner- 
ships. He oif ers this advici; for partiei^ 
pants in ciomniLinity ertbrts to improve 
the quality of eduii^tioni 

# Set iiie goals but don't get stutfk 
on them. Be willing to rt^-evaluate and 
adjuat- 

4 Bu^Lnes»es must realise that al- 
though they concentrate resources on 
the best-perforrning OTHas, sehotjlA gtstt* 
emlly invest their resources in improv- 
ing area? of worst perfonnana. 

# Business^ shquld be awm alflo 
that schools doing a good Job are not 
guaranteed increased revenues, bf>- 
cause tax bases chani^o, budgetn are 
tightened, and population shifts affect 
enmllment 

# Open Slid frequent communicaUofl 
ii crucial to the succeed of any bind- 
neas-education sjrangemenL The com^ 
ponent groups should meet regularly 
and follow up with progrefws reporlji. 

# Schools face a dilt^mma re:iultin( 
from their inability to provide tJfcc so- 
cial"«ennee support that many pupils 
need in order to oveiidome proi>lema 
that hamper their ability to learn. Cvora- 
pacts should work closely with socia,^ 
service agencies to find solutioniu 
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the Bnt of 1 new pcMi jbofi of Ficunt^dnPi icdiiii 



cnoMih to omvTO nwv ftom that it w» iH 
the pow they needed. Its optkm pKAogni 
SMple md i g m fc te. And b tcms^ it wis i 
Chenota^iiwtt priced hundftds less j 

A Rrtt cv n n^A lof the timei it ^F. 
became «ie of the mcHt popular fleet MJ 
canoTiitimrAndthevabey*^ M/ 
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THE PERFECT 



ft wHI be calkd Lmnifii r 

It will h>vc tht fnost ptsstfiflcf loom of wijf 
dttiwstic mkl-size sedin. 

ft Witt be lon«er aiMl wMler than Cdil)iitK. 
y«t have even less ndynamic dnf. 

fts standaid 4<ylindtf cnfjpne wff be mort 
powerful than either today's Celebrity of FcxtJ 
Taurus. Its, optional 3. IL Vfr wiH have 20 lbs.-ft 



moietoniiie than the Taunjf | 
equividem. <^bcatTaunisin ^ 
estimatttJ liid economy with 
30 estimalnl MR: Mdiway. 
Its standaid featum will indude \ 



pastenfff feJtim. SaHd^Mp Fibnc Pnotec- 
toc stainless stea odiaust systeni, tmted gfaa^ 
AMffM steno with dodi and Moto wiMii 



Stick ag^in St which fleet cars 
continue to be measured today. 
But as popular as Celebfity 
^11 IS. time and technology 
Tiarch on. 

Needs change. And / 
he ti me has come for / 
he next generation of / 



what some have called 

"the perfect fleet cai." 
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system, 4-wlied 
disc brakes and 
clear<03t ritiish. 

Its warranty* 
can help reduce 
out-orpocket repair 
or replacement cost 
for the life cycle of 




, 1990. 



your fleet- /^"-a^z^irfJT^ 

And it will come with a vwy /^^AS^^^^'^ 
competitive price tag. *352T«ri>irA j-*"^ 

It is. after all. a ChevroleL C2CiI2?^SS!.5rW, 
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Tutors for polenlial school dropouU 
in Madem, C^i%f, mmt monikly at 
Eon n,d T^ble Piim as Mi fuui^ qf 
^wnrr Hill Dows&fK tiandinff at mtr. 
Thimgli ktsjinarms mm tiffht 



he u ih'fked (a h^lp out m£h ^kt- 
bemme its ekmr-nmn 




f i DMiMi mrm m Mj% ITU 



ml ^'ork on tli^ premE!io». A tuter 
Works tbret houni a week at mini mum 
mgei which eotnes ml to (400 for th« 
odiM] year. 

ricultursil wi>rker& itud hi|r)i dropn^ut 
rate. Mo&t of the tutors themselves lire 
members of minoril^ gifoups and serve 
neat only as part-time edu^uiin) but also 
as roti modelit. They wnts proifress ne- 
ports on thdr students, and an adminis- 
tmtor checki? their pt^rfomiRnc^^s tu- 
tors. £ach bii9ii^@B& sponBor recreiTPA 
copies of Lhee*? reports, 

Dawson ssince becQme chajnimn 
of the entire tutorial progwun for Ma- 
dem. He holds rap seaisbiifi ortoe a 
taonth in tm restAura^nt, Mfr^'bg pm^^ 
flod soft drinks while the tutors simre 
their experiences as a way of helpinf^ 
each other, "Even though Vm mi m s 
high-tech businesSp I feel tltat if yon 
can't keep kids in school, the probabili^ 
ty [that] they will be worth a ho&t a» 
empl^^y^Bii^ i^ nlim," D^wBon Bays. 

It M liittnictM-, BuBin^Bs people have 
ejftehftSve experience, knowledge^ and 
skills of direct value to £tLidecLt&, and In- 
dms. instruction reprt'serLtfi one area in 
which byaineas can make impcvrtant 
corLtributJOEL» at m or little direct co?t, 
Buaine.ss owners and managers can 
partkipate themftekes or m&ke it possi- 
ble for empJoy(?^en to do so. 

John Schwenkler, a senior systems 
Malyat at the Monivale^ K.J^, head^ 
quartern of the Great AtJaiillc & Pacific 
Tea Co.. spcndfi two hours every Friday 
Tnomin^ teaching a basic computer 
course at the elementary school of St 



Patrick's Roman Catholic Church in the 
heart of an economically depri^ved area. 
All of its 500 stgdentu are black, and 
moat com e from low -income famili^. 

"Tht teai^hcTB at St Patrick's were 
2bO eiKciled that somebody eould firi^lly 
make uae of the reeourcea/' i&y^ 
Sthweakler^ who volunteered for tie 
leaching aiit^ignmeni through an oulr 
^e&^?h proRTam in his own church. Hk 
employer lets him make up the Friday 
mominff hours by working evenings. 

Oiiiits iflu^pment. Ekcss^ inventory 
representing a to a buHin^g^ can be 
LniHii formed into a welcome di^nattofl to 
a school. Barbara Fine, owner of Hie 
Map 3t£jre in Wa.shiti|rtoii, D.C., do- 
nates^ maps, atlases, and globea a^ 
prises for Qchool competitionB on geog- 
raphy. There are public-r^latioi^ and 
tjix fldvantai^ea, but, Pino &ays, "The 
real payoff for us is getting kids ejceit- 
ed iibout geographyJ^ 

ffMlil tni&t Ittnii dnd fimnitatlons. 

These or^aiiizaLioiia pool I>'^^^Mi^l:e.*i 
from the i;o mm unity atid 'liHtnhEite 
them bo schools and The 
Greater Milwaukee K"Ik' :i- - hl Truet 
ratB«9 mont^y for grantit mrigicig from 
$150 to (1,d€0 to bo us9d for ciaSsroom 
prt?jecto^ organiBes mentor progr^mB to 
help pTDblem teens, matchesi biisinesEes 
tD ^hoolfi wanting to be adoptedp and 
paira corporate naanaicet^ with princi- 
pals aeekn^ advice on h&w to run their 
schools better. 

The truflt was formed aas a refiuJt of 
buainess recognition of pn^blems in th(< 
school systam^ says iIk partnership dJ- 



fwtor, Mkhael Pussia. Persojinel p«<ipk 
"were Lremendoiisiy surprised" by thi* 
lack of basic skills among students fill- 
injT out job applications i he aayi. 

Me sees the truflt a* a way to "majd- 
miase the community'^ return on It* ifl- 
mtmenV' in edumtion. ''It will man- 
age the programs more effectively^ 
as a cleartiighdiijie, and trade ry^ultip'^ 

■att vith adbDel idmliilttntirs. Buai- 

nmn executJves and manage m in Eden 
Prairie, Minn,, meet monthly with 
school BdminiistFators to discnaii sub^ 
jeerts such as effective recniiting# d?eat 
mg with probkm peralMliliil bu*- 
geting. 

''Buamfias people bave fauod that 
achools are starting to run more like 
buflineaBeflp" aaya Marge Friederich£« 
director of the Eiden Prairie Chamber of 
Commerce, which orirunizes the project 
to bring buF^sncJSS pf?<sple and adminig^ 
tratorA logetber. "And ^dminipLralor^i 
iome of whnm have ni^ver been in th& 
bu$i£efls wm\d, have learned about pro^ 
ducdvity and modvatiou." 

ProvMt Incfliittvet lir tnoliffa nit vtn- 

dints. Kfi-i^^niiiurj of new or ciut^-tAnd 
Li.iiehers. awartlw for studeats' ace- 
do mie achievements, and aMi^tei)c« 
with fund-raiiLtig etforti^ for daas or 
school projects are aJnang tb^ lowi^t 
ways that busines.jiefi can help improve 
educational staBdards. 

At Kicbfirben ^einentai^ School in 
Baton Rouge, three local bitainesae^ 
kfiMip a store stwke4 with f tiodft thJit 
include scbo»1 Buppliei^, clothings toyii 
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Lamar Alexander On 
SGhools And Business 




tvmr JUixand«r. prasldent tf thi Uni- 
ver&ltf of Tinni&^efl inri former govtr- 
mr o1 Taitntsste, cNtcutifld huiintss' 
nrlQ in edutatldn wKb Sonlor Editor Don- 

conver^atiQfi. prQ^onlod in {lu^stlon- j 
and-ifliwir fsfmnt. { 

do to help improvo the quality of 
America 'a achiml^? . 

WKni busine^a men aod women \ 
brini^ the betber-tchocila movenient ia 
A; stj^ctured way of asol^ini^ pfublems. 
P^i^bn IE importaiiL Edueators hEve 
the knowledgi?; ihey're the ex|)eirtfir But 
nmnagi&inerLt lm whkt [a loo often miss- 

Tihe moat critical skili that gooi lad- 
efs uad matiiLicerj!t have h«lpin^ pei>- 
pl^ set clear (joala for th^mKekcSiH 
ievelopinj^ report carde on whfithtr 
they're niectinfi: thosse gcfsk. 

I think if buRine^i^ jnen and women 
ill over the tin try would do one 
tMnf— help ^houU And school districta 
BPt ^oalsi for themselves Und then help 
thcTi^ meats n^e their progreas— that 
ir^uld bp the siri}^ le mcrst importaDt i^^on- 
trihution buf^inea^ could make. 

WhAi itatt of goals fat sohml» do 
you bmve In mind? 

DUferent school cUfiOitm will have dif- 
fereat go^\^, and tho«;e go&h won't b*^ 
the only thi rigs they rfo. But what 1 
hear fmm mtmt hmit^^eAnti^Bti iE thai 
they want people to have at leut on 
eighth-i^rade education. 
Now that offends sotne people, be 
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Biisine^ $kouid ktip ^cAoo/j i^i goals 
(ind meoMure profiress, according 
Lamar Alsmnder. 



cau«e this is America, and we're ajl iup- 
pq^ed to be thinking hig^her than thath 
But an eighth-gliide education — in cai^ 
aoine people haven't checked kitely- — is 
a fairly signihca-nl Set of skills. 

[fall Americans had an eightbgra^e 
educ3Lti£>n today r we'd be leavuig mml 
of our worldwide competttors in the 
dust. 

We wauld BtiH need Nobel PHsc win- 
nerw and our krge nnmber of higher- 
educiit^ei ^teoplc. But our mo^i funda- 
mental problem i£ with the bottum 
group — tho&e who don^t have eighth- 
grude H kills. 

The only way to see that eveiybody 
gets those ^kOte ia to set our goals and 
gradually build up. 

We should say no matter what else 
we do, every child will hav«^ third-gradE 
skilla, then fourth- fmde ^killsj then 
fifth-grade *kille, right on up to eighth. 

When you were gov&mott you Met 
about improvini^ schools with your 
Belter MchaolN program^ Did you 
fet mu€h buaittess coop&imiim? 

1 got a lot- What I needed in t&rnifl of 
cooperation at iht* hcginnitiK waa in 
breaking down the harriers. We were 
trying to Eot up a baaiCMiktlls program 
and pay tejujhers mtJte for te^hing 
wi^ll. Ttiere w^ a lot of refimtance to 
that, espedally from the Hatknal Gdil- 



cation Ajisodation afHlkte in TenrKB- 

We formed a T^nticjssesns for flatter 
Schwtt^ orgiini^ition, BunineB^ niisfHj 
about S40fl,000 to support it, mOf tly for 
TV adfs to drmn up tegtaktive atippori 
for the chajiges Jind for the ialei^tu 
inmiaBe to pay the bill. It helpcBd Chat 
the Rtate'ji btgg^sl fi^aiea-tax payer, ] 
tioiipital Ci>r7J4>raticin vf America, pub- 
licly iupporU'd the Increase. 

Was liidf pteiiy reprmeniMtive of 

Most busmeeees were willing to sup- 
port more for excellciiQ?, not for moi» 
of the san^e, 

refill esiff^^'ji Bpf^er Schools prch 
gratn been in oBviJt for aevtral 
ndWi WhAt jadrl ofreMuttA niv 
you seeing? 

We're beginnitig to see some s ery good 
resulti. 

One illustration in thAt m 1S65 the 
University of Tennessee raid to all 
eighth-grid W5 in the state: If yoo want 
to go to the UniTP^rsity of Tenneti^p 
youTt^ ^^ing Lo havii to know 13 £id;i- 
jectfi in hJgh gchoo), induding two year« 
of a foreign language, three yeara of 
toath, aitd bo forth. It gubstautiaUy 
upped the requiremejits. 

The new cIms coming to UT in the 
fall is the first class of freshmen who- 
lia?e had ti* meet thefts higher »tw 
dards. 

Here's what we're finding: The nMm^ 
ber of highrHchoEsl litu dents carolled in 
Algebra 1 md 2 coiir^e^ ti^ mcre^uied 
40 percciU ^ince 1S(B5; ihtv numht-r tak- 
ing iLdvann-ed math ia ap lOi^ percent; 
ihe number taking natural -ecie nee 
couTBes hjm riaen 51 percent In that 
same period, toial high-achoo! enroll 
ment in Tenne^ee ijicrea$ed only 3 per- 
cent 

Barly &pplieatiDnK for next faETiS 
elassea at ITT show that 92 percent of 
the high-stihool fitud^ts who are apply- 
ing have completed those 13 requine- 
meats Bet forth in 19iS. 



( Wbmi concti^atonm do you dram 
ftom the improved Ahowing? 

It jmt proves what {everybody knowji. 

The univ^rsity^ through its admisaiona 

pnteeaa. s^l a higher standard that 
. made tienjie, gave ^tudenui ample wainh 
I bg, and they are aiqiarently all [m^- 

ing] it- 

I What we think will happen is that 
j th^'ll arrive at c^illege better prepa^, 
I espedally the minority fitudenia- 



V^k already 
making plans for 
the>ear2000. 




ConsdidaEcd Freigh ways is me frdgliE imis- 
ponacion oompanv fhar keeps iis eyes hm\y on ihe 
nidti bui i^tiii afrajd lo ihink about ihing^ down [he 
ftsad. Bui we've been doing dus tof years. After aJl, we 
pioneered Ehe yse of doubles. We were ihe fiT^t 
fg pnpiidc i^crvioc Eo and rroiti t^n^d^ Mexico oiiiJ 
iiawiiLi. And our ejciensive computer system is ihe 
mosE advanced in Ehe industry In fact,, we re already 
ogsettfncnting wiih satdliic comniuniaLiona bm-ecn 
freighi Etrnfiimis and oui ceniraJ compiiEer^. And 
dmm the road we're fanning mobile saJelliEc inns- 
miitcR befwccn triicfo md ihr CF oxtspuicf sysECfrip 
So you can look forw ard to superior reliabiliiE}^ 
mcreaseJ opacity md lower At CF, the year 
2000 i^'l scictict fiaion, ii'^ busine^ss faa. 
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at AdP's hmdquarfers in Montmle, 
N.J., iuiors BtiidnnUf af. St- Palrir^k's 
Caikalic Elcmentafy Schaol Qn 
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Continued from Page £i 
und tikyc?l«g. ThQBB ttemn be pur- 
cha.'sf^d with tokens that studentA re- 
ceive fivMTi teachers for good behavior. 
The jn^rchajidi^e is bought with money 
donat(?d by the spgn&pring bu^irtesseg 
ar obtained Lhrnu|^h their fund-raising 

The comjmnieti^ employee!i support 
the project by donating ilemii ahd 



thmugh activities aueh as &eai^hin^ out 
suitable coiTtHbation^ at yard sale^. 

"ThiB school lA m an estremely low 
eoanamic! ar^, wbkrh moan^ it's low aE^ 
^gTnii;;a]ly, aiso," say^ the priiicipaJ at 
Nicholson, John Hooper 'These kid» 
don^L conif! to school to Itam. They 
immt.'diute und tan^ble motiViitiDn to 
dc well. And if they well, they imm^ 
diately get something for it." 



ir More 
biformation 



Here are some additianjil reA^um^E 
Uimti^ Eupply more infarmAtiDn about 
bOBmesft-^ducation partners hipsr 

• Sf^hml ParfiifTftAa'prc Hundbtsok: 
ifp^ to Sti tip imd Admm^t^r Pro- 
SraTm with Busing Gmms^men% 
^nd Vftiir CiJTHmunitif, by Susan D. 
Ottierbourgp PrdQtice-Halli Inc., 

• TAe Doabk D&im: A CheckUst 

Partnerskipii, by Cymthia W. Shijltoii^ 
Hatioiim) Onnm unity Edaailop As^ci^ 
atfon, 119 North Psyn^ St, Aleiandriii, 
Va. 22S14, 

• Part tit rs fnr th^ 80$; BmineB* 
mid Edamliiyn, NatbiiAt A^adatian 
of Partn^rv in Educutioo Inc., Suite 
Ml Wyth«^ St., Alexandria. Vn. mU, 

• Sfkool'SuMnim Parhf^r^kips: 
" ■ Laying tk^ Faif ■ ■ ' ■ fi?r 

Sv/ . . Li - ^ Progm m3^^^ . -i iMt 



National AsBociation of Recondary 
School Prineipals, 1&IJ4 A^socfation 
DRvt^ Itefltor, Va. 22091, 

# Bminess & BducfXiiofi: Paring 
for the FiitiiT^, and Makinff Educa- 
Hon Our Bu^in^^A. Tkw Bote i>f Cham- 
iMfr$ of C^mmen^, U5„ Chuniber of 
Ccjmiiiete*, (Attn: Bob Martm^ Employ 
te RehtimB P<jlicy Cci)t£r)p i61& E 
Sir^t. Waahmgton, D.C. 2Btm 

# NudoDiLl AsfioctAtioQ of Pbrtnt^rv 
in Eduottion bie., Suit« 601 Wythe 
Sl. Alffii^srdrm, Vu. 22314. 

m OBiw cif Private S<^r lidtk- 
tivna. Omi:^ of thu Secn^tary, U.S. IM- 
partment of Education, 400 Upland 
Ave., S W,, Waghiiijftoji, fXC. 20202. 

# NaLional Dropout Preveotiob 
Cenl£r^ Clemaon Utiiveraity, Climfton, 
S.C.2ae:l4 5111; l"«3fr44*€m. 

• Educational R^ourcee iTifurma- 
tjon Center (ERIC), a division of th« 
Oflke of Educatiami! Rea^e^trdh ami Im- 
pmvement of the U.S. Dopartme?^t of 
Education. Wafthin|;lLOti, D.C- 20fiOS. 
BEIC cmn b« ii^&itA to gnm ficeifn^ to 
edutaikitiiil dut^binaes, joumalap and 




White the tokeTiB are not gfttn far 
academic achievement, they mvm made 
I an impact there. 

Before the B^hflol-storft project be- 
I gan, only one or two atudenta ft year 
made the honor roll. Nine wijoks after 
th*^ store open#di there were IB honor 
students, and by y^ar'fi end the total 
was up Lo 66. 

The stott project "ha£ performed a 
mu^ciei" Hooper sayn. "When you get 
[atudents'] attcntjon uid motivate tbem 
to want to learn, the academic perfor^ 
mfto^e is ^oinfT to follow/' 

Encaiint* IniMiVilfm Many ^hool dis- 
tricts are moving towMd a eompetitim 
concept caJled srte-ba^^ maTtag-emeni 
and bu^ine^o:! can help thoni. 

In the site-based approach, schools 
opemte like independent units. Princi- 
pals have greater control over currkula 
than they normally do, and oach school 
competes with other schools— wltMn 
certain guklelioes — to attract Btodents. 
Parents may choose sdiools for their 
children, a object la restrictions de^ 
ai^cd to prevent raciaE se^re^tion. 

Like executives of a troubled husi- 
ness, ofFldab of * school that fails to 
AttraGTi enough atudenl:^ to jui&tlfy Iks 
ccfflt must find ways to attract "cuslom- 
tra," or they can \me their jobs. Bysi- 
ness people attuned to coEnpetiljon can 
provide substantia]! assistance to ofiv 
ckls running those achoolis. 

Critics contend that site-based man- 
SLjriinient reli^ excessively on competi- 
tion, but many educ&liDn f^^qiertf say 
that improvements will ciinie nbout 
r.nly through such atiff tests of the abit- 
11 y uf school systems and individual 
.schools to meel today's challenges. 

But the ultimate goal Is much broad- 
ur, and its dimensions indicate why the 
Busine^i-Hii^her Education PorumsRyB 
that responsibility for earrecting the 
problems of Americs^n education mu^ 
b« widely shared by bositiesa people* 
educators, piirents, religious le&ders, 
the scientific comimunityp and oth^ pro^ 
fessiona. 

The need for that broad participa- 
tion is apparent from tiie terms 
iTi which the forum describes the 
i.'hiLLllenge facing thD^c sieeking 
impravements in the nstion's schools: 

"We must abandon the pretmi&e that 
sn edu<!at!onal system deaigned fi^r the 
ll^th century can prepare our people for 
the 2Lst'' ■ 
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T& order nepHnis of this 



What canyou ejq)ect 
fromaccrrparw 

named BellSoum? 




Evsiything you*d expect 
from one oTthe worid^s 
leading coitim unications 
companies. 

From Its strong raois in the 
St:>uthe(i.st scrvinj^over 15 million 
CListomers through its telephone 
operaEing companies* BellSouth is 
now providing solu tions to busi- 
ness ctimmunications problems 
across the coontr)- and in more and 
more plarcs arouiid the world. 

BellSouth provides products 
and services ranging Ikm tdecom- 
munic^trionsand infbmiation sys- 
tems to cf imputiiirs and scjftware. 
mwobile conimunications and 
piibliishlng. 

Domestic and international 
nwketitxg and support organiza- 
tions are already in place. BellSouth 
is already helping provide com- 
munications systems in North 
ArMrica, South America, Europe, 
Asia and Australia. 

When it comes to comniuni- 
cationi^ products and service:s, 
BeHSouth can proiide the solutions 
J10U have a rigtit to expect from a 
leader. 

For more lnibiTn«ition on 
BeUSoudicali W500-522-2355, 



BELLSOUTH 



THANKS TO THE POSTAL SERVICE, 
THIS IS THE ONLY LENGTHY FLOAT 
MONL HAS TO DEAL WITH. 





MILLIONS OF DOLLARS ARE ftUCHING MOBfL FASTER 
SINCE WE HELPED THEIR CREDIT URD CENTER CUT 
MAIL FLOAT TIME iY A FULL DAY, 

R.ilph Hei kt'ti , Mc^bil's Sup€ETia<jr of Operations 
Prcjcessingp i*aw ^jrcai ptHeniial benefits in barcod- 
ing their credit card statements. 

With the help of our Jane Dyer and CleteCouraen. 



Mobil began barcoding custoiiiers' stale menLs 
as well as tlieir ccjurte^y reply mail 

And they begw to get back remittances a fill J day 
sooner, on the average. 

Kalph fieckett estimates that this two- pronged 
barcoding has realiieed much as $2p<.KHy)(K} for 
Mobil in reduced mail float time la^l yt ar— plus 




another $ 1 7(M ion in po^ita^c discounti^. 
SVhen it tonics lo saMn^: niunej., lire Postal 
ice cdn help your ship wm^ in. too. Send the 
coupon imd k Eibnut our creative solutkms, 

UNITED STATES 
'Tp^ POSTAL SERVCE 
WE DELIVER. 

CifcJ* Nc 37 on FTflAder Sirviea Cird 



SHOW ME HOW TO REDUCE MY FLOAT T^ME. 

SENO m FREI DROCNUHE 

\ "^'^i' ?^ 11! I M ; ' ■ ■! 'III- |n -11 1. 

UoHHt Slet«ri Pttlil Servke, PO tut mi Ml PhH|wet IL MOSb»9W3 

Mv liEK^ 111 l-JUf^m^T^f^ in., \ \'k'^.i^^ » hiH k MMi^P 

n H;inljinK ■ ! KiJili^iJiH " ' t MMnuEfn-turinE 
n Retail i \ F^uciUum i Wh^.fc^saU- ! i ihhiT 

Xiimi^ Tit]e 

Firrn 

S4rL'i-r A[|dn.'s?s ^ , 

Ltl\ .SUik' 7A V L^idc" 
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KilJon^B BociiwAfl April 13^9 



NMNftQlNR YDUfl BUSiNESS 



Building Your 
Own Portfoiio 



Hem are some rules of 
thumb far entr^reneurs 
who have the time and 
judgment to manage 
ihmr aim investment& 



By Murk O'Mrien 




Wivne LatTipman spends three 
hours ev^ry weekday morn- 
ing in his King of Prussia, 
Pa.« office sifting through 
busineBS and stock-market perfor- 
mance data. LAmpman, co-founder of 
Universal Health ServiwSp i fTT.'Vn^i]- 
lion flnn that owius end aperAt&e acuLe- 
c&re ho!^pitj|3!? nutionwidep hs^ no for- 
ttlslI financial edocation, and he has 
n^v^r worked on Willi StreeL But he b 
One of many mtrepreneurs who choose 
to direcl their own investments in the 
belief that bu^lneaa and flnaneial skills 
are tranBfer^ble. "The market is the 
perfect enterprLae, with profit and loss 
centers/' says Lacnpn^an. ''I analyKS it 
the flame way I have aimly:sEed ev$ry 
business venture I've ever been in-'' 

Operating a huEiiness and managing 
investmeTit=5 entail makiEg decisio-ufl^ 
delegating ikuthority, accepting respon- 
ilibilitief^, Hcr^^ning nqt irrelev^i de- 
tftilB, living with uncertainty, under- 
standing risks , andj not least of all^ 
exercising |iatjence. So it ii n^t surprts- 
ing that those who excel in businisssi 
often succeed in multiplying their prof- 
its by forgoing invegLtment advisers &nd 
buiMini; their own portftjlios. 
The moat djflkult part q( aasemhling 

Mark O'Brien pr^idi^nt of O'Brien 
Green f & C<^.. rz Ffiiladelphia ini^^t- 



Lampman spends three hour^ racft 
workda}/ lending to his portfolio. He 
sa^s thai ififQU can make mon^^ in 
bfisineM, ffou can suctieed in fijianc^- 

a sound portfolio ia learning how and 
where to at^. Pollowing sire aume 
rules of thumb for entpepreneur& who 
believe they have the time and judg- 
ment Ui manage their own [nvej^tments. 

The drst step is to delegate safekeep- 
ing chores to one professional cuatodJ- 
an. Spend your time on investment deci- 
sions, not chasing dividend ch^cki^. 

What is a profeaajanal custodian'^ A 
custodian ts ^ brokeraige firm or a hank 
that holds your stock and bond certiil^ 
caleg; insures theni ag&inlit loss, theft, 
and frnud; collects interest and divi- 
dend paymentg; tendera ahares to meet 
merger /takeover deadlines; and pre- 
pares monthly statements showing 
what you I3wn and how much it is 
worthn 

Some pftople try to be their own cub- 
todians, and they request that sttHClk 
certificates be sent to them upon pur^ 
ehaae. [t's an unnecessary head&che, 
jiarticularly when hrokerage firms wil) 
pmvide free custody Bervices in return 
for commission dollars. 

Deal with only one brokerage firm 
and keep aH your stocka and bonds with 
tiiat firm. It ia difficult to manage a 



IKtrtfolio spread amcmg a nitmbcr of 

brokers. Or^ if you like to buy and sell 
from a lot of brokers, hire a bank to be 
cufltodian. You can save money this 
way if your assets are considerable^ 
say, over tSOO.OOO, Although you must 
pay the iMink a custody fee, you can 
shop among brokers for the lowest 
commisflions. 

The next step i£ to decide how yoti 
WJint to divide your wealth. BrChkerag^ 
ftrmB call thb process a&set allocation, 
and they charge hefty fees to do it for 
you. But dividing your money among 
atackSp bonds, and tnoney-market funds 
ifl simplei and cle-arly you can do it your^ 
seif- 

Begin by figuring out yonr "time ho- 
n7.i>n/' the time when yoo wStl need the 
money. If youVe not g^i'ig to need the 
money for at leaat 10 yeiira, go entirely 
into stocks. Why? Pgr longer periods, 
Btt>ck5 are the best-performing finan- 
cial assets. If your time horizon m 
shorter scale back the stocks— all the 
way to Kero if you think you might need 
the money in less than a year. If joa 
think you wi(l need the money Botne- 
tjme beyond a year but within Ave 
yearfi, put roughly half of your a&fl&t$ 
into bonda. If you are vrorking and pay- 
ing taxeSp you probably should buy tax- 
free municipal bondj because their af- 
ter-tax rate of return is higher than 
that of taxable bonds. 

On the other hand, if the mon^ iii in 
a pension-related portfolio and e?cenipt 
from tw^, then buy U.S. Treasury 
tkoUA. Thqy h^ve pttictically no commifi- 
sion (which is why brokeryi don't like 
them), they have superb liquidity, aiChd 
th^y offer yields that, when ac^usted 
for inflation, are at historically high 
levels. Both Treasury and municipaS is- 
sues are available from hrpkera, al- 
though you are likely to hear about 
bond funds first. 

Brokered bond funds are widely ad- 
vertised and aggressively marheted. 
But they have many pmblemn. One ^f 
them is the big commiasion. [t can be aa 
much as 6 percent— a full year'g worUi 
of interest income that is going into tht 
broker's pocket and not into yours. 

If you have afl^sre than £25,000 to 
^pend on bonds, you are better off buy- 
ing individual Treaaury bonds and Indi- 
vid unl tax-free municipal bonds. 

You must decide when ^ou want ihe 



IN 1988, 
OUR CUSTOMERS PURCHASED 
20,156 WHITEGMC" TRUCKS. 
NOT BAD FOR A ONE YEAR OLD. 



M()si ht^iJKy truck nianiifdctuiers were in their 
dirties before (Key sold diat many vehicles. 
Vtb achic\txl it in 198K, our 5rst year in busi- 
ness. Vtfe did it with tlie bniadcst line of Class 8 
trucks ever built Ibr tlie American drivtfr. And 
by' bringing a new standard of aenxhuaniics, 
durability and dealer dedication to the indu^ 
try So while we may be the >t)ungest heavy 
truck maniiliicturer in America, it has 
Ixrcomc quite ob\ioiLS to 20,156 
tmner/oipcnitors and fleet 
man<^ers tliatwe 
weren't bom yesterda)^ 
And we thank dicm tor 
a successful fitst vcar. 





Tl le mast e;|;jush(e heavy trucks on the road feday. 




BuJIdliig Tour Own Pi»rtlc»llo 



Nfltioffi^i Buunm April 



MAMAGIMG VOUR 8USIMESS 



ijfinf Sm iih. whtj mamif^i'!: tJir 
fijmucc^ of Mail fFoz^jt Etc. USA im 
m^U Off hisoum^ belimTM TV9traiii{ iji 
ike keff it> lang-t^TTFt succf^ss in thf 



bondR te:> matui^^ You should apmd tlte 
maturities out over a number of yttnL 
A prudciqL sdiedule i^ould be maturi- 
tkfl of 1 Lo 10 years. This way you are 
protected from hyperii^flatkiii (jou will 
h^ve aome bonds TniLturiiig when new 
bonds have high int^mt mtm) and 
, from very low inter^Ht mtcs (you will 
I alrt^arty own some bondfl payin^^ high 
mte of income). 

StockSp gf coufse^ an? where Lhe mon- 
ey \n made. Sto<rka have returaed 
around 10 (percent a ytar for the p^st 50 
yeai^. With inflation rtiiihing iiruund 4 
percent, a dsveriiified stock portfolio— 
oiii^ with ill least 20 diferenl stocks in 
different induEtries — is protecting the 
ptirchosin^ power of your saving's. 
Such a diveniified pojtfoliD prubably 
won't beat the nutrket averaj^es too of- 
ten. But the ride wil] be smoother. 

Pt'0|jie worry about abrupl market 
drop^, like that of Oct, t% mi, when 
the mftrkct dropped 504 point?, the larg- 
est singled ay price decline in its his- 
tory. There alway» will be ahort'term 
flpeculaiive exte&^es^ but the market 
comes back. It did after the Great De- 
pr^sion of the 1930s, and it dM after 
Oct. lOp The ksue is one of Unte 
horizon. U you catmuL wait for the Eoar- 
ket to come back^ slb it always does, 
th£!D you Bbould not be in stocks in the 
flrat pkfe. 

Whea you first buy stock, do not hes- 
itate to put 10 percetit of your money 
into c<impames in your own indutstryn 
Whether yoG in the funeral busi- 
ness or the baby^food buBineKM, you 
know the industry' nichef^, you know 
which eompaniefl are managed wet] and 
which ones are not, you kj30W what'fi 
glitter smd what's gold. 

The rest of your stocks Hhould be m 
the major sectors of the economy. For 
instance, you might cotiKider 25 blue- 
chip companies, approxiitiately three 
each iu the pharmaceuticaip automotive^ 
computer, banking, tnduatriah r&taih 
energy, and utility sectors of the econo- 
my. Companies such m Merck , IBM, 
Exxon, J.R Morgan, auci Procter & 
Gamble will e^ontinue to grow with the 
econoniy, and they wfil give balance 
and diversification to your industry 
BtJE]tck picks. 

If you h^ve doubts about what axe 
high-quality stocks in a particular sec- 
tor of the economy, you should consult 
the independent advice (it's not from a 
hfckerai^ firm) of Value Line Invest- 
ment Research Service* published 
weekly by Value IJne Inc.i 711 Third 
Ave.. New York, NY. miZ A mb^ 
scriptbn s^sta $495 a year, and the pub- 




licatioD ifi :iVLLiiiil..h.^ in public libr£uries. 
Value Line is an indi^ponsable r^j^ource 
for the do-it-yourselfer. 

What about timing the msirket^ — buy- 
ing^ at the bottom and setUng at the top? 
Forget it. No one ba E^mart enough to 
beat a simpte buy-and-hoM strategy. It 
i& counterproductive to try. For in- 
stance, investment "greate" such b£ Pe- 
ter Lynch and JohEi Templeton apend 
their time finding value in the market, 
not trying to call the next turn in price. 

Finally, there is the matter of inveat- 
ment return. The quest for top-percen- 
dte investment performance can lead to 
unacceptable volatihty. You may be 
happier seek in); average in vestment 
performance. Even the highest fliers 
can pull ahead one year and fall behind 
the next, 

Gary Smith, chief tim^cial offiiser of 
Mail Boses Etc. USA, a S13 million 
franc.histor of temporary nifice Eerviccss. 
ba^ed in Diego, a confirmed do-it' 
your&elf invcBtor who aays reaLmint la 
important fur long-term success in the 
atoch market. "Trying for the big re- 
turns of 20 percent or li5 percent a year 
can get you into seme Lliini^s that you 
don't want to own," says Smith. "If I 
can earn 15 percent a year with my 
portfolia, I am ver>' happy.'' 

Stilly whOt buniineaa Men&ie and mar^ 
ket eeiise often gn hand in hAnd, not atl 
entrepreneurs have the ctinfidecice or 
the time tA manage their own in refit- 
ments. If you are among them, consider 
hiring an investment adviser. An in- 
vestment adviser sells nothing hut inde- 
pendent investment advice. He or she 
charges a flat fee and does not receive 



c^mmiaaionji of any kind. Hiring an iti- 
Veatmeni adviiiier takes Rome preparir 
tion and work^ but iCi^ time yuu dimply 
muat exp^d if you care fit all about 
your money. 

An investment adviker i& recommetuti- 
ed wlien a portfolio reaches around 
S5(KJ.U00 It's not that $3W),»X» h an 
insigniiicant sum; it's a niatter of get- 
ting i^nmething in return for the man- 
agemeiit fee- An adv^aer cannot afford 
to spend time on a small portfolio with- 
out charging too much. 

What B a reasonable fee? For h port- 
folio worth 31 miHion. O.B percent — or 
|6,0(M>— is fair. One percent is. hi^^h, and 
I if you pay 2 percent, you are paying too 
much„ Sadly,, there m tittJe correktiop 
I lietween performance and fee. A big 
advisory fee does not mean big invest' 
n^ent returns. In fact, it could mean 
just the opposite, since the advj^r 
could b« ^ugg^sting big ri^ks to justify 
the big fcen 

An adviser^s pa^t performani!? is one 
of several A^leetiDn criteria, but cEearly 
it should not be the only one. Risk and 
return are correlated. If you talk too 
much about i^tum and high perfoi^ 
nrniice, you could get into a portfolio 
moF« appropriate for a big pension plan 
than an individual. 

An investment adviser cannot 
read your mind. Therefore, you 
should collect your thoughta 
atK>ut your tax situation, any 
trust arrange tnenta or programs for 
giving assets to children or charities, 
any unusual income requirements, any 
fixed financi»li obligations for th« fu- 
ture, your tolerance of price volatilfty, 
and any personal aversions to liquor, 
cigarette, or casino companies. You 
shpuld conduct this self^ekamin^tioii 
before yoo talk about the Eidvii^er's past 
b vestment performance. Performance 
muat be weighed in t^rms of one's spe* 
cial needs. 

Certainly you should ask your lawyer 
and accountant for refprmlK, and then 
you sfiould plan on talkiiig to n number 
of advijser?. And you should do the talk- 
ing, it k your money and ultimateiy 
your reBponftibility. If the adiriaer doea 
a poor job, the money thiat's lost is— or 
was— yours, not the adviser's. 

So too with your business^ of courm 
Taking responsibility is the first mgw 
dient for succa^af?, whetlier it's nucceii 
with your company or with your 




Triple Tax-Free Income with free checking 

'Thv New Yorts Muirii Ftdnd i» 4 E:i^-f^^tinpl musuat fcujui jfcrcivicfin^irti-^jmc ihftt is ir^iplt-ijuK cxtmpi for New" 
Yurkcrs bcL-au»r il EnVcKts in municipa] bDndii (t^c from FcJtraL Nrw York Stale, and Nr^' Ybrli City 
inco me La.ice:Ji, State- and Eocdl tojc^ ouy apply to reatdf^nls QfoiKer j^tatc&. 

Wpih I he New Yurk Muni FuntL thiTe n never a uJiarye v%hen you biiy shares nor^p^n^Llfv for whhdiTaWAl. 
The value oE\vDijr iliirca hit dietcrmined hy rh^ i|e|^:ii?t \ Jtille (»mt <iE>«difiriplldn. W filth may more 
or tjijin yoiir g^ngLniiJ l^ou. Dtvidcfidfii net d'aperiiting dnd distribuliDB expcnif dfclarcd iLaily 

^d compounded manthty. 

Uniimiic^fr^t check writing andjrf^ tci^pham c^dfon^e, 

Vqu cAn T^dcKmyaur ihju'^^ ^n^rtimi* hv mst willing ^ ch^ck a^jajn^l yi^ur account J'of ^ litile aa SIOD u&ing 
it ^you i^tiuld ifiy p^ricmiJ lAsetk whiU tolLtUn^ tii:f-fi *Mf inEe?'F!i* Ofl iilt- "fluir" the ch^ck clcjin, 
\{]u caji jIio take lOidvanitage qH fre-e tetephone eschan^ amon^ our FalnLfy of funds, 

Cmt^nicfii, iax-eMmpt mve^tntJtni u*ilh a hi^h Jh^m ^/ ^ftty* 

The New York Muni Fund inveata in carehiUy ic letted bund^ rated Lredilwoi iW hy AloDdy!* And Standard 
And Ptfor'i. All Kcunties JIfe hdA b^' the Bank of New Yorkn and all money tranaactians arc kartdled by tke 
hank. AocoiifltA cjyi bt Dpened tor a« hiiSe Sl.OOU. SubhK|uej^t (nveitoMttiii am b« madt tor 

ill link i^SlQO, 




LUXURIOUS SUITES AT ROOM RATES. 




such i^c^vTiiiltfd 
buitt'inliitirdrfu 



Gunli pfi[m'-inir 



1-800-PICKETT 

nCkETT f!U ITK HOTltS' - REiSOIITS * INNS 



Apnl \mi 



Nonprofit Groups: 
An Unfair Edge ? 



So7ne bttJ^iJiesses contetid 
that the entmpmit£^urial 
ventures of tax-privileged 
groups should be curbed 
when they cmipete uith 



% Donald C Bmon 



For ZS yeaj^p Earl H, Hes^. presi- 
^rvif^ Sm in Lapcaater^ Pa., 
has competed comm^miily ligainBl m 
^wing fljiny <if ctonproftt laksratorii^H 
ihhl op«rat£ at s fraction of his cobls. 

The nonprofit labs, exempt from tax- 
es ai]d nmny regiibtiDns, Ksivtf Lind^rbid 
Lmmw^Ur und othieir h)dei>eifcdente for 
coDtawt work by vm mych as 60 per- 
f^nL On ihe Lsnue of unfaimesfi in the 
iDiirki'!t|jkeja, Hess isays he sp*^aks as 
onrft who h^ "(ek (h^ ^ting pf nonprofit 
competidon b the middle of my ^t." 

Hetis it! iiniong tbou^^^d» of Iftx-pay- 
mg Bmiill-hu-^inefl,'? ownera who have b^- 
gwi fipeniuag out ftgaiEi^t bucJi competi^ 
tion. lodividually and thrl:^tJgh 
origan ir.ed grDiii)^ nuch the II S. 
Chambor of Comnaerpo, they sire de- 
mEnding chsLiiges in ex:iBtLag law to en- 
thEt ail btudiieiiifia, whether profit- 
or nonproAt, compete on an 
even baflk.. 

Joseph R O'Neilf chBirmAO the 
BujEiiK^f^ Coalition for Fair Competj- 
tioTi^ fiftysj '^Commercial activity hy non- 
profit e^litjeS]! IB unfair and iti a aerioue 
probltm for snmll buHinesse^K th^ pix" 
asAt fedenil isx laws negulAting the 
flonprofit aeetrjr are woefully irtade- 
quat^-" Th<* €i>a]iU(^nr comprifimg more 
lhan two do^n national tmdi' ujfscjcia- 
tionii and other f^roupSi k pressing Con^ 
fTW for kg^talacion this year ta eJimi- 
n^Lt! compctithvi.' ifiequitiea between 
for-profit i^nd nonprofit commercial 

Qbscrvcii Frank S. Swakp difef i«oiixi- 
i^l of Uie Small BuiineM Adininistra- 
tioTi'¥ ORicp of Advocacyi "The amall- 
biminess community doea not waAt 
turtail the many oeeesMry n^Fvictfs 
provided by nonpfiiftt^p nor do Lhey 
want to limit competitian ptr He. . . . 
SmM fir™ do object, how^JTOfi when 
nonprofits on^i^e In competiQ^ activi' 
tkji and oj^enfte under a different set of 
rules The isaue h one of f und^men- 

In recent yearsp competition from 
commerc'iii] nonproflt entorpriaun han 
jipn*ad Lo a wid^ and expanding ranj^e 
of ftmall bttflineiet^s, includiidg nureer 
ies, computf^r retuQerBr coiMultingr engi- 
nam, tenting tiboriitj^iHea, hoteli. or^ 
thtqsfidic and pfvitiietk dtapennrieft, 
tr%7tl and tour i^mcteti^ v^enmrmm^ 




C&mmrrcia! ivniurf?s of lax'-exempi 
organizatmnstf such as fkis musaum 

ct^mp^iiti^n tff iaxpaifi'ng private 



health cltibfi^ m€djea]-equipment distrib- 
utorSr audiovljiiual atorea, ioyr opera- 
tors, and hu5 and ta^cicitb operators. 
Tliese enlerprjaes often art operated by 
colleger and unrversities, st^te or local 
governments, or private organi^atioos. 

A nonproCit ori^nniEJltion^a commfcr- 
cia! enterprises that are "aiibstantially 
related" to the orf^anization's primary 
purpas{> are exempt from feder^K stJitej 
anti local taxefl. T^e organbatkms also 
pay lower poHtaJ ratfi^ and receive ape- 
cial trealmetit under lawst deaiing with 
^ number of imm^. incl-uding unens- 
pSoyment in»|] ranee, the minimum 
wai^e, secufittesp b^inkruptcy, and anti- 
trust mutters. Many nonpralita also re- 
ceive public Buhftidiea, 

SmalKbusine^ owners aay that 
caii3€ <if their t>xpi?ni<^^ for taxi^m. noni, 
wapfes^ and ref^ulntorj' compliance, they 
cannot match ih^ ]<sw^r operating out- 
Iayj5 of s?cm|jeting enterprijies run by 
nonprofit enliLie^, especially when 
thofl*' lower cmXM lead aharply re- 
duced prices to the consumer. Some 
ownen say they have been driven out 
qf marketR by prfldatory pricing prae- 
tKe& of tjyt-favored competitorBp 



The House Way a and Means Subcoich 
mittee m Oversight and the House 
Small Bdsiineaa (Vimmittee, in sepamte 
iove^tigations over the past two yearap 
heard testimony from ecor^ of angry 
buSiinea^ owners who aatd they were 
rapidly losing markets Lo nonprofit 
competitors. Together the eommittees 
produced a lengthy laitcilog of nonpro- 
fltfi' inLnisicifi btfi traditionally cony 
mercial areas. A few e^^^pte?.: 

• Earlene L. Causey, executive pr&ft- 
ident of VIP Travel Agency of Bay* 
iowf), Texas, ami natii>nm1 director of 
the American Society of Travel Agents, 
reported & ''contbuoua push of the non- 
profits and alate and local ^ovemmenta 
to get into the travel and tourism buai- 
nesa/' 

• Eobin Ho] m, co-owner of Washing- 
ion Hearinj;^ Aid C^enLer. Seattle^ ajid 
prsBldent of the Nadomil Hearing Aid 
Society, said ta^-^xompt clinica and hos- 
pital^ have emerged tiiEijor market- 
ers of bearing aids and aie threatening 
to monopolize the industry. 

• Thonyis E. Diroff, owner of Tech- 
nology Partners Inc., of Am Arbor^ 
Mich.^ Wiui among several computer r*^ 
tailens who complained cif unfair com- 
p(>titi:on from colleges and uniyeraities 
now inarkeliiig computers at aharply 
dkBcounted price* to Atijdent^ and oth- 
em. 

No one denit^ that tiLi^cx^^pt orga* 



MANAE^ING fOUH BUSINESS 



Mmproflt Gmuiis: An Unlalr t'ari fi //t'.H.^. ht-tuf iifiin independetfl 

e<^iH7nerdai tabomtory in Lancaster, 
Pa., A^u long challenged Ihe tax- 
exempt statiiJ^ ofeampujs-bosed tabs 
that compete mth his compani^. 



nkatidns make up a major and git^wingf 
economic furce. They have prijiiferaterf 
rapidly, espeeiall^ in recent yeiirs. 
There are approyimaleiy 1.2 million 
such tiittitiies, more tfetfl twice as m$.ny 
as there were in IJWtE, accurdini^ to In^ 
temal R^vghuo Service eBtimates. 

What akrms many observerB ia the 
rapid expanHian of some tax-privileged 
mHtitutiCftiB into entrepreneurial ven- 
lures. A Gene rat Accounting Office 
stady shows that in 1975, 39 percent of 
funds raised by charitable organiza- 
tions came from income-producing ac- 
tivities; by it wa& 81 percent. 

Congresfi hs.^i attempted to addr&g* 
the unfaimeaa iesuc in 1960i when k 
h^gm requiring nonprofit cntitE^a t& 
pEiy Lax yn any income from {rertain 
eommercia] ventures. Tax t^xemption 
was to apply only to Ineome derived 
from HfUvlLtEEi "subijiiintially related" 
to the organization's primary purpoee. 
Congress made dear Lh&t its main goal 
wa.s not 10 raise revenue but to assure 
fair tompetition. 

Evidence indicates that, on either 
score, the unreiated-bu^iness-ineome 
tax fUBIT) has been a disappointment 
In 1987, UBIT returns were filfMl by 
only 27. DM af the S66.0()O exempt orga- 
nizatic^ns on the If{S maEtq-r liaL, which 
omits religi-nufi categories^. Most tax ex- 
p^rtu; believe Ihni far more org£ini7.ii- 




Uona shuuA huve filed UBIT returns. 

The IRS collected about 1120 million 
in unrelated-bumesfi ULxes in 1987, 
That wm double the amount collected 
in 1986 but still not a lot^ authorities 
Mutcnd, in comparison with the esti- 
mated $300 billion in total revenues the 
nonprofit ^ectd-r generates each year. 

CritiCB of the current system contend 
thai muny organizattnnia simply are not 



Why Al The Fuss 
Over Nonprofits? 



When private businei^ owners wro- 
p!am of unfair competition from non- 
profit organisatiotut' i;ommi3n:ial ven- 
tures, th«y art! referring to spijciflc 
advantnLge^ BecoirdiHi nan profit entJlies 
by ]sm nuul eustom. Tho^i? ad^-antagea 
can be grouped in frjur calegoriea: 

• Mj Tastes. Some 1.2 mitUan organi- 
^ lions, in^^luding civic and bmLness 
leagues, bociial club^^ and charft&ble^ 
educ!ationHl and lui^ientific Institutions, 
are eicempt from federal iBxei. Moat 
also are laxempi from stale and tocttl 
iuiaoniep sales, prupertyK and boainea* 
ajMi wcupatlon tiPte&, Nonprofit orgi&ni- 
^atka^ifa are required to pay luKes only 
on commercuLl activities thiit the Inter- 
nal Revenue Service conslrues as not 
^'^tibstELntifllly related'' to the or gaiaisa- 
tion's primary tax-exempt purpose. 

# F^imr Regutatmns, N on profits 
are ejiempi from, or receive specioi 



tneattnent under, numerous FederaJ 
bws, indudmg thoise Chat deal with un- 
emplo^^ment insaraiice, the minimum 
wage, securities, bankrupt^; antitruat 
matters, and copyright requiremf'ntJ*. 
Many state and local laws aliso f^vor 
nonprofits ovi^r private buKineaaa^. 

• Postal Subsidies. Nonprofils quaf* 
jfy for fediitjilJy subsidked mail rataa 
for marketing goodi aM iervices. No 
restrictions are placed m the amount of 
advertising contained in materniJ under 
nonprofit postage. The thirri^laas pofst- 
age rate for cionprofit mail presorted to 
the carrier is a fraction of the rate paid 
by a private business. 

• 'Wa/o'' J^ffecL Commercially ac- 
tive nonprdfits ben«ft fmm an intiuigii* 
hie advantafii in good wiiL Experts say 
that conaumers usually will favor the 
product or service of a charitabfe orga- 
nisation over a sLmJlar prtiducL or se^ 
vice of a private business. Fuvorstile 
public perception tjf mmpfofits oftet) 
leads ta^ljb beneflU, atich as free 
m^edja announcemenLA and adverdscH^ 
m^nts of a commBreial aervice or prcMl- 
uct tiiC^aring the nonprofil's impnmatur. 



reporting unrelated business income. 
As i'conomists James T. Bennett and 
Thoma* J. DiLoren7.o arg^ie in their re- 
cently published stndy, Unfair Compe- 
litioTL Tk^ Pf^fite (ifNonpmfii^i The 
law ''is vaguely written and riddled 
wiih excu^ptbiui and loopholes, and ai a 
result is not an efTectivc control." They 
concrlude timt even if it were strictly 
enforced, the law "would alii I not solve 
the problem of unfair competition," 

That view is shared by many amaL|» 
busineas advocates who believe the 
problem cutii much deeper than an un- 
enforced or unetif ore table tajt policy. 
Tightening the unreiated-buain^sa-in- 
come provision— an Mea currently gain- 
ing support among lawmakers on Capi- 
Lo! Hill— would still leave other 
Ljtiestions of fairn£3sSp says O'Ncil of 
ihe Buj^inesa Coalition for Fair Compe- 
Lilion. Be adds: "UBIT is a partial aola- 
Lion at the very besL'' 

The position of the U.S. Chamber, 
iti^elf » taK-exempt organif^atton 
under Section Ml (c)(6) of the fed- 
ii^ral tjis code, was spelled out in 
a statement adopted by the board of 
din^tors last June and reaffirmed In 
February- While declaring that a '^vi* 
brant, tat-^xempL, nonproftt sector is 
critical to the msinlenance of a aound 
aocial fabric," the Cliamber nuted that 
some exempt organizations compete 
unfairly with tajc-pajing small buei- 
nesses. 

The Chamber endorsed proposals for 
strict enforcement of current UBIT m- 
quirements along with modification ol 
[he law to specify certain acthities aa 
cli^arly Laxablc. 

The ne^ct AXjtp k up to Congress. Leg* 
blation to addr^s the unfair-competi- 
don problem could come before the 
House this year. House Ways and 
Means Committee Chairman Pan Eos- 
tenicQWski, D IS]„ described efforta to 
revise the UB[T provision a^ a priority 
matiqr and aak^ the oversiffht panel to 
submit findings and recommendations | 
to the ftill committee soon. 

In mid-March, asome umall buai- 
ness ownei^ and representatives from 
across the C4>untry gathered in Akrni- 
dria, Va., near Washington, to attend 
the second annual Conference on FaJt 
C-ompetition. 

A main objective, gays O'^ieil, whote 
group ssponsofed the evenln was "to 
give those attending the conference a 
chance as a group to go to Capitol Hill 
to let Congress know that to small huai- 
n^a this is a serious problem, and t\my 
would lilte action/' • - - 
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Take Charge 
Of Ybur Job 



PaL NiJcktfiiOii thrives ojs m\vmg 
Qlhtr fK^opl*'s probli^iTis. Shti sfw?- 
rializ^^ in Lhe kindw crealf^j by 

• Your "in" box is cjvprflDwing. 
Yflur jjhone wDn*l iilop rijiging. And 
ymir Ni^a ju^t. h&ncled you h rti^h prch 
iect to finifih by the end &f the day. 
Wtist you g&inK tu do? 

• Vou*ve lH?eii wurkhig tjiLi? for 
UiKH.^ wtiekflf ud Uwrt^'s no end in 
nifhL Is them sometiiing vmnsf with 
lJi« way you are handlinir yonr job? 

• Your ctnicentnition broken eon- 
linual]y by wslk-in yj^itora and tele- 
phone interruptions. How do you get 
your work done and atllt help th^ people 
wh* fount on yf?u7 

Bu^in^sji potjpk have m^h a hiffh in- 
U*re£t le\T;l in finding amwEn? to tho^& 
qug^itionft tbtit they have b&cn piackipg^ 
\\\iU\l mnfprt'nct ricHims ihrfiughout the 
Weai for Nickt+rson's i^yloEg work- 
^hopd^ A re^eiii^eHsiEiiiBpotlit^hted thi^t 
jntereeit — S4 bunbenj ownena^ tmttiag- 
^rs, aitd jml ^itsiiti hamed employees 
tiufinKi out lit Lhe Ik^nver Airport MltoD 
tm a renent seB^ion tiHed "Maimiing 
Multiple IMorities/' The event was 
fipon&ored jointly by N&lian'H Ea^ne^^n 
tuad Dun & Brudstreet. 

Nickeraon quvekly establish*^Fi herwlf 
ii£ a miBSiPrmry to thtuse afflii-tc^d with 
denmniJ overload, "What wt* aiv tftlkinp 
llhout hf^ti? t^day is tlie mnflict amDnjt 
legitimate denwidfi/' shy fxpluini^. "1 
wm\ give you one? gmni id^sj far coping 
vs^ith competing d^mjiiidi;; 111 give you 
2?i and hofM? ytu cjin pkk fimr or five 
that work for y^Tj." 

Ead) peng^Mi &tt£iidrni^' h^.r WDrkshop 
recti V€£ a 6<>-pafe h^ndlKruk that aup- 
plei^ents her presentation^ which h a 
special blend r*f bualnese savvj' and wit 

The first step in manii^ng a work 
Qvedoad ia coping wiili the^ atreSH it 
creatuts, KickerBon ^ayw. Sudden stnes4s 
attackfi that are brought on by unpleaiS- 
ant cucpuntfirs with a ho^ji or a client 
mxi b# tioothed ty tk simple deep-brenth- 
mjf tiKrhnique. Inhale deepty ih rough 
your ngse for four seconds, tiJid eahale 
through your mvkith for four ne^ndii. 
CoEicen^te on your br^Uiiin^, and 
peat tUp exiordmrn eeveral ttmefr. 

Nick^rtian HuggntB iimthar exertiae 
for Htaylai^ caUm ondlir prtftsui^. It'i 
called framing. Simply draw a twci-iiich- 




&q«art' ho%, and thuik ii^ vourBeif, '1 
am CGTnpetent/' How dmw aiiotbi^r boi 
inside the fifTtt, and think, pre- 
parvd.'' C^niiniie dm wing boxe^ within 
boKeii and thinking pufiLtive thoughts 
ubouL yaurself. What Iwka like do^> 
dling to others ts actually m effective 
way to put distance between ytniiMlf 
and the source of your tenfiioa 

Some atroii&ful situation* aren't &i 
harmfwl m they might appear. For ex- 
amplf^. ^hi^ eiayM. oocdrdiiig tonie re- 
K^^are^MirfL, IfT^lMjur wofkdayi fan be tol- 
emted hy rno^t people for up to three 
weeka with tiu hamiful ikle effects. 

The woFHt kind of 9tfW prnduwl 
by a cDHtiftant feeliiig of fru^tmtioa. 



'7 Mion 't give ymi owe ffood fdm far 
coping wifA mmpeting dem^imds^-' 
su^ pat Nipher^OHt I 'It ffim ifQU SS 
^nd hope you mn ffkk/our orfiu 
that workf^rgou^" 

which leavntKK |iefijile dminef! jiad pJt- 
hau^^ted at the end of the dny, Thk 
not the kind of problem that yielda to 
relaxation techniques It demiAnds 
changea in the way you w^»rk. Says 
Nicker^n: ''B^^havjor change in what 
this Bemiimr k all abfiut. ' 

She devoteii. most of the workshop to 
varkiu3 apfirofu[!h(M to n'^niuve fm^itni- 
tjon fpom yoar daily routine. Thti tiiuit 
tmportfuii in xo nia^ti^ thiL^kili of iet- 
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Wlie}! yotir irork Io<id beco^ites (m owrload, tfy 
lecturer Pat Nickermn^ advice: Reduce your job 
stresses and set prmrities — not Just schedules. 



ting prigritie^t whii^ ta tiot th« same u& 
AfhifduHfig, Hhe aays. Sch^ulin^ deter 
mines when eomftthiiig k io be done; 
aettinif priorities involves cteterminitig 
whctkrr to do It in th€ fir^t plac^. 

One of the best ways to Lhink nhniic 
prioritkiB H to IM ifi de^^ee^ldlitl^^ urder 
of bnponanc^ your bN;)?ifl'G top ei^hc 
tafika for the y«?u". Then htiw^e your bciflii 
do the fiaitie. NexU cDmfuu'e the lists. 
You might b« surpriged at how tlltter- 
ent th*y ftre. One Kludy ho wed that 
^mpany presid^^nts and vicit? presitJerttJ^ 
dtlT^red by 4& peroeiit wheTi they com- 
pajied mflumptiqnfl atKiiit priorities for 
Ute ^mr^ "Your g&p could be worse, 
and it etiuJd hurt yoa [on the job],'' upkys 

Onc<? yow iipden;i4i4id the big picture. 
whbL about handlin)^ daity presEiun^ ojt 
your time? Nickerson adviise^! soiling 
yow tftfita by value into three categt^ 
H^B] higK medium, and \qw. ConCflfi- 
ti^ale on die blKh-value \mks, df^lefatt 
the medium-valHe taakB, BTsd ignore the 
rBBt Nkkcrsoa paraphroseB manPLge- 
mettt ocpeft author P^ler Druckf-r 
tx} mitke her point: "Stop tr^'ing to do 
eve^thing nghtl do only the important 
things atipfcmely right." 

Onc« you have set prloritieSp you're 
In a bettor position to handle unexpect- 
ed demafkdB fr^ntn a tfUper^i^or or a cli 
When nomeone mko. you to take oti 
a niEw tpskt aJwayi aak ita priority and 
deE^dlm?, Then draw a di&fram io lahow 
which tajakfl will be delayed if yoa tafte 
on a new one^ Let Bie person m^ing 
the request see itii conse<iuerice&, [f yott 
muRt say no, work with the p^mon to 
find an allernatiYe- A ftal rejec'^on may 
msike you fippeer uncooperative. 




I k:ke-r«DD's iid¥i<!e k drawn from 
yeara of wide-ranging experi- 
etKre aft ^ egnftultiint in the train- 
ling field, ^he haii managed the 
London office of & major training corn- 
pany^ and ahe now h managing director 
of Eduction for Buain^g anil Induii- 
try, a San Diego sirtaulting Iutd that 
ahe and her huabancj fipemte. Her cii- 
over the years, in additichn to Dun 
ft B radii tr^et, have included tBM, 
American AirliaeE, AT&T, and uiaita 
the armed fon:e&. 

Whether her workshop atudantB «- 
taally attemnpt to prwcrtie^ what ilw 
preadnee is difficult for Nic^eiwii ta 



Hm f w Denmr tts in of her ntie^ 
tJkifmifkoui the IVe^u tusine$9 
^iimAT% managifr^ and itmplofiei 
cfxm*d a dayimfg workshop on setimg 
jofr prion hc^SL 

kaow, of cour^. Bat at the Denver sea- 
sion, most appeared determined to try. 

Chiurlene Mat&on. adminktratt^e 
coordinator for Ryder Truck EentaJSi 
fijTUred she learned enouETh about fo- 
Miming on k^ry tasks to justify asking 
her boss to hire a temporSLry employee 
to help elear a ba^kbj? of work. 

Pare Witeon, cixirdinator of pi m«f^ 
ehaatfl' asiodalion in suburban Denver^ 
aaid she often ]«^ft work at the end i^f 



th# day ''not sure that I got the right 
thii^gs dom^."' She now plana to set pri- 
orities among the competing demands 
of board members and 70 ai^Bociatior^ 
members. From now on, ah^ said, ^'the 
really ^-aluable tasks come flrat" 

That's ju^t the kind of talk Pat Nick- 
mw to^es Lo hear. 



Fir Hera InTarfnatiM 

To Ifiam more about the Nation '$ Bum- 
ficjvf/Dun & Bradatre^t seminars^ or to 
airaoge for a progra m at your ham her 
nf commence or at your company for 
groupa af IS or more, call 1-^80(^2- 
6900. ■ 




fE] SRVvd Ai»«SEl R^uf Ehmvdf, 
Egypt']- airibLAiSador Eo Itw U^^^. I; hl^h- 
fy optlmiilic dibout the ecorHmtlc ivtunt 
M Hit Fmti&rt And hit region. A rv- 
n«wed iplrit of vetmemifc coop«rjrt4aa 
»nd n«w pc#ce InlElttthm in the Ml«tdlic 
EjiFl ^re Che flF3f vHl»I itepj toward # 
ne'W ETia of oppoitunlty for d^om^stlc 
^■nid fcH^^n buiincssfi, El RH^yuid 
r«fiefttiy d^urfng a wldG-rdnglni| Inter- 
view tn hH office, on lAfAihlng ton's cnn 
hm%%y m*^. Foliowing torrid of tHt 
umbasuuJprs vlewi prn |he outlook lof 
Eg^C jiind lb nel^ht»or$.J 

Ihe pfo^pecu. for AratJ unity and peac^ in th^ 
Mlddlt Derter tfwi di^have been In 

memory if Ihesp things come about business 
peOQ\e JTOund the gbfce will be among tfir 
ben?nc^ri«i 
The Arab wi^rld twefi grtspdng tor unny 
since tfw tweakup □# tfie OttDinan Enqpire, but 
its efforts ^we i^tmsi^lef^ ^rply since Ifie end 
of World War Ji Ho¥WW . fty a vap^ty of ex- 
ttmal ftnd (ntfrmai f-M^on. ink tnny fffrrtflins 

Stil, tet tPiflT Uwe fiw iwen and con- 
tinue Co be so iTian^ aitpnipts at unity is incflca- 
nve of che deep-seaied desirt for soUda^lty 
arrxng Arabs ^nd af least ferled dttenpti oJ 
tflfr p*asi itavp ^Jlowed the peqate of ifie ^^k-f 
dlie East to gain tenr^di: cj^penii^nce. ^ pan of 
ttils taming proce^, A^ ^s j^im- begin xd re- 
jdte iliai buikfing 4jnriy Ls Ii4<e bu!ildli>g any 
slTutire. Uriiess it haa j solid founcboon. tne 
tnp Udots will cruTTtle Jn d^e case of Arab mh 

tfie ftiundation is Uii? thing cbac laudm en 
ihc claliy □! AH clic regiDn's people: ceo- 
noft^t iiccfdependtofioCr 

In wognrtion erf tfil^ at the urging Egypt, 
ihe ^taiK of Eggipit l^aq, Jordan, and ISiorth 
Yemen r^as^ fDrrwd the Cooperation 
Ctjundl. tHis rouncpl ia an attempt on^ at eoo- 

ftlecttd Ifrie lemptation c& prwnaojrely 
byl^ Itvw "top ftoofs oF me building"— a 
grandwse politfcal agenda 

MientKnJtup on Che ^unciT 45 Open DD ail 
oxiiDTlH of the region, iind ii hopeA^ 
mat Ihe oihe* A^ac^ couicricfs wiir jon. Bgy^t 
hopes ultima«*y to fold riio tne coundi tiie 
re ntfg f s of Dttier negkral Diocs, Hke tne Gulf 
Cboperatlan Coundi 

It ti E^^t hope mat the candi open 
tfie way to (ncrwsed Joim rfnturci, E^ade, and, 
perh^ ont day. a uirded inter nal marlcrt 
such 34 tt*e one now being aeaeed t3jf die 1 2 
membcn of the ELropean CornfTiLrwiy, 

beHevet thii ihr wrfd has emereo a 



new eja^ an age m wtiKfi r^noai trading 
blocs v^P ^ic iccyi 10 buslHRS oipf»fiijnrtis 
and (rapetfrry Egypoarw iee m reflmed in 
tfie effcns ot Europeans to un% tfieir market 
at die expense of sorr« ef E^e soweigfTty of 
individual JnefnDer statea. Even the U.Sh wtiisti 
15 Ifir worid's be-Jl etonomisiy Jtrutlured 
nav^p wrntly *^i(?r^ mto ^ rfe^-rade agfee- 
merit wnn 'us Carwfcan neighbors. 

flui wfiJit tfw nations of itie ft4*ddle East are 
detenriined id gain unHy, osn th^r imporant 
goal cs SKorxIary to acfwvirig regionar peace 
The Arab worid Is actA^ly seardirng tor peace, 
beade peace is the KnprnMd mrKh 
mie thniughoui Ehe ri?gisjn 

This search for peac* part of a gtohal perK 
od D* gnowrh aod sc^usiment one Jn w+ikJi It 
is frafized Etist polrticaf diange and i4?heaval 
are incompatitiie wrth economk: gitiwth. 

If peace vweneacfiieveJ intfie Msddie East, 
e o o TO rt c opportunJtJcs vihouw be atawd lor 
t5us4ness pnpie of ifie negion and the resl d 
tne wodd beyond anyone's irnaginatiDn 

In the a^ea of Courisni, Jtsr e;iarnp*e, visiim 
OsWfcl iartd m Peirut Utendn. ^md irsvti m 
sa*et^ along the Kfltem M«£ftrrfane^ oaaa. 
throuQli l^iei across Eh# iln^i Ref^lniuE^. 
down tn CaJno. and dTen up again through Che 
^kHt^^ African ojuntrte of Tuntsta and Alge- 
ria— aN (tie ID MdnxEO. 

Ttiink of the rtiote^ fMaurartts, and ala die 
other seivicr fflf ilrties Ehat couw be bUkt, iWl of 
cfie GiriFizaudns of die world bom In dih 
region or aftecred iDy rt: and people flwi 
thfDuphoui &\E gtoor woufef abJe to si- 
pkjre Eheir roots and their hlstDiy. 

Ptfaix muld ^ee vKi hyn^n resouros Ibr 
pfoducttve devckifmnt a^ wpii a& abw- 
d^nce 0* ^grtcUNmr, mirwral, energy, trans- 
port^Jonr ^ncf other resources 

Peace would transfbrm the lace of the re- 
gkjn corr^leteVp cofrtHning ttie qW wsys wtth 
the new teohnoiogy. And H would pw the 
Hbr Ae<cure and pradtiOivf irrvestmenc^ 
trade, induitFial growth, and more. 

It vwukj tn? a drc'arn. but rt tsn wrm true rf 
air partirs invoN^d work haitf. 

Frort^ the Egypcian ptfspectM?. f thinfc *e 
now hwa food fiance to g-im peace E^^ 
iiais are not Ignorait of the senous pf otslerres 
impeding those who 5ee4< a Miiddle East peace^ 
but itiey are opclrriist*c 

there have bsen niany mctjur^ng ^ev^ 
opments. such ai ttip more acoD^rimodatir^ 
positions of the Palestinian leadership on tfie 
recognrtton of Israel and" r^rxxBTtemmt uf ter- 
ronsrri Also erKOUJIsgmg rs ^ rerpnt poH tfKW 

mq that ihe m^jonEy of iua^H negorja- 
flons shciLid pi» *tth 



et S^iHfl Abdel RMuf EJ-^Mdy. C9VF*'i 
mmtiMSMmdoT feo the li.S. 



Uberatnn Org;^[zat3Qn 

But the most significant reason far qp timlsin, 
m me Egypwan n^iew. H ifip switin^ nfw 
aMfenes) amoig monr ard more people of 
the world thai the status quo in tt^ «yvf?iwJ 
terrltDTles is absolutely intolerable. 

Vtis Fnood Is part of a ^mater 0obAl lerlin^ 
for peace and coaperattiDn h plaoh as farne- 
moved m MgiM, Af^^phanism. Ctm^\ Ajtk-ti- 
Q. Che Soviet Unton and the U.l. firan and 
Iraq. 

Jnew nations of iJw wwrtd hawe miOTat 
ftake in gaining peace than Egypc be^^use the 
potential ^ £gypt b so ewmtis If a Middle 
East pe» is achimd. is going to be it 
tile center of the postwar hcirgralion pmce^ 
Wtien WE opted fior peace 1 0 yean ago, all 
oir Arab brothers ostfamed ui. Now, alf olt 
Arab brochen are avring bsiJc 10 lSi as evii- 
derxed Cry the cnea^ of the aft Coopera- 
tion Council. 

Truen tticfe is no dbuiri tfiat Egypt now 
(^es ^ ditlkut econorTtlc situaJion Thwe are 
ier JOifi dtfDculdef ccnofiming the budget 'ddf^ 
dt iradieboipncii, andbaiince ofpi^fTierits 
Many of these piableFm haw their roots In tfw 
worldwide dedif^e of Qi\ piKes, whidi hun 
Etjypf S don^stlc nduaUy and reduced re^ 
mrnaneei Csy F^TXtam ^M^ng in ocher 09^ 
producJng mboni of ^ re^gjon 

But pavlbei to th^ ree^ucbon In nMrm 



Itoging Partiiersliqis With Anierkaiis 



£gypt J$ detef mined tn frftum tts ecorwwny It 
is detcrnilRKl to tr\nq stsqui ifiLjtti mof* prh 

ecoriciiTiic sediK5 and lo nrove towarcf a uns- 
rifflf ffxcnan^ rn^tr. Wocfi pragma tm tw^n 
m^dE? in Eh«ff e^s— at present d-ie agrJcoh 
tural sector \% completpty Tibcralized— and eF- 
Fbrts w^ll wriUrme MTI iTtuugn ihcy have 
Jt#cI unfMsratite dTort-term econofTHC eonsc^ 

The JmematkMi Monetary Fund vvouU H^e 
Ei^^ !D rrtovp even feflser in these areai nola- 
bi^ in priding HJfciSidScs tor CCTTrrnodity prices 
BU wTiik^ Eg^oam are OHyvnriDi&d to i?ndii^ 
vibfiidws, tfi^ atso are comrrMttHJ ti£> dotn^ chs 

Eg^uans have a {ksp sense of f^niiy sail- 
dariiy and nesponsatniiftj/ This sense is trans- 
rnnri#d InfCi A Ijingef Wfi^ erf CPiirf^ill social IT" 
spofTslbHrty. To eliinmaEe SAidslcftes all in one 
^tnke vraukl cmse many prices to mcrease rad- 



icallyn oraling a great deaf or sociaf lufferrig. 
Tills, *i ag^rtrni cfif E^i^can cnafKier 

As an e!<anpie of cDis cJiaracier, even 
ttTough Egypt ^ stjflenng through many eco- 
nqmid problffrm. rduQlion rpm^irlS [Q^^^y free. 
Ttiac Include metficar schooL engneef mg 
schoot anihltectural school evwythirig. 

So fl srtyiticicii where pdopic couki ripi aftortJ 
DO bcjy enough bread vyouM be mta>lly mc- 
cep42t»le td Egyptians- 

Egypi rs immiw^ to wdtiing the pnci^ieffl 
□f suDskJies. even if ie means austerity But atis- 
terity will iwe Co t>e ^adual itiis not only c 
rwe juit but aHio K better ESionofflles Gr*3Mai 
aufiten^ will not choRe off econorwc growdi 
tjusress oppgrtun^ciei 

However, iniemad econcpiinie pio&lefm 
should not deter even for a minute those for- 
eign CNisJn^s peqp^e now comidefFig \r%mt' 
meni or crade vwich Egypt: 

Those who oorne here now wlH have access 



m a bcal maj^cet of 50 niiliicin people andr H 

is achieved, a potenuar MptkBe £asi mar- 
het or an ^rtimal iOO mdlion, almost fwaWi^ 
the size of the EiMopean ccHfnnmnrty 

lrivf*jtiTipnt iTi Egt^l is noi on^ for large 
manufaauf lr>g cqfr^nnes One of the naticn's 
most pressirig needii, ior esarnple, li far a s«^- 
vice— prpdiitlion c?f co»mpuier sofoivare 

EgypctM tawe chc Amcrttsn peopJp We 
dbnt Just wsfK your eDonomrc assistaw. In 
facL ou economk: re^xms Bfe aiined at reach- 
ing day when Egypt will no longet n^cd 
ejctem^l assfcstiince 

yuhat Egyptians w;^ni is me friendship of 
Ameticaris and Amencan Gusrness and ttcnrvs 
logic^J kncw+Kj^ Egyptiarts want to foffge 
panrtefships thai will a^low Amencans artd 
Egyptians to profit m the diays that everyone 
hop*s socn wTll be ahe^id- when there 
are peace and statniny in me Middae fast anct 
the entire wcrtd. 
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Suite 450. Wsshtr^gtoff. D.C. 20036 
202 785-9090 

FAX: 302 22J-4S80, 202 785-5138 

CABLE; TRASm 

TEJEX: tn 440W1 RCA 243554 

TWX: 7fa-882-0m 

WU: 90^4224, 90-4225 
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MANABING VDUH BUSINESS 



Direct Line 



Tiimini Jtnh To C«li 

r boli^^VL> tht- m'ViiliTig business (espe- 
cially th« coilection of w^ate p^per 
frcup buildingflj ia ready to muah- 
itiom. Whf?re can T find rrtdne uifionma- 
tion about starting a retycliti|: busin^^ 
and finding^ punrtia^eru of waste p^per? 
JM^, Marieiln, GtL 

For general information on recycling, 
vrile to RCRA Docket, U S, Environ- 
mental Protection Agency (OS 305), 401 
M Street, S.W,. Washington. DX 
30460, You will be pluft^d on a mailing 
list for publications and brocburefi. 

For informaLian about the bui^ineaB 
of recyclini^, contact tUn American Pa- 
per Institiite, 260 Madlaon Ave., 10th 
Floor, Mew York, N.Y. \m\^ 340- 
fJ€O0. The iiialitut*! will send you a publi- 
c^Lions list on request.. 

The institute does not have a list of 
wajste-paper dealers, however. The 
phone numbers of such busine^aes can 
be obtained by checking the ii^tinf^ in 
re^ion^it Celephorn? books . 



Ltcitliig HtlofSBtlon Counialgri 

I lJTld*^^stand that many U.S. companies 
lime rcfbcation ctmni^ejorii tQ make the 
relocation, of employees ag painlegs as 
possible^ I ^ considering iliiin^ a telo- 
caltan Liounselor for my fsrm. Wheaw 
can I find information about specific 
services these counselors pnsvide, aa 
well as their ousts? 
W.H., Norm Augusta. KC. 

The Employee Reiocraiion Cnnncit, 
whoH^ membf^rs arG ri^locatkm consul- 
tanti) find mrporationii that frequently 
transfer empfoyees, publishes a nation- 
a] direcrtory of coniiuitantii and other 
relocation Services. It is available for 
£20 in advance. The organization also 
publlahea s monthly magasin$ titled 
Mobility. The publication's articlei? of- 
ten address the effects of relocation on 
employees. 

If yoia need more information or if 
you would like to order the directory or 
the magazine, you i;hould contact the 
Employee Relocation Council at 1720 N 
Street, N.W., Washington, D,C. 20fl96; 
(202) 8^7^857. 




Adiice on how to cash in 
an tnwh, help mrtplopees 
make their move^ ana 
Jjnd federal Jun^ for 
females. 



ffm Hnlfi Dn 

Am &upervieitir nf ^ iirhtio) dfetrict, I 
would like the school buildingH inspect- 



ed for a^beistoa. Tve beard that the U.S. 
Occupational Safety and Health Admin- 
istration (OS HA I hfls a free, oo-flite con- 
sultation is^rvice for detecting afibestos 
fibers. Wbere can 1 get more inforana- 
tion? 

Cff., Winmboro, La. 

OS Ha ofFcrs a free consiiltatioti ser- 
vice in all SO states. The service is usu- 
ally opera^ted by i university or a iSitate 
agency. The tiUite labor department 
runs this inspection servke for Louisi- 
ana. The addpe&s is 1001 North 23rd St, 
RO. Box S4m4, Baton Roug«, La. 
T0eO4-SI094; (504) 926^005. 

Other r*?ader& who want to know 
what agency opera tep OSHA'e eonsul- 
Lfttion service in their own atatefi should 
contact OSHA, Na€47, 20D Constitution 
Ave.. Washington, D C. 202 LO; 

(202) 522^148. 

Jl IkxJni EicpinsiM 

1 am interested in expanding my in- 
come- tax-Lireparation business, but I 
don't want to overextend myself. Could 
you provide me with information On 
franchising and ahemative methods of 
Expanse ion? 

WM., Rorkhtand, 111 

Your local library or bookstore should 
have niamerous books on expanding a 
biisinei!«. Among^ them is 77iv Sntre- 
Guidt to CupHat (1 18.95, 
robus Publishing, L9§6) by Jennifer 
lindsey- U identifies more than 40 
methoils of raising capital, including 
franchising; public offerings, and lever- 



aged buy-ou^. A revised edition of this 
Tiookr which highlights 150 additional 
methods, ¥?ill be available in the fall It 
wiU cost $27.&ri. For further informa- 
Eiodh contoet the publisher at 118 North 
Cllnt&n, f^hicago. Ill 60606; (312) 348- 

For more information about franchis- 
ing your business, conurt the Interna- 
lional F^nchise Assodation. 1S50 New 
York Ave.p N.W., Suite m, Washing' 
ton, D.C. 20(105; (Wl) 6284*000. Ask for 
a publications liet Mid the organka- 
tion'fl seminar schedule. 



figvirniiDiit Brairti 

Are any ^ovi:?mment grants available 
for a woman to sUrl her own business 
in the rea!-estiite-in vestment field? [ 
^Iao need professional advice on financ^ 
ing and on purch^jug a computt^r. 
P. A, Upper Marlbt^YQ, Md 

Your first atop should be the Office of 
Women's Businefifl Ownership at the 
Small Business Administration. 
Through national KeminarK, confer- 
ence^a, forums, and trud^ missions, it 
provides business awnerti and prosp^ 
tive entrepreneurs with resources for 
support. The address is 1441 L Street 
N.W.. Washington, D,a 20416; (202) 
65MS54. 

In addition, you should contact the 
National Ajaociation of Women Busi- 
nefis Owners, m South Federal St, 
Suite 4W. Chicago, til. 60605; (31?) 95a 
04€5. 

You might also try writing lo the 
National Association of Women in Con- 
struction, ^Iff South Adams St, Fort 
Worth. Texas 76104; 017} 877-5S&1. The 
association can ^ide you to resource! 
on hflw to get etartcd in the real-estate- 
investment field M 



Hive a business-rekted question? 

Write to; Direct Line, Xatio^i 'a Busi- 
ness, 1615 H Street, N.W,. Wsfshinj^ton, 
DC, 20062. Writers wil] |>e idenUfied 
only by initial^t and dt^' Question? may 
be edited for space. 

The editors of Direct Line have com- 
pOed the most^asked question.^ into a 
compact guide, at |3 a copy. To order, 
call (2021 463-5Wy or write to Diane 
Lewis at the address abovo. 



Sentinel puts the profit 
in your poclcet, 
not your brolcer's 



I don t cam how good you am al pckiriig wmning im^stments, 
you don't im a discounE brotor, you ere probsb^y thrqwrng 
away mosl: or $wen all your pf)dit. If you'w already discovert 
thai a dhscounl broker can save you wOfm rnpn^, then It's 
time you i^ammi about Sentm^. . ,the ane 0scQum broker 
wffo can yov a whoie lot mor^, Senun^t cornmis&iofis 
are a Jot iQwtr then Charier Schwab, FtdeFiJy, Norslar. 
Bo^/C^me ManhallaDp Icahn, Murlal Sjebert of any otf^r 
btoioar. And S^niinsl service m a whote to4 bettac 



Compare your net profri after commissions 
on a $600 trading profit 

(Example-buy 3QQ Disney at 563 and sell at SC5) 



Combine our incr^ithly tow comrrissJonsi wllh tie sjuparb 
service our cNertis tdl everybody they get al Sentinel, and 
ymj have the be$t brokerage daai you can find anywhere. 
When ccMTmis5k>ns only tcyt^l J.'lO-lt?-3'"IO of t point to bay 
and se// ^ny s^ock, a gain ai ™n 1.2 point is wTough for you 
to malce a prcfa ai Sentjnei. 

Whether you trade once a ^af or onc@ a day, Sentinel sai^ 
Ings add up dramatically. It ycxj bought 3O0 Dupont frofh 
Sentmel mstaad ol Sh^arson- 
Hutlon. you would sb\/^ $243 on that 
tracfe alonef Evi^n if yCMj used 3 
count brok^ bite Schwab to byy thai 
300 Duponi, yc^j wouy SUI) pay $W\ 
toss at Sentinel. 




$3 Net Profit $347 Net Profit $510 ftet Profit 

Merrill Lynch Chflflm Sdiaah 



Ir^ just 1 year of making only 1 Irade 
per week (al the average price on 
the NYSE) with Seniinef ir^iead- of 
full-rate Firms, you would save 
$10,192. More Important, a S$ntin«l 
account would even save you 32,54^ 
on those same irades ewri ii you 
used a leading disccuni brol^r 

TliinK about whal ihese savings 
coijkl miean in wai lerms noi just 
numbers. Every year of trading at 
Serrlinai oHJld save you ihs prtce of 

trade 



Even if yoj already use a discount broker like Schwab 
or fideMy. you could save a lot more on any trade 
with Sentinel And i promise you better service 
ttian you ever thought possible from any broker at any 
price, p/us the lowest commissions anywhers. 



A 



No full-rate broker comes close! 
Even discounters don't compete! 
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Ma#f this card or call today and stari 
trading for onty per share 



Memtwrs Amijrfcan SlOCPt Exchange 
lecurltto in every accouiit Slr\. 

(212)953-4444 

■fcii-free 

(800)4474566 
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Knowledge truly is power And 
Reader's Digest books are n potent 
resource for millions of people 
ihroi^out the world. 

Out hest^liing self-hdp, 
reference and how-to titles ran^fe from 
home repair to travel, vocabulary 
skilly 10 n&ness, gardenLr^ to cooking. 
Bocks people warn and books Uiey 
L^.Tf^ of our f¥cent major lities 
sold one million copies each in the 
first 30 days 



BdFore publishinfi any book, ' 
Reader^ Digest asks readers for tbcir 
pfefefences. That^ why our books seU I 
so well— and why we are one of the 
world's Idrgst book publishers. 

And book publi?ihing is only 
partofwhat wedo. 

Readt-f ji Digest VWre a leading ! 
forte in provkiing knowledge and | 
entenai nmcnt lo the world througji 
magazine and book publishing music | 
^ video pcoduostiravdand financ^ 



serviLies. VW;? also ptovide s^gnifkani 
suppon for youth, education, die arts 
and humanities, both direcdy and 
ihroqg}! Reader^ Digest RnifKlaiion. 




We make a difference 
in 100 million live^ i^orldwide. 



Power took 
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Mm IDAH"1liat 
(omesyrilh sixW's 

HERE IS HOW WE SAY "YES": 



NO 


POINTS 


The best "NO ' of an 


NO 


NEGATIVE 
AMORTIZATION 


Your batance qoes DOWN 
with every payment 


NO 


PREPAYMENT 
PENALTY 


Pav off vour loan WITHOUT PENALTY 


NO 


RATE WORRIES 


Your rate's locked in FOR 90 DAYS on 
receipr of a completed application 


NO 


LONG WATT 


Approval in just 7 business days 


NO 


HASSLE 


Our friendly customer service reps will 
guide you through our BASY application 



Youf rate w$ti ^apty tor ttm ftrst nix months and may chsnge without fiotic& p/iof to recBfpt of your 
^ppftcatfofi. Or vouf^e, Mppro^ahE ^utjuct to a satisfactory appraisal and credit vetfffC&uon. 



Iir^vm^m^ CtV or sami irf thts cowan, htait to: Emigrtnt Sn^rngs BBfik. Mark^f^g DmtsrtTwU 
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(212) 883-6500 ^ (800) 535-1989 



EMIGRAINTT 

THE PASSBOOK SAVINCJS HANK 



Bnncties conv^m^ntly locaied in New Yark City, Westchester and Long Island 



SEVEN 

THINGS THAT GO BETTER WITH 




MOST OF WHMT 

ABOUT BUSIMSSS 
WIS MORNING 





MATIOM*S BUSINESS TOOAY ON ESPNt 
WITH THBLATE-BREAKtNG STORmS THAT 
MORNING PAPERS JUST CANT COVER, 
WE GIVE YOU A COMPETITIVE EDGE 

The busirwss. world is sUM up after mosi newspapaf s have 
baan pyl !□ bed . So a iol of what happens overnigN catches 
thBm napping. And if you're rat carelul. it might oatdi 
Y^u too. 

Whbch IS why you should wake up with "Nation^ 
BuBinas^ Toda/" on £SPN. 

Srariing every wee%day ai 6:30 AM (ET). "Nation's 
Busmess Todsy" brings you two haurs of up-io-the-minuta 
bu^ness news. Sroadca^r live Irom ihe nation's c^pptai. 

We cover afl the tetesi financiai and econoflfiic davatop- 
rmnXs acrosa America and around the world. In a consis- 
tent feature torrrkat that 
makes it easy to Imd ihe 
ifitormaton worn critical 
to your orni bueinesa. 

WeaJso provide 
inlefviewG with loday^s 
business leaders. Special 
fi^pCHTts or> small bijsin#!>$, 
technology. inEemalK^nai 
trade, investment oppor- 
tunilies and the movers 



Daltyl 



t Schfrdijie 



lop Buitnvs Ntwi 
Fln^ACiH hlwM 

CEO CJoH-Upa 
bn1Vfn«t't :au«in«t l\m 



m 2nd M 4lh 
»^ 1^ 1^ ^iJw 

6:3P r.H» 7:30 SiOO 
fi:3LE 7:0i 7.33 dili 
6:40 7:10 7:40 8;I0 

Tm 
7:15 ft 15 
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on 

Capitol Kill And 
aven weaUier fore- 
ca^ts for business 
travelers. 

With their own 
unique b^end of 
insight and analy- 
alts, Oijr anohora 
WIN grve youan 
inrsider^ perspec- 
tive o n where the &usin^ world is fwading Cad Gran! Is 
an award-winning arMDhorman and inv0$iigalive reporter as 
well as a natkinally renowned business and govarnmant 
expert. Meryl Comer is an Emmy Award-winning producer 
and lournalpst. Tbgather. ihay bring more lharr 40 years ot 
solid business news expertise to ESPN. But il sl^uld corne- 
as no surprise that b network 90 acclaimed lor covenng 
tough compatilora at play would be equally good ai cover- 
ing them at work^ 

"Nation's Business Today" or^ ESPN. Just listen lo 
whal our experls 
have TO say about 
the day's business. 
And hear lh# kir^s 
of Eiiir^s that the 
morning papers 
fif^ unprjniablie. 




THl FAMILf auSlNESS 



Marrying Into 
A Family Business 



Bff Sharon Ncifon 




I aiYiage k both the bl^^ing aitd 
^ PiLTse flf a family bimiiie&a. 
i' :\Hnut mnrriftg^ and th^ 

Bui rrmrruif ^ cran l^ad to divoree, re- 
muriate, Btepparentfl, st£|>childT«fi. 
probkmfi wilb ii^lawn^ and. cjons^uf^nt- 
]y, ijnoii«irkL'£S or outright canftkt in a 
ffljnily firni and occasiQnally a threat to 
the buflinif^B ilAelf . Th^ huj^incMp an Qi« 
Dlher hjand, bo so demmMn^ that it 
itmioft a marriage^ — sometinies i^o thu 
breaking: point 

It's natuml Ici hflvo *Ofne fears ivb^b 
ftomsjono in i'our fumily ia (ratting mar- 
ried. In E buiii3e»s family, John 
Ward, a prof^&or af free enlerpriie Mt 
]joyok Ubivejrsity of Chicago, thoH4> 
fean are more Ukdy to be c&aceitis 
SilioLLt ''emotional alliances" than about 
tiie possibility of divorce and th« fiimn- 
OmJ impaet it might hav« an the busi- 
ness. 'Th« important problem is thAt 
thc» daughter-in-law m gomg to side 
with her huaband ugaini^t Iwr fatbeHn- 
law if tber^'a a fBthpr-s^i] probkm v 
^Ekinat the h lis band 'a brntber in a sib- 
ling-run buaipeJW," fiays WEkrd- 

Hayt a ramily buBsnefta eope with 
the isauciii that mpmage raises? It 
h^lps liret to look at thioga fmm the- 
viewpoint of the "outsider/' What can 
you expect if you are marrying Into a 
fnjuiily buaineaa? 

Diere are benefrts. Yon may be mar- 
rying: wealth. You may have oppor- 
tunitkftsuch ajs working in tbc busific^s 
and even aharin^ in to ownership. Jmd 
you may enjoy the lo^e of a fAmily that 
19 strong, clos(^knit, and excitinj^, as 
bliAioeaa familipij oftj^ii are. 

By I that biiaine^ family may ala{> 
iDcIude what San Diei;o paychologiat 
Ken Dmck calk "a very powerful, nut- 
turing system. If you haw not come 
from sueh a stroDg famib', he Rsya, 
*'yQU may become infatuated with this 
aystem. You nwiy want to juat immerse 
yourself in it" 

Th«re b a k»t af interaction m auch 
families^ beom^e Lheir membe/s deal 
with one another at work aa well as 
after bours. For the tiew in-law, aays 
Druekp ihia can be overwhelming. 
'There's goinp to be more to managie.'' 

Amoni the thii^gs to be manai^ed will 
be pre^aure to confirm to tiie family 
normfti according to David Bcirk, a na^ 




The secret t& working together ?h in- 
laws, say CfSty a Fid Barbara ffa^t^r, 
lejl^ and Bob «wd Ciiroie Hamm, ix 
good iiommuFiittat tan. Tkt tu^o c^iuptes 
run C&HTttrif CupbMrd, a L^wiMimtg^ 



Ptkt butinea^ ^ontpte^ (hut ineludtin 
an tfiTt^ 0 ttiitimranl, a gifi sk&p, &nd 
q ffre4^hou3€. Garp and Carole ant 
bmthfr and mster. 



tioimlly kfiown ramily-bustnes ctimiil- 
taat based in Aspen, OM. Sayv Borh: 
"Very often, what bappcns is that you 
are eicpectod to lake on a role similar to 
the aamcHgex f^r^m m the Camily tli*t 
OWT3S tbc busiireia." If no WOmeo b the 
family are mvolved in the bituitiL'se^ for 
fDcampIo, a new daOgbteHo-law would 
probably be discouraged from having 
iLii active role. 
Before you nmrry into a family bosi- 



ness, you nboukl havf* a very itronK 
$ense of yourself a^d your oWo ViUll^f 
Boris couniels. Then, with yt^nr new 
spDua^, be ndilA, you mu#t ''really foeitf 
OB e^t^abliiihiog a senle of identity aa a 
couple apart from the huiuma/' 

For Bomep marrying into a family 
bttuneas miuKa in relocation. Misiiieti 
Geocmrls grew up in rural $A I'^Tinriip 
Kjan- After *?Qlki*H ahe dM . il 
atnl ud minis trutivf? wofji fo^mgjii ^ e^ira 



Coping with pivblems and pressures tMat can a^i^ 
when marnoff^ bririgs an *loutsider" into the familif 
bii8t7tess requires understaTtding, commMnication, 
and patience % spmises and m-kms alike. 



in Deiovcr. Th«r§ nmi and fdt in 
isrtt with i kw itudtnt. Joim CrNCim. 
FoliowitLg \imr murtitgf. ^ttf y> 

John €chikl jdift hii funltjF'i mlumit 
trtd bwf^lnliutiuri btisuieu. 

'[I miR » Mi of fi cyjlJinfr iluKk," 
M^i Mi^ka Geoorli. Mw ihe wai liv 
ifl ■ hMM ID tbfl ■alKcrbi of i bi|^^ 
cUj, ind bar idrotitjr hid b*tonir 
'Mohn'A wtft/' the uyk. "1 felt & Wuh^ 
Ml ml^lMd'' 

iii-bwn m^j fml tiwy mrc rt- 
urded witli iciifiii-iDCL And ihey aj^. 
'nrbs ifM—il tnt th^ diuirhier-iiHlaw 
«0ttWft Into tim Umili, «h«'« on t»ir 
•ftft WiFd. Every bddjjr ii hyp^netiAh 
th^ lo an Uw f abtit iifuli ■£« nimf ht 
gfvlif ii Id »betbfef iht'i *wtk m 4r 



ihi^i in i D0V cuttuR §M 
trying to tikt rt all it), Uu' 

Ryf the ikktmg bmm^ tmmUy, uy? 
Wudt may wwdari^ '^Wlij aren't 

imwiiiiHhig ymuwlf to i»T 



ywaii UD ftobin Iift>'inrdiid bft an 
iH i M h aai bupineiiii u t ppftfiit 
photogmphifr k her belovid cUeafO 
to mmMTf a vklowrr, (j#Qff« G. tif- 
mmd Jr., bwl «t iki RayiA^ Corp.. » 
inimurartiirlvw iiiil dlitrtbutH>n trni m 
Oimne, N Y The tlnjr utsflUiti? town 
vatvvd iLnKmd Liiv fUf cddikI Cuvm a. 
UM^iDp^Qy«# poMk mvnr pavi^ 

WMI« ih« iiiidi MffHli, Robin r*h 
aba dttit tan ^mI aenpcam;^ And 
iln witmd tht cnhnra] mnta aTiil«bl« 
hi nrimifn ktict iwrn^ tha Raj^ 
bkwIb Diov«d 1^ BiDctianilM, IB tBUm 
iwty, ud until hta rmni nflnNMit 
Gwria ^onuwHid 1^ Gntfia. 
Wbn iQpa or divghtm voHt in tlit 
Oiy tn&y M 
pfAVT^ and 

M hn* «r litb Ilk* 

Ibtir 

ta FWinr the 



al tJM 




axIraMilaary 
L And ttelM 




km al 




tKiiakaj 



Hi^*^*MdJakm i' prrmlrmi of Uiftt Lt^dg Foorfi Imc^ 
mm Elk Grvm WAifr, /rtpjrif -irr^ roiHiHiiiiL 



jw aponac B4^ if ym do, wara 

paitttaB Hart May' |Mlaiw ywt against 

«Bi ttvml fusiily iwtnbcra. Tile 
|«al vaj to be iapMniTc, addi 
MP a n 



^M, ii ii tij ae tal a 
la dn b«[ la aak pad fMtiaaa. InaCattd 
«f iHMiat wm a m «te oampkitift 
llM llt'a vat 'aamint aHngh mmmy. 



if thii ttHfi'l a famity bajdMU, vrhal 
do ymi tbink yw ahmU b« mx^igV 
Tben ih«< m can atart e^^iptartaif tha 
Hvor bimiwlf. 

OfM of thf bar4cal dmaioni « iHrw^ 
ctnw nrnj biL¥i to m&kjr in whrlhrr to 
ICNfi tbt iuB^r ^inainaii Many rainiUa 

For iont Mm^^ baiiniii eaa ha a 
pm§m% Ol Barban Baylor iumI la 



This Year, 



Wanted to Stop Y 

Jeep announces our four-wheel anti-lock braking system. 

It's called ABS. And it's a Jeep exdusiw. It's the only all-wheel full-time braking 
system available on any four-wheel drive sport utility vehicle. ABS reads the road's 
sur&ce condition up to fifteen times per second and automatically applies and reapplies 

brake pressure as needed. It allows drivers the freedom of steering while 
j2y^Jsk braking, and turns every Stop, even panic stops, into more confident, 

more controllable stops. That's the beauty of ABS, But it's fer 
^SJ^^^^^Sk finom all the beauty of Cherokee Limited, There's the beauty 
y^^^Y^^Sf of Selec-Trac^ another Jeep exclusive. It's the only shift-on- 
|9Hr the-fly four-wheel drive system that gives you the security of 

full-time four-wheel drive on ai^ surfece; on road or oft And, 



r Designers 
u in Y)ur Tracks. 



there's beauty under die hood in the i>mi of tlie 177 horsepower FWtT-Tech Six engine, 
the most powerful engine in Cherokee's dass. 

Plus, tiieie's beauty inside with luxurious seating highli^ited by lots of genuine 
leather and surrounded by power everything. And m^iybe niost important, there's the 
thrill and satisfaction of driving a true American Legend: Jeep. What's more, Jeep 
Qierokee has a higher resale value than I5ord Btunco 11 and Chevy S-10 Blazer* And 
^p^M^ new every Jeep comes with _ 
mm%9 Chrysler's exclusive 7-year/ /^VlTlJ-lTn ^ T/IhOn IpSS 
7a00amile Protection Plan.** For ftn- WniV Ul d JcCl/ 
ther information, call 1-80&-JEEP-EAGLE. ^ ^ IT 






wimi^ t^l -Sa-, -317, jnJ -HH rtinJkiynr wfiklirs. 
' 'Phvbn^ t9W nxdi^li' iffi^^fic is'x^ tuin ttr 7 ^ ?0,JDOD mils 



THli FAMILV BUSINESS 



Miirylng Intn A HmWf Buslna&s 



teach music in schDoL New ahe is part 
aw-ner of Counirj' Cupboard, a S7.5-mi]- 
lioT! a-year restaumnl and inn thai ^he 
hdperi Htart with her bus ban J mid 
m^mb^rs of his family in Lewisbur|:, 
Pa., in 1973. She aaya ^he finds her 
busine^ career "much more aitisfy- 
ing" thnn teaching, 

Monica Geocarifl also enjoys her role 
aa acciiunt estecutive for LttUe Lady 
Pood^ Inc., ^ frozef^-pizza busine^ji^ in 
Elk Grqve Village, hU that the Gech 
cariH family acquiFeft in 19B5. She like& 
the work, and ahe likes the flexibility- 
she works three days a week so that 
she can spend some time with her two 
young childrei]. 

At the same timSn she finds that she's 
harder on herself than she would be if 
she worked for anqther cf>Tnp&ny. Her 
husband is pre&idcnt of the SMi^employee 
firm. '*When you s;?omc in as the boss's 
wif you f(?el a Certain pressure to per- 
form better than a nonfamily member 
might/ ^ shff: Says. 

Family-business experts advise new 
in laws to acquire outside experieoce 
before they join the family firm. Says 
David Bork, "I would stress the impor- 
tance of beini^ well-qualified before you 
get caught up in the business. There's 
no aubstitutfi for oompetence in fajnily 
basineeses." 

Being competent g-ives you more 



Preimptial Pacts 
Get Mixed Reviews 



Some business families maka it a policy 
to insist that before a family member 
marrieflj the couple mu#l mgn a pranup- 
tlaJ agreement The purpose ia to pro- 
tect any part of the family enterprise 
from faliinj^ intP the control of the new 
in-law. The practice meeti with mixed 
reviewjg, however- 

Basioilly, prenupLi^l ^gre«memts 
fltipubtf that afi#eli; — such an owner- 
ship in a business — remain the properly 
of the parties who owned them before 
the marrkge. In the cafl« of a divorce in 
a family ^m, the spouse outside the 
buainesA could rtot lay claim Ui the Arm. 

In favor of such agreenientJ? is David 
Borkp a family -business consultant 
based b Aspen, Colo. He points out 
th^t a busineSf hB,& "significant n^pon- 
i^ibUitijes" la three cone Lttacncies— -the 
PWtier, cuntomeffii and employees — aiid 
aJl m^ast be served in a balajiced fash- 



Imritatioii 
To A Survey 



Nation Subnets wants to know more 
about marrying into a family busing 
and how bosinesa-owning fMniliLe^ viiW 
their in-tews. 

To l^ke pan in a survey, send your 
name and address to Family BtuiniaSp 
NitH0n*s Business, l€l5 H Street^ 
N.W, WashEnjckin, D.C '20062. Names 
wUI be kept confidential on requeat 



than confidence; it minimizes the ten- 
dency of nonfamily employees to be- 
lieve that you got your job just becaufse 
you are a family member, 

Othera advise that you make sure 
there's a real job there with sharply 
defined responsibilities. Otherwise, rel- 
atives will be doinj^ the same tasks a^ 
you are^ Attd^ saye Monica Geocaris'g 
father-in-law, An^:elo Geoearts, you will 
be "underfoot al! the time." Having 
separate responsibilities also avoids ri- 
valry, points out Barbara Baylor's hus- 
bandp G^ry, who is president of Coun- 
try Cupboard. 

Ypung people marr^'inp tnto a family 



k]ti, '*Thc prenuptial agreement simfily 
helptii to protect the busbesa from be^ 
inp: improperly in Due need be<:ause of 
the pertiona] dynamies | of J individuak,''' 
he nays. 

Monica Geoearis says no one brought 
up the subject of a premarital contri4:t 
when she married John Geocarin^ 
whose family owns Little tfldy Foocfe 
Im.j a frozen-p]££a company in isubur- 
bm Chicagi). She seea raising ^ach an 
iasue a vialatJon of trust. 

Aiking for ^ premarital ftgreement 
can ereaie a lingering bitteme&s on the 
part of someone mniTying into a £aMi^ 
busiiiesti, nceorrlini? to Dallas lawyar 
Bruce M4>nniu^- fie my£ you have to 
weigh the legal lienefit^q against the 
possible personal drawbacks. 

Prom a legal standpoint, he saysi "it 
ift to the advantage of tlie family timt 
owm ih? family business or the wealth 
to obtain a premarital agreement."' But 
you ako have to ''satisfy yourself that 
you're tiot causing more harm than 
you^re siaiving by injecting something 
unpleaisant into what sometimes is the 
most happy lime during the maniag^Fe^ 



business are not the only ones who ot- 
ate coneemfl- Ifr after a divor??e or the 
doath at a spoose, the busincfi^ owner 
remarriew, n host of fears and it] feet 
inga CM surface. 

Robin Raymond jokingly refm to 
herself as the '^wicked stepmother'" of 
the family buE^inesiS^ George Raymond 
three children i already adulbi when she 
niELrried him, were sLill suffering" over 
the death of th^ir mother the year be- 
fore. Robin had visions "that 1 would be 
able U> tie up a tut of the wounds of a 
frrieving family." 

But that was not to be. While the 
children didn't seem anxious about hav- 
ing to share the family business or 
wealth, they regarded the marriage and 
their stepmother with ho3ti]it>^ think 
they were mad at me," George eays. 
They had lost a mother and perhaps^ he 
muaes, they now thought they were los- 
ing their father, LOO. 

For some children, however, the ap- 
pearance of a siepparenL poses a 
real obstacle to inheritance or po- 
sition in a buif^iiies^. One son had 
started working in hi:a father's con- 
struction business as a teenager and 
had worked his way up to vice president 
by his early 3E)s. But hfs father died 
unexpectedly at age 52 and^ to the sur- 
prise of the son, left everything to hia 
second wife. She became presidenti and 
the son left to start his own firm. 

With today's high rate of divorce, the 
po^ibility of a business owner's remar^ 
rybg is one that can hardly be ignored. 
Bruce Monoinj^,. an attorney wixh the 
Dallas firm of Vial, Hamilton, Koch & 
Knox, says: "The big fears there are 
what are wife No. 3'& motives and what 
is! Dad's ability to hslnnee bi& desire for 
happiness for the reat of his Life with 
what the children percuive to be an obli- 
gation to perpetuate the wealth for 
their benefit." 

Startrng some early conununicatioa 
may ea^e the situation, he suggests. 
"When the children see that Dad is en- 
amored of Betty Boop or whomever/* 
bo PJiys, they should work together to 
establteh s strategy for approaching 
their father and Setting him know what 
their concerns are. They should aJso^ 
have a goal in mind regarding legal 
isteps their parent might be wilting to 
Lake to protect them. It might mean 
giving Lhe children an interest in the 
busii^egs or a premarital agreement in 
which the second spouse relinquishes 
any claim to the business. 

Jn a healthy fi^imlly there's usuallj 
opportunity for informal give-and-take, 



In a few words, 
Amerisure's claims policy 
is: Do it right! 



And that^Hm Maffetonels number 
one priority. Manager of property 
claiins al Ainerisiirefe headquar- 
terss his duQtt IrKludc supenlslng 
the propierty relns^jecrtion pri^gram 
ih rough which doubtecheck a 
cross section of repair and replace- 
rwnt work to matmEiin claim qual- 
ity control 

Tim Is Just one of manyAmertsure 
pcopk tvhind the Independent 
agents who rvpngsetU our com- 
pajiies. And he is helping us to 
delJwr on our commj uncut to 
prompt . deperHdable dalm service. 

Wre dt^lCfiited to providing the 
1^1 car. business, home and life 
insurance thai liioiK'j' oaii buy. 
And we're proud of peopte like 
Tim Maffetone who arc working 
to keep ttie "sure" in AmeriSiiraw 
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iirnflng rnta A Fpnillv BuslMtl 



Learning About 
Family Businesses 

If yqu are about to tnarty ot have re- 
cently wgA giim«oni' from a bumneftir 
owniDj^ family, you may adjust mare 
quickly— ^id hsppily— U* the "xnlture** 
ym are eniering if ycsu undfrstnnd 
acFfne thing about faniily firms,, G*t 
sL&rted by attendini: <sin^ of the numer- 
OUB family -bufiiiaeBS R^miniirs naw be- 
mg held uroiiiid tht nzdtmLry. Yati vriU 
learn be^i if your sipoua^ £iid hii or 
parentB ga with you. 

Here i±i a aimiplirLg^ 

Kill 1-7. ''M£Liia|ri^g the FamUy In 
fiusifiess/' a course that ex pi aim hfiw 
fdimily symmfi develop their own tmdi- 
tk>ns and values and how those affect 
the family enterprise. For informatioHi, 
write or call Education E?ctenBloiit 
Georgia Inistitute of Tochncnlogy , Atl&l^ 
tap Ga. fflBSSWXm (404) 894 2547. 

fc| 1S-1B. "You, Your Family, arf 
Vour BusmeaSr" a conference £!0\'erinp 
topjcR such as fsimily development^ con- 
flict reaotution in the family buflbeas, 
^d traruiferrini^ leadei^hip to the ueict 
genemtjbn. For additional information, 
write OP call the Center f&r Entrepre- 
neurahip, Baylor UniverBity, Waco< 
TexM mm: mi) 1^2265. 

Jmh 14-18. "Martagijif Succession 
Without Conflict," a aeminar On mwi- 
agemiirat tnanKitjon in tlie fimily dm 
for buame^tfl owiwra^ apouiie$, succea- 
QO-rSp and key manage r$- F<if further 
information, write qt call the Center for 
Family Busine^B, 5862 MayAetd Road, 
RO. B03t 2m^, Ckvelaud^ Ohio 44124; 
(216) 442-fleDO. 

Jmi* 1i-23. The Wafihington and Lee 
Institute for Family Uusinesii offera a 
seminar m family reiationshipa and 
mansgemeni atrategleg. Write or call 
the iimtitute at Wafihin^n md Lae 
Univeraity, Lexington, Va, 3445* (703) 

Auf . 27-31, "'The Nesct Genai^tion of 
Fiimify Momberft in Family-Held Huai- 
iieaftp" a seminar limited tn nsxt-genera- 
tkin fikinily member^ aitd dpoiises who 
are trying to decide how bee:t to parties 
p^te b tSe family hininesfi. For more 
information p write or call the Family 
BuameM Divlislon, Sol C. Snider Entre- 

S^eneurial Center, The ^Vhartcn Schoolp 
nii^enaity of PennRylvimiap 42ft VainJfe 
Hull 87aS Spruee SL, Philadelphia, Pa* 
19104; (£165 888^4470. 



I ftays Hotmuig:, and dkcuaaing such h- 
suea might be addreased "b more spon- 
taneoiis and leg^s stained a manner. " 

Good communication is also impor- 
tant in handling other siluationa arising 
from relationships. Country Cupboard 
waa stfijled by Gary and Barb&m Bay- 
loFp by Gary's sl&ter and brotherin- 
)aw--Carole and Robert Hamm— and 
by Gary's par&nts. Gary recalls that hia 
father, now retired, used to fr^eae Bob 
H^mm out Qf bkisineEs di«cussioniii. 

"My dad would pretty much decide 
what he wanted to do^ and my brother- 
in-law had fiall in behind ua, and th^it 
wiiA a great s^ourc^e of difficulty/' says 
Gary. Now the two couples are running 
the business^ and Bab Hamm is part of 
the inner circle. "The fact that we do 
communicate, we do ait down^ we do 
lis ten p we do share, and we try to bring 
in everybody's point of view and get 
commitment ard gQt consensus helps 
the pysitcm to work," aayg Gary. 

And although George Raymcsnd'e 

i children did not welcome hti aecdnd 
wife to the family^ Robin reports that 
some progress h being made with those 

' Welcoming In-Laws 
Into Hie Business 

Bufljni>sa ownerfi and their spouses dan 
do a lot U> wetcnme ncins-in-law and 
daughter^'in-law into a famOy. When 
they dOp Lhey set the stage for Emooth- 
er family lelationshipa all around and 
TtLinimise the pOE^bibtlity of a rift that 
might affect the family firm adversely. 

Family business specialists offer 
these aujgjirei^dons for handling robtion- 
shipp with <*J}ildreri's spouses: 

IntroAici tti«ii to tfip tmhlf bmh 
itli. Presume that they know tittle or 
Rfsthmg ^ibout ynur family culture or 
about buaincss and that they will find it 
difficulL ti> ask aince ih^y are in a ''sub- 
ordinate'' position to the family, advises 
John L Ward of Loyola University of 
Chicago. Take the initiative and give 
tliem an overview of your businmi. 
Send them to 0 famfiy-husmeas semi- 
nar. (See the accompanying bojc.) 

AGI u H Mtoiuiw. And be empa- 
thetic If you art* lHl* wife of the biisi- 
. ness owner^ for example, invite your 
' new daughtcrin-law to lunch and talk 
to her alMiuL how you were once in the 
same poaitionp and how you learned 
ftbout the family fauaineafli This will 



relationahips. 'They've become a lot 
more forgfTing. finally," she aayo. 
More important, she and George h&ve 
been able to talk about the problem. 
"He understood, and he never let his 
children's feelings interfere with our 
relationship." 

Communicatian before marriage 
helps, IM, The opuple should anticipate 
as many problem^ aa pcg^ibte and dis- 
cus^ how they wiil handled. Aiid^ 
nayg Barbara Baylor, the one marrying 
into the buj-ine^^s ne^d;^ to ask questioiw 
auth as: '"Can 1 live within the con- 
straints of what the family bueiness n- 
quires? C^n I live with the long houri? 
Can I live with the relationship that Tm 
going to have to develop in the busineae 
with my in-laws!" 

Baylor saya ahe knew just what ahe 
was getting into. She and Gary met 
when they were in fifth grjide, and Bar- 
bara knew {iPLry's family very well be- 
fore she married him. ''For me, it 
turned out very nicely J' 



^„ To ^rder reprints of this 
^ article, §ee Page SO. 



I help you develop a bond vrith yout 
daughter in-law. sayR Ward. 

I Ptoy op th« alraiifthf of s|hi« iiii 
iMOMirf <lii^t«w. Oni? of Ward's fuvor- 
it4? GxampEi^.'j bB a daughter-in-law who* h 

I ^ mugjiiian. Ker hui^band'^ family 
makes it a pumt to attend her perfor 
mance^ and to talk with her about her 

I career. Such rec4}gnition not only help« 

I in-laws develop self-esteem in their new 
fanaily but also help& a buaineH fmsXfy 

I broaden its own interests. 

Sivo Hwlywiilt fnatlniiil ¥p«^ 
Close-knit businsss famiSit^s can ovor- 
whelm a young couple. The par^nto 
might expect that the newlywecb be 
present at all family ocrcaaLonip for ex- 
ample, flut a new famiJy needa to devel- 
op itg own norm& and tradltiaus^ aaya 
family business consultant David Bork 
of Aepen^ Colo, [f the young couple de- 
cides to spend a Chrbtmas on ita own, 
pftrenta should v^ew thh not ^ a aign 
of alnndottment but &b an e^ipression of 
the young pegpLi-'n need to eatafaliah 
themdeive^ ae a separas4^ uniL 

Wha,t Lf you are not happy abomt your 
child's selection of a 3pous«? ''Any car 
ing parent k. ^ncemed that their chil- 
dren will make a good match/' aftyi 
Bork. Kever the leas, if you're not 
pleaned with the choice^ you Jrimply 
hsFi to atand b*ck, be aay$- "The wlae 
parent m the one who ftnya nothittg.'* 




Come into the warmth of 
Hyatt's spring weekends. 



NEW YORK? GRANDEST 
WITH FREE PARKING $139* 
Ftel all tk wannib of Hyiti here in the 
hcaii of Minhaitimi imi minutes from 
Fiftii Avtnue shopping. MadisoD Avenge 
tjoutiques, Brfiadway Thcaires anJ world 
famous muscumsH the Gmd Hyatt New 
York ofkrs luxury mi m uncompromk- 
ing standard of excellence recogni^iCd 
in New York and all over the wi)rii|. 

BOSTON FROM THE CHARLES 
WITH FREE PARKING $89* 

Ek^pe winter ai Hyait Regency 
Cambridge in iHir skylii fully-cquipped 
hcalih mh indoor pool and stunt- 
Dint in The Spinnaker, Bo^iton's only 
revolving rooftop resiaurani or enjoy 
Jonab'^award wmnin^ I^unday Brunch. 
Fiec^tdc to nearby Fiineuil Hall, 
Hirwd Squire and Museum of Scienee. 



NEW ENGLAND CHARM THE WARM TRADITTONS 

IN GREENWICH $79^ OF PRINCETON S69 " 

From the Gateway to Neiv England , H yait Regency Princeton . It's a world 

expeiieiKe aJl the grandeur of seaside of Ivy League tradition and ea^y living, 

views , world -renowned shopping, and midway from both New York City and 

polo at the Hyatt Regency Greenwich . Philadelphia j ju^t minu les from the 



Relax in our skyUt m- 
doorpooli whirlpool} 
sauna orhealthcltib. 
Dine and dance under 
the stars in our four 
story strtum park. 



tmn 

TOUCH' 



workJ-famous antiquing m 
New Hope. Our award win* 
ning resiaur^ni ajid lounges 
plus the area's most popular 
comedy elub will warm yo4i 
up an the coldest winter days. 



-HYATT^nHOTELS & RESORTS- 



1^ I fm Hjm HolNlfy Kxi miA t^tsipan to Gmd Hfm New Vori^ 



For furtlicr infornylicm ^nd mcrvmam, caEl yiJiir travd plmnct or call 1 -900-131- 1 2M. 



Thanks to MNI, more new 
Mercedes-Benz owners say 

"I Woodr 



How Media Networks, Inc. proved 
successful for Dctroif s leading 
Import car dealer 



When Woiyd Motan^ 
tntrcxluccd m uniqut: 
service pick-up and 
deliver)^ plan, it 
needed an advenislng 
vehicle as unique as 
this exclusive new 
service. A vehicle that 
efficiently targeted 
key prospects in a 
quality' editorial 
envLraninenL 

Media Networks. Inc, 
proved to be the 
:inswcr 




For great smic^. 



A 60% sales incr^ise. 

In just three years, the I>etroit area's first 
Mercedes-Benz dealership became the 



area's fastest growing Mcrcedts-Bcnz 
dealership. With a sales increase of 60% , 

Thanks, MNI. 

Thanks lo MNI. rhe Detroit market quickly 
rcsp«>nded to tlii^ unique ser\1cc: pl^. And 
die market continues to say "[ ^^hJ" to 
the competitive prices, huge itiventory, 
and exiraordlnarj' sertice provided by 
VKxkI Motors. 



We're givii^ you 100%. 



WOOD 

MOTORS INC. 

I53S1 GotiotatSMjle 
Detroit, Michigan 48205 
(313) 372-2600 



Media Networks: The Most Precise Way To Buy The Most Precise Medium. 



Media Networks provides a way for local 
business&s to appear m national magazines, 
such as NEWSWEEK, SPORTS ILLUSTRATED. 
TIME, and U,S- NEWS & WORLD REPORT, and 
reach precisely the customers they want to 
reach in their market or m any o1 1 50 mari<ets 
across the country. 




For Wood Motors, an import car 
dealer, that meant influencing 



Media Network*, Inc. 
1266 East Main Sireet 
StamfoJ-d, CT 06904 



luxury car buyers in ttie highly competitive 
Detroit automotive market. Media Networks 
allowed them to do just that and, over the past 
three years, helped them achieve 60% growth 
in sales. 

If you would like to know more about Media 
Networks and how we can help you reach new 
customers, call us toll free: 
1-800-792-1072. 



3M 



FURTHER NCfTES OM ONE OF im AHCl Hni:(m;Rj\L TONDERS OF 
OUR TIME AS IT NE/VRS COMPLETION. RESIDENTUL VAR1E1 Y 

"IT^c ifprL'ldrijIttr pn^TTi^ iif Wisdil^idF is \ Mx ihrfHi^liE nil inUiit^wii Mm^lImiiiuji.. (A) "llir luumlMift^ ^trtJi'iiirr« 
HffKtUlliihn^! Hit »paekiUH e^lkiml PliU^ JmEiifiliriilly mdn(ayr |}k ifEA ind pn^idf tlir quirl nutijKnlijil fide itmlA i^iUl 
Aoonnpz ¥i™ vThiAg (B) varirty nf riifiirt^ nntn^J ]ii rf uirACl^njril bv (hft gRiprlen-c mm apAnn^niif il'uji sr^^rluok m srrtiic 
■tid |jriipiilr Eliilil-pork. (C^ A rich. i?l?f^liJlit lutii!- added b^- dir iwrr^ing rkuuoliry jui!aiJn»^ iht apptridii^ ccmwr wmdwi 
■ltd thf hfwtmmid riirvf$ ih4ti U^iii^pi iKp £yrha^riiimk|^''i>nspir\. In nddi^sm lo ilie rlusir Tcm'crpf-iidbnnMii, mbiwnriira mtd 
Aipjpi^ tn^ny wiUi l^iulr-iLinM!:h nek J IrrrHi:?^^ Muin up dir vi^pwlY. C)|Miqirii|] pIls^Asiss inrluiin iKpFniinruHJj. t^J-lfUft^ jMrfil m ihf 
34IhOOO 4£|imi^'t>DE MimhiiiLiiii -S|jijfi^ Uuh, ^it ^m-Mir puiiiii^ id i}ke ntAibv »ha|»piiig, diiiii^ eiiirLrynitintn! oiiJ iii|£hi 
ilk. jMeighLuif^ in the ndjciiiiif^ c^iipuniv t^vn-i-r iimlkidt' rtmji^r pntfe^i^nuK fimumch m iht md%'^.nmf^ ^iNi'iei i%iKy uud 
Matlirr and Avrr llir lmm~ finii Cmvuth ^waiibr und Mimht beiiJ Pidyprrjim 1%Ei:unJB.) A m pkirt-^'ond n iir«' w^rv — 

cftB 212-997-1 1 22. WOm B^IDE PLAZA 




When it's time 
for a major 
im^estment decision, 

consider our 
major advantages. 



Twentieth Century Investors 
offers a number of mportant 
advantages that set us apart h'om 
other mutual fonds. 

□ Performance* Twentieth Century 
has a proven record of outstanding 

• perfonnance over time, 

□ No sales feei. When you invest 
mth Twentieth Centuryt you never 
pay a sales loadp comTnission or 
redemption fee, and there are no 
hidden 12b-L tees, 

□ Our philoBOphy. Our team 
ol professional managers 
follows a disciplined investment 
strategy that we have consistendy 
and successfully applied over 

the years. 



□ Choices. Our family of 12 hmds 
includes six stock funds, a balanced 
fundt a money-market fund, a 
government securities fund, a long- 
term bond fiind and two tax^empt 
funds, 

□ Servicet Our highly trained 
customer service representatives 
are more than happy to answer 
your questions. 

□ Eipeficnce. We are celebniting 
our 30th year of service, we have 
more than S5 billion in total assetSp 
and we have more than a half- 
million shareholders. 

Call for an Information Kit 
and Prospectus. Please read the 
Prospectus carefully before investing. 



Consider our advantages. 
Call toll^ee: 

1-800-345-2021 

ext 700 
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Mandated Benefits' 
Costly Trap 



Warren Z Brookes 



Th& yfooA n^wi for buAine^ft ii thul 
Ma^-saehui^etts Pemocmtic Sen, 
Edward Kennedy's bill propos- 
ing mandjitjjr)" health inEunani^e 
UB app&rently gc^ing nowhere tn Lhe IW^ 
legkktive session, m Congress trims 
itA "Tnandati?^" a^endM to parental 
leave and minimym-wage Lni^reaae^. 

The bad new^ Ls that vera ions of the 
Kennedy approach &re already high on 
many state legialative agendas. This is 
lar^ly a result af the niiKrh-pbiblkti^d 
April 1988 passage of the M^sachu-^ 
setts Univ^rsfll Health Care l^w (Chap- 
ter 23)p which b«camf^ an impQrtAilt ele- 
isaent iti Gov. Michael Duicakis' 
pf^sidential campaign. 

Yet there ngw is growing sentiment 
ia ihg fiay State to overhaul that bill 
drastically or repeal it altogether, not 
qnly b^^uEk^ of the state's ? urrsnt fiis- 
rsl crisis but 'dkEG beciius^e of unexpect- 
edly rapid rises in health-insurance pre- 
miums now hitting the state's 
businesses. 

The original Dukakis bill won the 
judging support of industry primarily 
becauae it wsii supposed to stop the ri^e 
of co&lA of uninsured car^ being icn- 
posed on insured employers by hospi- 
tals and insurance carriers. 

The idea behind the bill was to force 
the uninsured employer? either u> cover 
their employee? c^r to pay a txK in lieu 
of iJiis insurance. This "play or pay" 
concept was i^uppo^^ed tc slow down 
health-insurance surcharges, which are 
imposed by [nsurers for unreimbursed 
honpitaS ™cs; the Eurcharges h^d risen 
from 9,B pepo^nt in 1985 Lo 13.1 percent, 
or $3^ million, in im 

But the key to the success of this 
now program waA the staters commit- 
ment Lid cap that $il25 million , pay the 
next *48 million out of general tax reve- 
nues^ and then split any excess 5D/50. 

Unfoftutiately, the Dukakis adminiA- 
tration sharply cut Qiat commitment in 
the 6bcs1 19S@ budget and eliminaled it 
from the 1990 budget, largely hecs^uEe 
of the stste's STOO-milLion budget defi- 
cit 

[n!«tead, they are now proposing tliat 
industry pay all of the increments in 
higher premiunia and contribuljons to 
the pooL This propoeaJ and the unejc- 
peetedly Large inerreaises in heaJth-insur^ 
ance premiums latatewide have driven 
the estimated first-year additional cQ«t 



of this plan to more than $700 million, 
and the "free care*' surcharge could 
reach 15 percent or more. 

The Pioneer Research Institute^ a 
conservative think tank in Bostonp esti- 
mates that the plan alreiidy hau cost ihe 
state some 9,ci0O jobs. Since the plan 
was Jirst introduced in the summer of 
19S7, the stale has lost nearly 30,000 
manufacturing jobs, even as the nation 
has added elose to iSOO OHW- 

Industry and many in the legislature 
want to repeal the whole law before 
still more ecionnmk damage is done; ft 
is now clear thai the law may be de- 



"As many as one out of 
every four uninsurea 
people (or about $J 
miliio?! people) lack 
health iTtsurance because 
qf current gaveniment 
k poiicies," 




Warren T. Brt^ke^ 
eo{umni$t an 




cfi!a«ing rather than increasing employ- 
ee health coverage. 

At the momentp employers who do 
not provide insurance are ss&essed a 
tax of 12 p^rt:ent per worker on a wage 
base up to tl4pOOC}^ or a maximum of 
ll.Hk) a year. Yet private health -insur- 
^ee plans now cost husinesses an aver* 
age of over Si JOO an employee per year 
nationwide, and in Massachusetts the 
AveriLge exi^eeda t2,£X»0. 

Thus, smaller employers increasinflly 
will be tempted te opt to pay ta^ces to 
the state insle^id of huyinp; insursncep 
leaving: *^til] more workers dej^endent 
E>n an increasingly state-funded system. 

There i^ nothing new about this. 



Most or the problem of lack of health 
insurance has been generauhd by soar- 
ing stale mandates on heatth-insurance 
coverage and benefits. 

Fn 1970, various state mandates that 
insurers cover particular types of care 
and treatment totaled 30 altogether. 
(For example! a certain type of covet- 
age re€)uired by three s^tates would be 
counted as three mandated benefits,) 
Ey 19SB, there were IJSG such mandated 
beneflts nationv^ide, provided in legisla- 
tion passed in all 50 states and in Wash- 
ington, DC. 

The^e mandates have had the effect 
of raising the price of insursince cover- 
age quickly. An analysis by ei;^c»nomista 
John Goodman and G&ry and Aldona 
Robbins, completed for the National 
Tiinter For Policy Analysis fKCPA Poli^ 
ty Report iSiS, February shows 
that "'as many as one out of every four 
uninsured |>enple {or about 9 J million 
people) lack health insurance because 
of current government policies."' 

WhiJc large companiea dan absorb 
mandated benefits, smaller employers 
and the self-employed—let alone the 
unemployed^ — cannot, so they opt out of 
coverage. Furthermore, about half of 
the unuiHured population Is not work- 
ing, find those people wnn't be covered 
even by any mandated benefits pro- 
gram. And among those who are wgrk- 
ingp shout tWD-thirdfl are either self- 
employed or are employees with firms 
that have fewer than 2S employees and 
are least able to handle their co^ts. 

In Dther wordti, in the proprjaals for 
maridatorj' health insurance, wo once 
again are seeing states tr^^ing to repair 
the damage they have already done but 
inflicting still more pain. 

In Massachusetts, nearly BO percent 
of the uninsured have family incomes 
over $2^),0()(], and 1^ percent have in- 
cornea over $50,000. So the major share 
of the "uninsured" are not poor; they 
could afford coverage but choose not to 
pay iiA soarinjjr costs. 

Tlie KCPA analysis says the Mass*- 
chusettA plan, if adopted by all atate^i 
would cost 1123 billion a year to start 
and would eliminate tip to f^58,O00 jobs 
the first year^ The only thing worse 
would be the Kennedy bill whose esti- 
mated coats range from 8108 billion to 
tm billion 

Beware ^( this costly trap. M 



m 
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Before 
you buy a jHinter, 

get a second 
opinion. 



^^Tke Quickwiiter is a 24-pin 
printer huit to run /omi)er, very 

Heciently, In jPC Mti^izines Fiflli 
AnnyaJ Printer Issiie^ the editors 
^ve our IBM Quick writer their preslJ- 
gious Eiiitor's Choice Award. 



automat K'ti I]); in seconds, and that it 
milt I do rnulti-f*art farms and spreadsheets 
lM*auliiully, they simply concluded: 

this is fi printer uithout peed* 
To see the IBM Quick writer in action, 
see your IBM Authorized [)ealer or your 
IBM marketing representative today, 
irsurig Qt^m^uiu- f Yi\ M r\ " \ • j_ • n_ * j_ For a copy of the com- 

r In sek.,-ting the 1 BM (^uickwTiter Printer p^,^ ^ Mngnziw 



TheconijH^tkion was stiff and 
the testing demand- 
ing. 



QiiJckwritCT a& tlie crinnt^ iJe la crenie of 
its class* the knowlrtlgralfk^ lah experts 
at iC Ma^izini' sc rutin iz^tl printers 
of v irtually every brand name, with every 
sp:*e*l, and at every price range. 

It was uniler these conditions, and 
in a very ti?u*^i category, lliat the 
Quick writer came out of tlie ]3ack w ith 
i lying colors: S 

. . IBM fmsi hit on a imn nen . /* 

Vt%en they chose the Quickw^riter 
as numbi^r one, they considered t!ie look 
of its crisp executive type and the 
quality of its grapliics. witfi either film or 
fabric ribbon, and liiis is ho^ they 
described what they were looking at; 

Whm thov examincKl i>ur 

if 

Quick writer for design, durability- speed 
and em^ oi use, tfiey used some very 
iniprt^ivc language: 

"^'/BM ilesigniHi thig obinousiy 
heavy-duty device to run without 
fail for a very long tinie^'' 

And when they saw that our 
Quick writer wns the fastt^t IBM im|3a<rt 
jwr^inal printer c^t, tfiat il was tJwr only one 
that could go frcjm letterliead to envelopes 



review, or to lind the dealer neares?t yin\. 
call 1 800 !BM-246a ext. 1!8. And put 



your nioney on a 
winner. 
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Look Before You 
Leap Into A VAT 



yttian'i Buiiiit«i Apri l 

A value^ded tax is a 
wvemie miser but a 
paperwork headache, 
especiaiiy for small 
businesses, as Britain 
cam attest 



Wh^Ti tax-increaee farces m 
Congress diicusa new reve- 
nuem, the subject of vabe- 
ikdded tax <VAT) usually 

camea Up. 

And It's readily apparent why this 
particular levy appeals td iepsl^tjpr^ 
who look to higher Lai;ea, rather than 
spe tiding re!S.*.rainttt, tfi cQnLrL>[ the fed- 
eral budget deficit. 

VAT 13 tL money machine — it would 
bring in S25 billion in this country far 
every percentage point of the rate, A 5 
pcjTceEfct VAT would bring in enough bo 
balance the budget in one yean 

But the levy's aweaome power to 
generate such mmB ie &1ek> a main rea- 
son for opposition to iL Critics argue 
that the vastty increai^ed federal reve- 
nues froTTi B VAT would be more likely 
to fuel & renewed congre&^ianat spend- 
ing binge rather than eliminate th^ defi- 
cit Even if the funds wene applied to 
deficit reduction, those critics say, Con- 
gresE would hjiriily be likely Lq repeal ii 
onize the budget was balanced^ and it 
wQuid became a permanent source of 
tiliLnciiig for expansion of government 
prog^rame. 

Fat small busineM, the problems 
with a VAT stem not only from its po- 
tential to sharply increa&e Washing- 
ton's share of the economy but alio 
from its maddening complexity. 

A look at how a VAT works in Great 
Britain suggests why small bu^inesscn 
in America would oppose any Bttempt 
to impos^e one. VAT wa& introduced in 
Great Britain in 197!^ and has now he- 
come an accepted — if not p^rticiikrly 
populELT— part of life for consumers and 
busine^^ies alike. It is just what it pro- 
claima to be: a tax levied on the value of 
firoducts as the value is added. 

Typically, a VAT is included in the 
total price that it seller gives to a buyer, 
unlike the American-style sales tax, 
which 15 added at the cash register. So, 
although the VAT increased the prict of 
a product significantly, it not as no- 
ticeable to the buyer as the sales tax. 

Because most companies are entitled 
bo reclaim from the govemmenl the 
VAT that they have paid to suppliers, 
those who actually end up paying the 
tax generally are the consumers at the 
end of the chain. 

Britain's IS percent VAT may seem 
' high to Americans accustomed to $alej^ 



taxes ranging from 4 to S pem-nt. But 
It is moderate compared with VATs in 
other European Community' nations. In 
treland, for example, the VAT is 25 per 
centi in Denm^k, it lb 22 percent 

For the govern mentR concerned, the 
benefits are obvious. Among European 
Community nations^ VAT suppliefi from 
13 percent to mare than 120 percent of a 
nation's total revenues. 

fiut what of the businesses that must 
collect the tJiK? 

The VAT in Britain ts a menry-gfr 
round of paperwork in which business- 
es constantly pay a VAT on new pur- 
chases and then reclaim the payments 
from the government 

Tony Miller, an accountant who is 
VAT chairman for Britain's National 
Federation of Self- Employed and S^mail 
Buainesse^, says it Sa this scheme of 
paying tax^ei and reclaiming payments 



How The VM 
Bubbles Up 



I Here is how a Britifih-styte percent 
VAT collected at each fevel of prndaiJ^ 
tkin becomos a Lax on the consumlsr, 
Riw^VilirMi Sfip^ter. ikAh gooda 

to the manufactuner for $100^ collects a 
16 percent VAT, and farwardA the SLi 
VAT to the goVemmenL 

■■itilietttrer. Selk to the wholesalej" 
for Um plus :i 15 pejfcent VAT of $60, 
sendti ttie $t50 iu the government, and 
r&elaims the *ia paid to the supplier, 

■fholistf er. Sells to the retailer for 
S80y pikis a IS percent VAT flf tl2D, 
Bends the I12D Us the governmejit, and 
rectaima the SGO VAT paid to tht rmn^ 
facturer. 

Retailer. Selk to the consumer for 
lljm plus a percent VAT of 1226, 
forwards the 9225 to the government^ 
and reekim^i the |iao VAT paid to thi 
wholesaler. 

CirtnMer Pay^ a retail price of 
$l,T2i) for the product including in 
VAT, Receive* no VAT rebate from the 
government 

In effect the government coliecta e 
VAT of jms—paW by the eoofturaer, 
not th« <^mi 



that makes Britain 'i VAT little more 
than an ineffVcient aales tax levied at 
Che retail level. He maintains that it 
would be far tetter if companies we» 
exempt from paying a VAT until the 
final Eiale to the ccmsamer 

Miller also notes that in many iHr 
stances, buainesses must junip thrpugfa 
the reporting hoops , yet the govern- 
ment «nds up with noUung at aJl, even 
from the consumer. 

Take the paper bag, for example. 
VAT collecUfOnB and enedits are made at 
all levels of paper production— the lum- 
ber, the pulp, the paper itself. Then the 
manufacturer of the hag pays a VAT 
on his product So do the wholeBaJer 
and the retailer. 

Then the consumer buys something 
from the retailer and has ft put in a free 
bag on which^ — because St is free— no 
VAT is due. The gnvemment receives 
nothings but look at all that paperwork. 

Similar exercises in apparent futility 
occur with exporters. Imagine the VAT 
tfsnsacttons that take place in Britain 
on the production and sale of a Rotls- 
Royce. If the car is sold abroad, howev- 
er, the buyer is exempt from the VAT. 
So the government gets nothing. 

In addition, there are situations in 
which some things are exempt from the 
VAT and simitar products are not Big^ 
cuits (the kind that Americans call 
cookies) and potatoes are exempt from 
the VAT, for eitample, because diey are 
daastfied ^ food, but chocokte-chip 
biscuits and potato crisps (potato chips) 
are not exempt because they are de- 
fined ae luxury goods. 

Moreover^ until recent changes in the 
collection syatem, Britain'a VAT uaed 
to be particularly difficult on some 
small busineE8«E, Aa originally en- 
fa^ceEl^ VAT operated against invoices^ 
meaning that the VAT had to be paid 
by busines:ies even if Lbeir Customera 
had not yet paid their bills. Some small- 
er businessea— those with smaller bud- 
gets— had to borrow money to pay the 
government before eventually getting 
ii all bach En a VAT refund. 

That procedure was changed in 1987. 
For @maLl businesses, VAT n@w can op- 
erate on a cash^rcf^ived baiiiB, but the 
initial requirements and the remaining 
paperwork burden spotlight the prob- 
lemB that a value-added tu can cause 
fv amall firmt. ■ 



1ft big enojgh to stop one of our used trucks from going ampere 



Ryder wcxil idl you i imdc umU 
Li wc'w cmifipd II fejatl Ready* 

ttan sys^m so thorough, we wml 
adl you a iiscdtnick uxntil dwydiing 
chedci From the waer hosejt (o die 



It meam w tH^UH^ tnwy new 
irudt riigjii fttm ihe (liLiiry with 

lunger 

U UK-am a cfvnpkfie piTSRrafn i3f 

to caldi pmbletiis hcfi sre ihcy cwn 
hapfM^. IncluiLliiig Lhrsni^ chedc^ 
cf die engine;, bfwtfi and lim bjf 



Finalli; it irnfUJls wll ixmlHcst 
iand dean trvcry iruck hdure wtum 

ytm.call 1 HOD-^Hli^li \txi1l ftnd 
used v^tfcs ihji nwt stme tif ihe 



nVDEII. Used Vehicle Sales 



P^alif^n'M BuKLbH^ April IW^ 



MANAGIN6 TOUfl BUSINESS 



It's Show Time 
For Business 



Bff Skwrn S King 



If a pictiijre h worth a ih cms and 
wrordi, what's the worth of a weil- 
Companies VLsmg video in late^ cus- 
txm/tr relatkansf, in-house communica- 
tbUi^ h^rmg. Lrainjji|fj and aiher iirea^ 
tt^ tho rL'Rulls are tnda&ikFe^d in mc^rf^ 
CCP$t-ef!icijent nmrk^tji^g, an iniiiroved 
^pcnp&ny ituage, and ^ e^mpetiLivv 
edge. 

At Beltotie Eleetronicfl Corp., a Chica- 
go-bas«d manufactuner of hearitsg-te^t 
equipment and hearing aids. G^or^^« 
Harkham^ dirtHrtflr of sales dommuriiai- 
tbjis?, &ays; ''W« h*iv? a network of fiOC 
indeptDdenily owddJ ikaLerships wilh 
enurm-f^iu^ nwfe for tralniiig and mar- 
kiting support. Without videotape, 
<Wti^ wDtild be prDhihitive for tho high 
teve! of attention we give out dealers." 

Ex(!i:uLives at Be!ton£ aliio use video 
ill marketing efforts to project an lin- 
age of a progi^a&ive frompany thai us^ess 
lechnology to reach out to dealer^ and 
cimtomers in an innc^vative way. Harh- 
ham gays hi6 custom-made business 
videos provide a competitive advantage 
in an inriiijttry with more than 6U manu- 
facturerfl 

Bettoine is not an isolated example of 
a cnrnpany using video. Video-industry 
^rpert JudiUi Stokes ex^plain^: "In 
£6^000 nonbroLidfrsi^L bu^in^s^s were 
produttn^ ilieir c»wh videt^, ^pL-oding 
$A.b biUioD on equiptnent, gtaff, find vid- 
eo production. Thei^e JSgTjres will aearly 
double l!^." Stakes in the author of 
The Bu^incm of NonbroQdmst T^lei4~ 
mm, an innjepth video market study 
puh]i£>hefd by KnowleiJire liidustiii^ Pub- 
liication^ Inc. of White Plain*?, NT. 

Noting the sharp piiiie de^rlinea and 
Unproved portability and pj(?ture clarity 
of proffusfiona] vidto equipment in tv- 
&miL years, Stokes adda: "The indueitry 
iet post the pijint where it takes a hu^e 
investment u> get bitjo video. Todayp a 
Qompany cran j^ct a big retum on a rela- 
tively snuill iuvesltneut if it uses video 
pnjmfly to further its buj^iness goals. 

"Today's adults have grown up being 
enteFtained and informed wkh televj- 
ai<m. Th^y ^re willing and able to pro- 
eeis information presBnled through 
video. In fact^ many people aj^ better 

Si^V^ S. King in d manng^m^nt a^n- 
SuHant and fr^e-iancr writer in 
Witjihinffton, iJ.C 




shle to Iwm from a welUixocuted vid- 
eotape thoin from a book or audiotape." 
She crt4''S liiudii's jshoviing ihat vie^iala 
can Impruve learning spEfed and rt^ten- 
twn by 70 pereent or tnore. 

ideally, videa fiypplemenls but does 
ntjL replace face^to^face communica- 
tions. At BeltonCf for mstance, ties with 
dealers an? kept strong? with regular 
meeUni:^, both at dealer sites and in the 
home office. Vid^o will never replace 
the«e exchanges, but it can cut ey^- 
pens^^ for travel to dealerships when 
3on^0 asp£<^t-^ of training, product up- 
dating, and management commUilicSfi^ 
iiQus can L>e hundted by ¥HS ^ ideo csaa- 
setter mther than by pen^onal visits. 

Other popular video uses in busbkm 
include: 

Cirponlt OomntHfitcatlofit, Videoe in- 

CTi^aMii^^ly usi-ii in ia-i-^> empbyees 
abj^Mt of srgnificanL for|«;rB.te ev^^nt». 
Vldeii n<5ws3elLers can Ehuw plant open- 
ings, new products p c^3nve^tionJ^^ adver- 
tising pieces^ and other relevant sub- 
jects that may no4 be t;f>vered as fully in 
prinlHij dt?!^',i?ri[iii'iii^. 

Prafaatiufiat fninlnB. Videotapes de- 
signed by hi-hmj^ iraining persoanel 



An U€iiir and •« prodHrrr cojf/er on a 
geript in q ^htdliQ fit BeUon4! 

eammunimtion^ iurm out mdvQ$, 

often supplement faee4i>face training 
programs. The many topbis for videoA 
tn this area range from manage i^ient 
teehnlques to office-equipment tutori- 

S«t«« Trtlilfif. Customer^reliationfi 
skilii^ are mas red witli the help of vi- 
suiJ feedback, allowing solei Irainaea 
to view tJiemselvei; on videotapes that 
capture simulated jsales pre^rtentations. 
Once trained, ^le^^per^n.^ take prod- 
uct-demon stration V]deolBpc:i on Lbe 
road U> enhance direct saks efforts. 

As»fii|ilT ftiii UMittiMHa, In manu- 
faeiui"isi>f j .jjiiii.^. vi.lp. ir^ineB are used tii 
t?af^(] wM)rk^-"rs how - rth, repfur, 

and rnainUiin mMchii.- . . l I't^ty-aware- 
nesfi videos illustrate plant ha^^^ordE and 
teath Witrkers siiff pnicedure?^. 

Prfiihict DaTtlspntflnl And Sut^part. To 
gmge prtniLi^t acoeptanc:e^ market re- 
searchers tape focnift gmiups in which 
eustomere are studied as ffiej use new 



Emmion the posmtniiUes: Company videm— 
pmdn£ed in-noiise or outstde—tkat mikance 
comr?iimicatmis tmtk prodtwtion workers, 
salespeople, dealers^ and customers, cutting various 
costs mm improving your JiTin's unage. 




prodjctB. After a product hit& ih^ rrtar- 
kot, vidiso trairting tat)t,s at poinl-of-iiak 
or at thje fiii9taTTier'B tt^caEion lieach pur- 
cha£i?ri how to prcidticts that range 
fpf?m tilcctiic toothbrwhea to tractoni, 

Ptoriainili liiiniai>res<iu]fcea depart^ 
mef\\25 une t^ln^ videotapes a$ r^niit- 
iflf tijolii to convey an or^cinizatinfi'f. 
phiioiiophy BJid spirit. OrientaLion pro- 
cedures for new employ*!es roay be iup- 
[jlemented with virt^mpes ast well. 

A tthoui:li vid^o pfnenta adwi- 
Ungth in immy PDiAipe^a app!ica- 
tiong, building an in-hokise vidifi 
d^jp^trtmeiit is fi ehalieni^ii^ yn- 
dcFtakiisjjf. Marifartt Munrae, eaetam 
re^Mjna] (luMti&r of the Audkii Vifiual 
MBiiai^^Gwrti AitucKiiAtjon, says: "Don't 
go oiii and buy a bunch of equipiwot 
bL'fdf^ yooi kmm what you'rv dobg. 
You can da it cbnper in-houa*, but itV 
b^tt«r to UiL« outgidti: [vid^] prodtictlDn 
houses until ^ou leflm somelhihg^ ab^ut 
t)ti' industry." 

Jn fact, it Qiajr ctat be tiMeft&Arjr far 
your ci>mpft]iy ev«f to hivt' an in-hou» 
(EifEmrtni^at IndepeDdent ¥ideg houi^ 
I sin plan, ihoot ^dit, and duplicmtr vid- 



eos in a client's speciRcatKinf^; they 
charf^e $100 to |400 per hour. 

Many types of involvetnenta itre 
availabk. Soinc cornpanies shoot vid^KJB 
themselvta and then hire production 
houses to edit them and hdd speeiat ef- 
fects. And many snwull bosinesaea, typi- 
cally thoRE that use videotafKB simply 
to describe a product or sendee to a 
potential customer or for employee ori- 
entatiop^ either km a production house 
to producEj wh^tt they need or purthase 
a suitable videotape. 

(Companies also can buy from a brig 
[ist of Dff-tlie^shelf mativationai tnpea. 
The Resource Group in Boaton fl-SOfr 
225-i0i?y] is a ma}or supplier of motiva- 
tJoral tapes. Jt stocks ov^r LOflO VHS 
Litle^ on gubjeets aueh as m^ki^a^^ement 
supervision, time manas^-^nient, team 
building, interviewing AkitlK, buiinos? 
writing, equnl-oppOrtUnity employ- 
mentn and sexy a I haras.went„ 

{Another example of buBiness infor^ 
[nation now in irfdea is "Frnnchisin^r 
How to Be in BusinesN^ for Yours^^lf— 
Not by YQUTHelf p'^ recently released by 
Lhe Aa/ion^if Musin^^ Video Divinioii^ 
1S16 H Street. N.W.. Washington, D C 
l-m^WSnWI, It i^ available in VHS f>r 
Beta for ^9.95 phiE sales tiix and $2.95 
for pcsta^e and handling.) 

The lippr&aeh your company t^km 
will depend on various fllctors, sMth as 
how often you need to U3*? video, your 
j^tafTs technical know-how. and Lhe inr^ 
jjortance to your company of the stlrabe^ 
gk edge that an in-hou«e departoent 
can provide. But whatever your compa- 
ny's approach^ you will w&nt to have 
iomeoiie on staff who knowledgeable 
about video and can work with the out- 
akk production bourse or man^^e the in- 
house department, 

Onee a video is pr^uced and dupli- 
cated, it muiit be viewed convenifinUy 
by its intended audfencse if the vld*o is 
to be eflfeetlve. Thi? standard far eorpon 
rate video viewing m the VHS format, 
whidi hi alsQ the format for mail home 
videocaasette re^nkifs (VCRat. A few 
»mpanie» Sony's BeUmax for 
viewini^, however, ind even fewer use 
B-tnillimeter equipment. 

For larger nH>ms, then? are ao-called 
thre^gun vidt-o projector* that can dis- 
play video images 1U0 or more inches 
wide. Atmoat iiny oftke with a blank 
wall ami a power outlet can be turned 



into a large-screen viewing room 
thrgugti the use of lightweight, porta- 
ble video proje<Jtors using IXD teehnol- 
ofiy^l-he kind of liquid crystal display* 
used in flat-screen portable eomput- 
en^— Lhat are just coming to niarket 

Because the industry has produced a 
dos^en videotaF^ fonnats in just a few 
years^ even businesses that decide to 
hire a video produetjon houiw rather 
than purchase videotape equipmeat 
w<5uid do well to learn about the itidua- 
try. How you inteti.d to use the finished 
pnxluct determines how it should be 
produced. Although confuaing to user^^ 
the multiplicity of formats— VHS, Be- 
tanms. Mil, S-miltimeter, U mBtic, Be- 
taqam. and so on — is a natural result of 
wave Sifter wave of tei-hnoiogieal ad- 
vi^nces in a highly competitive indwtry. 

The video^equipment markelptac^ ii 
further complicated by it^ overlappinf 
segments of equipment consumer; the 
better induR trial, Or professional, 
grade; and broadcast, used in telepro- 
iluetEon studios, 

Con.sumer VHS camcorderBfc combift- 
ing a camera and a video recorder Id 
one uniU are adequate for nwny busi- 
ness purposes, such as document£nj| 
key events. A VHS camcorder cost* 
less than SLO^. and its tapes may be 
viewed wiLh inexpensive 

Business th&L use video for more 
than simple docunwntation may exceed 
the culpabilities of consumer-jti^de 
equtpmentp however, and they should 
consider industrial product lines. Indus- 
trial-quality video equipment gfioemHy 
inf nut sold at coii^ittner outlets but may 
be purt'lyii^efi from dealers who cataf 
the video profeas^ional. Industrial luwa 
are more rugged and have better pic^ 
tur^ quality than conHumer Imea. 

tf you can affot^ industrial equip- 
menu buy it, saya Peter Utz, director of 
an audiovisual pro[;ram at Morrii 
County College, in Randoiphn NJ. Ht 
haa written more than tO(i articles and 
sev^erml books on the video irtdustry and 
its- technology, and he laada the bene^ 
fiu of tndusLriaJ equipment. "It may 
not have the belie and whistle^^ of the 
consumer stuff, but it will last Ioniser 
and gifc gnod service " 

In mponie to demands for video 
with higher resolutions ia sharper, 
more d«taile^ imagel. JVC Corp.. the 
developer of VHS. baa introduced Su- 
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pET-WHS, a higher-quaiity fotmsLL that 
also ujiet K-Lti£li tape. Ul£ is enthuaks- 
tic about Sypef-VHS. ''F&r the induatii- 
bJ videographsr, it h the most impor- 
tajil development m years," he saya, 

Videotape shot with a Syper-VHS 
wnera antt play^ back on a Supei^ 
VHS VCR snvea a dramatically aharper 
picture than standard VflR. TSipae high- 
resolutipn enin^rss and VC'Rs are avail- 
able from moat niajnr v'ldm manufsc- 
tirerB, indudingi JVCp Fanasgpk, 
Olympus, ^nd G-dniitu 

Super- VHS improves picture riarity 
when viewed on a conventional televi- 
sion ^et or monitor, but to ai^hieve the 
ftill effect, a Super-VHS-capabSe dis- 
play 1^ needed. Hi^hrend (highrquality, 
hlgh^oflt) televi&iona from Mai^avax, 
RCAr NEC, Sony, and othefB are now 
being shipped with Super-VHS connec- 
tors—referred to as S-VidecH inputs— 
which nrmke the sets compatible witti 
both Super^VHS and the old sets. A 
Super-VHS manitor co&t# S&OO ta 
$2,(»0„ Whm it h umd with a Super 
VHS VCRr it displays? a pkture with 
mbout 50 percent morB detail than & pic- 
ture on fsanventwni^l VHS etioipmenL 

T he VHS format (along witl^ Su- 
per-VMS) is the dominant format 
fqr consumer and bw-end pm- 
fei^sional equipment, but it I6 by 
no meana the only format for busineHi 
applications. Sony'a ED Beta format 
h&B better resolution than Super-VHS 
but is not widely used, and it ia unlikely 
that the average vkwing location will 
have RifU piny bark vii?w]ng f3ip;ibality. 

^kijiy recGEtly enhanced ita S-raillime- 
ter format for corporate desktop i^ideo 
applicationR. The S«inillLmeter format 
provides excellent picttire quality with 
STo&ll, hKhtwei^ht camcorders and 
payback equipmcESt that fits eaeilv on a 
detk. Thcie producle are designed for 



bueiineB^ iLpplic^Lion^ hi -A'fiieh ypace iii 
Limited, such a£ in retail floor dispkya 
or in ejceculive offices. 

Supe^VHS increasingly ia used for 
Bophkticated video applications that re- 
quire edjtiniir aiid s^pe^ial effects, bat 
the high-end professional videotape in- 
dustr>^ is doministed by Sony "a Dmatic 
equipment— a 3/4'inch videotape for- 
mat Conrad Coffield, a Sony producrt 
msj^ager, sayft, '^We eatimate that, to- 
day^ there are aW,0<K> U-matic tape ma- 
chines ujsed in the U.S. aldne/' U^matic 
facilities are also found widely in £|i- 
rOpe and around the world- 

Sony ti the largest supplier of U-ma- 
tk equipment, but JVC aljio has long 
involvement with the format and m^uu- 
factures oompatible equipment. U-ma- 
tic cameraii and video recorders caji be 
found in most TV ELtation^ and video 
production honstee, as well m in many 
^choolSp ^mpanies, and government 
agencies- 

Eecaufe of iti low to^U portability^ 
and high picture quality, Super- VMS is 
starting Iq penetrate U-matic'a trftdi- 
tiDniit markeU^. An indiistrial Super- 
VHS system with camera, two decks, 
and edjtlnj^ capability may be pur- 
cimeed for $2ft,ClW>; a ha§ie U-nmtic pn> 
duction syfltem Mstii $j!i,tK?ti or more. 
For small businesses, an entry-level Su- 
per- VHS ays&em that's gdequat^ for 
mpiking J^lmpie training or tnarketing 
videos costs ieas than 410,000. 

Video of the high^t clarity \^ pro- 
duced on open^reel I-inch tape decks, 
found in large LeleprtMluction studios 
and pianuf^iclured primarily by Ampex, 
Sony, jukd Hitachi. Videotapes recorded 
on 1-inch systemi. can be copied many 
times with litUe degradation, making 
them ideai for productionfl involving es- 
teneive editing- 
Recent advancea in video technology 
have produced two new formata 



thai rival the picture quality, if not th« 
editing c^pabilitieSp of 1-inch equip- 
ment. These formats are marketed tin- 
der the names of Betac&m (Sony and 
Ampex) and HII {Pajiasonic and JVC). 
Betacam has been out longer than Mil 
and i& a more mature technology. 
Though it ifi new, Mil has gained key 
advocates, NBC shot the ISffi Olyuipto 
in Korea with Panasonic Mil equip- 
ment 

Although piecea of equipment with 
different formpitf^ are gencniilly income 
patible, some can work together- JVC 
and Panasnnic, siBler companicH tinder 
the porent Matsushita Inc., are pio- 
neers in mulliformai integration sys- 
tems, which ailuw different formats to 
coexiflL 

With such a variety of equipment on 
the market, and with Lechnolo^icjil ad- 
vances certain to continuep it is eafiy to 
became enamored of video hardwve 
and hard w keep pace with its develop- 
ment- 
Peter CtE predicts that the eoming 
digiUil video technotogy will opt^n up 
many new nicheB for small video f^Ut 
tief^ thut spedalize in new, sophi^licated 
fgrms of video production. But he cau- 
tintis that "it's a lot e^ier td buy equip- 
ment than to use it efFeeth'ely." 



anging from compact, tow^co&t, 
1 8-mjllimeter t« futurtstic digitAl 
I formats, the array of products on 
I the video market and in develop- 
ment mean^ businesses may find that 
video in as challenging to evaluate as a 
new phone or compiiter systeni. 

The good newi: ia that, with so much 
variety, all siws of biii^ine^es and all 
types Ijf needs tran be served. 

Further, there is not necessarily a 
Correlation between atEe of business 
and size of the video inveatmenL is 
costs for video decrease and capabilities 
soar, we can ejcpect even amall busi- 
nesses to make relatively large hard- 
ware and perponnol e^cponditnres as 
Uiey find thoit victeg uniquely meets 
their communication and promotioti 
needs. 

Vet bu?ines^$ that chocuie not to bvy 
equipment will not be left out of the 
video age. Independent prodtietian 
houses cirn be expected to upgrade 
their equipment and ^kilk continuiily^ 

Video, whether pixiduced m-boa^e or 
with outside help, is clearly ■ busineia* 
communicmtions medium that will ex- 
pand for year? to come. • 

g^gt. To oritur nprinp <>fjhi$ 
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Announcing 
Something New UnderThe (Mid-Night) Sun: 

Daily Non-Stops 
To Helsinki 

On April 1ft h, Finiiair will rdnfonrc its pfxsition as the 
leadirtf; airline to Finland by' hecf>minf^ the only airline to 
offer daily non -stops toNdsinkifmivi Nt*w Vbrk.Thw^ wlIJ mak^ 12 
non-slops weekly from our North American gaiewaj^ - New \fark, 
ToTXinlo. Uis Angt^les and Seiittle. 



Fly Now and Receive Bonun Miie» 
Up to 7 Ttnies Adu^l Mileage^ 

Combine 11"^ l>esi stiieduie with I lie nmsl 
geiierouii frequent flyer Ijt^nus po^Kram 
and Finnair is the clear chtjice to Helsinki 
and beyond. 
And for the next ttire*? months - Imm 
Mairh 1, Ehrtjugh May 31 ^ we have 
a special pn}niotiiin of dcmble boftuii 
miles. For this limited timei^»nly, Gjflch 
passengers gel d<iMble adtiol Jnileiige, 
Executive Clasg passengers 4 times 
actua] niileaj^ie .ind First Cl^ss 
passengers, 7 limes, And when you 
pin our pr^jgram, we otter a sign up 
txinus of BiM} miles. 

Award Winning Service. 

Of course, we also <jffer in- 
comparable on -board service. Our 
attention to detail more than supports 
our claim for "uncommcjn concern for 
the indivkluair from award- wiiininij 
cuisine and r>)m l^rignori champagne 
in Fir^t Class to (luire leg voum ii 
Executive Claiss. 

S(j. I he next time ycnu gc) to Helsinki, or ^ 
beyond, to Leningrad. Moscow, Central 
Eyr<ipeH Bangkok, Singapcire, or Beijing, go 
the shortest way Cjo with Finnair, the shorted 
way to the East. 

Call ytm travel iigpnl or Finnair, K[l£3-9a»-5fMKI, in New \(jrk, 
212-itHSJ-"07{J Ofi^iid the coupcsn 




FlnnatrCafttmctrU DcpuriiDent 

Pi 3 Bo3< 7:^IL Hk^k^vilk?. NV UH^KJ-iiHI^ 
Plefisi:' JK-ritl me ytm tJtjDcutiwIhwei Kil find iHi 
appikation iiw the FrM|uenl Trflvder Ran. 
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An uncominnn concern for the indivkluaJ. 
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(First oflwopArfs} 

In ttie minds ot many ftmencan^ — busl- 
r^^s people and the general public 
alilte_The mete fn^iion of Greece 
con)ures up TheH*gJits ct intJescnbably 
beaulidji island beaches. DusiNng cim, 
and classical am By f ant me art treasury. 
And IhQse are approprtale ItiDughfs. 
Greece, in facl, is a land nzh with scewry. 
cuirurB, and his wy. 
But Greece fs fnucfi. mueh mori!! thai^ 




an e^ohc deslin^uon for tDinfis^ 

Today's Greece is a mt¥or\ preparing H- 
selt f^jr Ehfi vast ect^nnmic chaHenges and 
apportunsiies prssentfed by the Eiimp«an 
Cbmmynity's inTernal marter unificalion. m 
t392. Tll^s pf#pa ration. whi£h i$ sypported 
by all s«gm&ni5 (Im^k mo^iy. \s based 
nn the mo-bilizalion at all nattanal tt- 
sources, in both lh« pfivalg and: public 

shDuld be d more fl^n passing mrer&St t0 




' TJ "ti- feoriom ic-»iaiii hzu Hon 



American bu^ne^s pectple. Events m 
Greece lDday pres^nl U=S, business- peqpli 
wsJh tremendous inveslmenl and trad^ 
poriunnies. 

Grifli: EconDiniC Strides 

To undt<f!>tarid lukiy wner^ Ih^ Gr^ik tCOfh 
orrry stan^ds lod^y and whgrg it QOifug lo- 
morrow, it is tssenual to \mk tmck al tN 
naiicin'5 poiit^cal and ^conomfc stilt qf ^f- 
toitt in the 1980^ \n 1981 Gre«€Q 
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G R E I C i 



Ukr other agri^ultmmi p^^f» 
for upgmding th^ ngrimitmml MCiur, 




became a Ml mamber of tlie European 
CommyDjty (inen, the 10th member). 

A( ihe same tim* , the Panhelleniic So- 
dafist Movement (PASOK) of Prime Mi (lis- 
ter Andreas PapafKjreou camg m pmtr 
wilh a mandai^ llhe parly capturtd 160 
s&&\% in the 30[^seat GfBelii parliament) to 

I QWliaidl many oF Ihe nation economic 

I Md vocisi in^tifutlons. 

Hiiwever , this socia ^ eng i neef i had its 

' economic cosU. During the early l*BQs 
tht nadon s budget deficit, rales of infla- 
licm. and ciirrent-accDunt^ deficits all rosa 
1o Eevet^ finally deemed unar^Deplable by 
the PASQK govern menl and mdompalible 
wilh the smooth inlegralion of the Gree* 
iCiCnomy Inio th^ EEC. 

So, in 1985, Papandreou cnstltut^ a 
twoyear stabilization program. Ttie goats 
of Ihls austerity progrann were clear-cut 
vet difficuH: Efiminate macrowomsmFc im- 
balances and eslablish conditions cor^du- 

I Qve to a retym to siJStainable, nor^inlia 
Uonary economic growlh. 

The governmeni employed all Ihe tradi- 
tional tools of economic management jn 
ttiis big etlorl to slow dawn the grgwlh ol 
Incomes and curb public- sector borrowing 
Irt order to coal off iaflalion and to reduce 
the Greek trade deficit. And the r^aults cl 
this stabilization program have be^n noth- 
ing short ol remarkable. 

LIkety ttie most important adiieve- 
menf of the program is in the area of 
the tjalance of payments. In 1965. 
Greece's current-accounts deficit 
was a crippling S3. 27 billion, about 10 per- 
cent of gross domestic product- For 19S7, 
according lo Ihe Greek Minsslry of Nalion- 
a( Economy, that deficit was dawn lo S1 .29 
billkon. about 2 5 percent of gross domes- 
tic product. And last year the cirrrertt ac 
oounfs deficif wa^ down to just below 2 
percent of gtoss domestic prod-ucl or Si 
billion. White the sheer magrtiiude of this 
reduclion is signilicant, even more impor- 
tani is I he faci ihat the cuTrent-accotanls 
deftcH is exceeded now by the inflow (o 
Greece ot nonloan capital, an estimated 
S1-8 bilimn last year. 

Almost as Impressive is Ihe fact that the 
stabiiization program succeeded in reduc- 
ing the inflation rate trorn about 25 per- 
cent in 1995 to 1^ than 16 percent in 
m7 and about 1 3.5 percent in 1988, 
AIsOh Ihe program has led lo an unemploy- 
ment rate of just ower 7 perceni, whiich is 
Ofte of the lowesE among European Com^ 
munily members, and an economic: growlti 
rate oi about 2.S percent a year and zUm^- 

The intangible benefHs of Itia program 
llfo are being felt now in Gre^e. For ex- 
am^pJe. the naEion's busirtess people, now 




making healthy profits and watching (he 
values of their companies' stocks ris^, 
have gained confidence in their economy 
and are moving torw^rd wilh investment 
and expansron plans. The real Incomes of 
workers, whose cooperalion on wage and 
work rules were essential to the success of 
the stabilization prof ram, have started r1s<^ 
jrvg aga^n. and they ha^ realized ttial 
moderation Is essential long-term secu- 
fity and prosperity. And even the goverr>- 
ment acknowledges that it has learned a 
vaJuab^ iesson: As Minister of l^allonal 
Economy Panayiotis Roumeiiolis said it, 
the govern mefil's ecorramic roie should be 
to support private enterprises. 

In all, the stabiiizatioTi program seems 
to have Greece headed toward A to^g peri- 
od of economic stabililv and nonpnflatron- 
ary growth, likely in the range of 3 percent 
to3.5percenlayear. 

Frvm Sttbllilzatliii To Bmwm 

After the I wo years oi adjustinenl, in 1SS6, 
the government decided to pursue a more 
lleKible economic policy which was de- 
signed to strike a balance between the 
need tor sirenglhening (he development 
process, the need for further progreK in 
reducfng existing jnacroeconoinic bai- 
ances. redressing structural rigidities and 
10 help businesses and workers alike take 
ffltvantage of the oppojltjoilies arisirvg 
Irom Ihe new. more stable and vibrant 
Greek economy, according to Mr. Roume- 
liolis. New supply- side reforms are princi- 
pally in the areas of tax and monetaiy poli- 
cy and pcrvaiiiatfon, according to Vannos 
Papantoniou. depol^ minister of rational 
economy. 

The Greek govemmer^i vastly simplified 



its indirect sysfem Of taxallori in Jamrafy 
1987 by introdudng a value-added tax 
similar to Ihe ones In place in most Euro- 
pean Commifnity nations. A year tater, thB 
governmeni dramatically lowered incomi 
and cof porate tax rates while it stepped 
up efforts lo crack down on Iax evaders. 
The lop laie an afi ineom^ was reduced 
from 63 percent to 50 perceoL 

And at ttie same Uim, Ihe governmerd 
moved BgoressMy to modernise the 
Greek hanging system by prompting moft 
compelit^on in financial markets, removing 
credit controtSr and increasing Ihe overall 
effectiveness of monetary policy and intro- 
ducing new tnstrumenis (factoriiig, leas- 
ing, etc.). 

Measures adopted in this area, ao^rd- 
ino to Papanloniou, include aboifshrno the 
adminisirative practice of setting lenoing 
rates <0f as marty as 60 percent of loans, 
introducing into Ihe marketplace floating- 
rate certificates of deposit, ending the 
practice of aliocaling a practelermined 
fraction of deposits lo the linanca ot lixed 
investments, and Increasing the reserve 
requirement for special time deposits. 
Also, the governmeni has raised ihe ratei 
of inlerest on Treasury bills, lo make them 
attractive alternatives to bank deposrls. 

Perhaps ot greater importans^ to dCh 
mestic and foreign bysines^ 
cordii>9 to Papantoniou, the goverr^ 
ment i£ impsementing reslruclunncf 
programs dei^igned to return to profitabllP 
ty many over^ndebted and currenily mor^ 
ey-losing enterprrses of the public and pri* 
vate sectors. This restructuring], he says. It 
especial importani lo freeing fiMiriM 
that c^n than be appiped to the advaru^ad- 
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lechnoiQfly sector . Mob^^l^a1ion of capital 
is beirg eased Qfe^tly by Greece's rapidly 
SKpafidinp slock market. And new laws 
mcdefnizifig Ihks mark^l. he says, snipuld 
enNgrice &tiil further the past few years' 
spidicular growlh and make pculfalio in- 
i^^MjUtftnts jn-creasingfy itiraqlive ^vm9$ 
Dpllans. 

ThB Roltt Of Fof«i|n Invostart 

Fr&m Prime Mirrislar Papandreoy down to 



the fowest-te^ef minister, officials of Jtie 
Greek gnvernmenl achnowledge that their 
efforts al preparing Ihe nation's ecofromy 
for ilie ctiallenps of Europefln market uni- 
ficalion will fall sh^n unless they are com- 
ptemented by tflons oi ttie Greek and for- 
eign private sectors. With ihcs m mmd; the 
govcmmeni hijs launched miensive efforts 
to inform foreign firms, especiaiily in the 
hlgti-technotogy are^, d1 profit -ma king qp- 
portunilies aivailable lo them l^i Gr^e. 



Here ar« Sfivf n key reasons Mtiy foreign 
firn^s shoytd cortsideT' doing biisiness in 
Greece. 

L StnABfte Loe^Hon. For e^ef^luries, 

Greece has betn Ihe cQrnmefCial and 
trade crossroads ot Western; «ind Eastern 
Europe, the MdddJe Ea^l, and North Ahia. 
Greece's membership In the £yiop#an 
Comrmynity allows busme^ses tocating 
there to send Iheir producls lariff4ree lo 
an affluent marketpiace wMh more than 
320 million ctisiomers, and to the markets 
of the above menliooed regions. Specifi' 
cally, enterprises located in Greece can 
lake ad^ant^ge of their pr[>xlmJty lo East- 
ern EijrDpeao markets, wh^ch. due to neiw 
economjc concSitiDns lor consumer and 
ibghl cdp^tai-equipment prDducEs. are ex- 
pandmg rapidly. Ahn, Greece maintains 
good QveraJI retatidns with the Ar^b world, 
which, m addition to the proximity factor, 
helps enterprises to penehate these mar- 
kets. Finally, communities oi Greek immi- 
grants in. black Attican ccKjntries can help 
srsnificantty m irying to estabtish market 
shares ^n ihese countries. 

Z. Qitillty WMc Farce. About 1 mlllton 
Greeits wof k m she manyfacturing sector 
noA. English is a second language for 
most managers and technici^anSr engineers 
are readily avatlabie. while more and mgn 
business spei^i^ lists are graduating every 
year from Greek universitres. 

Greece features wage rates (19^7.^ 
S4.00 per hi:>ur) substantially below those 
prevailing in V^st Germany. Italy. Franoe, 
and Spam t19B7. S7J9 per hourf . Greets 
workers have a favorable record in the 
area of time lost to strikes. Thousands of 
we 1 1 -trained workers, technicians, and 
managers are returning to Greece after 
employmeni tn northern Europe's mdustrt- 
al centers anrj also in North America. 

3. Ahimitant Haturat Rasourtas. 
Greece ks a land blessed wilh an abun- 
dance of raw materials, fot example, It 
has more bauxite than any other country in 
Western Europe, and il has vasi reserves 
of feffo-chrome and ferro-nickeL which are 
used in making stainless sleei. 

Greece's abundant lignite is be^ng 
lapped now as a iow-cost energy source, 
and ihe country's oH-st*Qre oil is being dfr- 
yetoped exienskvelv 

4. Eirtatttiva TrinspDFliEian Nel- 
wark As you wauld expect of a nation 
It^t has been a marilime power for centu- 
ries, Greece features excellent cargo cofi- 
nections with Europe, ihe Middie East, ajid 
North Africa thf ough no fewer than three 
major ports. The Athens airporl. one of Ih* 
busiest in the world, provides easy pas- 
senger and air^cargo access Id atl key 
points of the globe. 
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5. Effl^snl JUid Extensive Supf OFt 
Sanric«$. Greece's comprehensive bar^k- 
in^ sysE^m. which consists Df 50 banhs 
(boiti Greek and foreign). iro4ud8S 
branches ol major Arrrerican, Canadian ^ 

' and European financial irstilutrons. The 
Agricyilura! Bank o-f Gfee<:e, !fie Commer- 
cial Bank of Greece, Ihe Hellenic Industrial 
Dev^lopiti^nt Sank, and Ihe National Bank 

^ of Greece, currenlly owners of the Hellenic 
[tevelopment Corp., prGvid^ medium- 
rar^eand long-range financing eo quail fi^- 
ins investors, permitting them to borrow in 
drachmas, the Gr^k currency, and ex port 
in their native cuarencies. Traris potation, 

I lelecommunicaKioo^, and other essenlial 
b4i5iness services also are readily svaif^ 
able naliofiwide. 

1. lM)mitsiv« Eitergv. Greek devel- 
opmenl elforte includt lr^^ensivs eHorls t-o 
sKpand its energy resourced, ft key strate- 
gy is maximum development of the na- 
lion's abundant reserves, of li:gnrle, coal, 
hydroelectric po^er , and solar energy and 
ol3 reserves. AJso, natural gas will provide 
energy for mdustry as welt as houses 
soff^ years from rtm. 

7. Strong Inciintlvvs. Nothing better 11- 
lustrales Gi&ece's determi nation to tract 
forergn invesiors Itian ihe package qI in- 
centives provided, mo&tfy adfuncl lo two 
key statutes. Law 2687/53 and l^a MSZf 

The former law provides pniteclion for 
foreign capilel and p^rmlta repatriahCK! of 



foreigr^ capital profits, and royalties on 
new productive investmefils, provided they 
have l>een approved by i!h€ Banit ot 
Greece. II al^ guarantees I hat (erms o1 
project approval are if revocable. 

The (atler statute provides inveslors 
w^^h a choice ot sets of incentiwes- 

The first comprises government grar>ts. 
interest- rale subsidifrSn and l^ightr tfepreei- 
alion rates; the second, a combination of 
taut allowances arnl higher depreciation 
rates. 

The two other pieces of legislation, 
PTesidentiai Decree 207/87 and Act of the 
Governor of the Bank o« Greece 825/86. 
corncefn only the terms for the mo^ernent 
of foreign capital, from member states ol 
the EEC and other countries respecHvety. 

However, the fact that both pieces of 
legislation were issued in implementation 
of relevant EEC directives designed to 
bring into line the legislation oE member 
states on issyes rekting to the treatment 
of foreign capitaf rneans thai— atlfKSugh 
they do not eji:pf essly slate so — they con* 
lain tacitly the guarantees towards foreign 
capital ot the Treaty of Home. 

Presidential Decree 207/B7 fntroduced 
complete Ireedom into ttie moveme^it of 
capital Imported into Greece from the oth- 
er member states of the EEC for the fi- 
naocing. inter alia, o( productive invesi- 
menis- More specifically, the profits from 
the investment and Intefesl payments nec- 
e^ary lo Sfltvice overseas borrowing may 



I t^e exported wi^thout limitation as to time or 
amount. The free exporting of 1h& product 
of liquidation of the investment is aSso per- 
mitted. 

In the case of capital imported into 
Greece Irom non-£EC countries and des- 
tined tor the financing, inter alia, of pro- 
ductive investments, Act o( the Governor 
of the Bank of Greece S2b/SB pet mils the 
free export of profits and iiilerest. The only 
restriction it imposes is on the exporting of 
the product of liquidation of the invesi- 
ment, which may ool take place untl:F ihree 
years have passed since the date of import 
of the capital. 

Grants are provided to new projects, 
which range from 10 |>efcenl to 50 percent 
of the total rnvestmefil cost, and which de- 
pend on the location and the type of the 
proposed project. 

Interest ^raie sithsidies are from (hree 
year^ to six years, depefiding on the type 
and the location of proposed projects. 

Under the ta^ -allowance provision s^ in- 
vestofs may deduct from net profits tax- 
free amounts ranging from 40 percent to 
70 percent of iji vestment value, depending 
0^ location. 

Under acceierated-depfecialion nile^p 
investors are enlitled lo write-off at rales 
ranging trom 20 percent lo 150 percent, 
depending on project location artd the 
number ol jobs created. 

Additional incentives for foreign compa- 
nies producing in Greece lor export in- 
clude: 

• E^emptron from all duties on im- 
ported raw materials, machinery, and tuel. 

• Exemption from payroli ai^d turn* 
over taxes 

■ Reduction of social -security contri- 
I butlons. 

I m tnsurance up to SO percent ol the 
value of exports. 

• Free lones for light manufacturing 
and warehousing. 

Opporlutitttas Abourri 

Ttie^ incentives aEready have spawned an 
ever-rising amount ol new investment in 
Greece, Last year, total private mvesimenl 
there shot up almost 3B percent from a 
year earlier, from S 104.6 billion to (144.6 
billion, resulting in some IIO.QOO new jobs. 

The mcrease in foreign^investment ap- 
plications has been even more spectacu- 
lar, nearly si^lold over its 19B5 level, from 
137 mi-Siion to $210 million, due mainty to 
the essentkai liberalisation of foreign-capi> 
1 tat moverTTent since 1386. 



(NsMl a survey of specify invGstm^f^i cp- 
^flmitm, B dfscussfof} of eipofi anrf im- 
pen possibiiit^s, jfltf i took aJ Gmk mr^ 
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Skeptics told Sidney Port 
^ years ago fm idea for 
a netv coni jxmy ivomdn 't 
succeeds ffiis ymi' his 
fimi iril! gemmie$IW 
million in sales. 



By the Lime Sidn*>y Port hit mSd^e 
ht! htid abajidoiied oew ca- 
reer, lost a second an«>, End had 
2^ttJ«d tiBea0.i}y Into » third. 
FirsU iie eMii@d ^ law degree during 
the Depression, but be didn't like the 
work. Ne?£t, started a publishing 
companjp but prewar paper raiiciTiiiijd: in 
the lata l^B choked iL i^fT. He then 
went to work for hk father-in- Lhw, but 
he still longed bo tnAke it on hid uwn, 

Not Lhat he dMn't do wirill ai hiA t^- 
ther-iia-law's companVn a dieiribulor t>t 
auto parLfl. In 12 years, he rose from 
»a1e^ni^n to eiteeutive vk^t? pr^aidetiL 
But he worried that the bnsinesa had ah 
uncertain future, a concern that 
weighed all the more heavily as he 
wiktched his three sniall children graw. 

In wb«]i be was 41 and hia i^ld- 
e$t dbM was 12^ Port walked into a 
majar Chicago buiik and a^kfK] f^r ^ 
line of credit to laoDch a eampttny thui 
would supply rcpbcemejil and repjur 
par^ for bufiinesiS equipment A bank 
ofBcer dutifully took a full djay to tron- 
fiider the rt^que^t — then turned him 
down. In the bank's judgmeuu Port** 
venture would coUap&e in six mcntha. 

Little wonder. Port envisioned a ser- 
vice bufiiness where none had existed 
before- He looked at buaine&sea' need 
for repair parts for their various typ^ 
of equipment, iind he aeked, why not 
cmtie ft kind of d^or-to^oor induntrial 
hai^dw^i? store? The bank looked at his 
idfa and aaked, why bother? 

Port ignored the advice, Secured hi^ 
credit at artDlber batiks and, with 
fSO^OOO jn seed money from hia fathet^ 
ht-law; went on to build a compajty that 
will generiite an eatitn^ted tllQ millkn 
in naiea this year He nariied it Law^n 
Froducta Inc., after Victor Law^on, a 
publisher and E>hilanthrapist in Chicago 
during the first half of the century 

T}|G compafiy'& l,3iOO-member ml^ 
forc^ now niarkcts more than 20^000 
repair and maintejmnce parts, faBtJ^n- 
er^, chemical iiip|ilie«p welding rjKls 
Biid supplies, fittings, electrical &up- 
ptijea, and ubop materially. LAWjson Prtid- 

um today ttait Jazsoft iDdcfpwknt 

Sidniiy Pt^ri mnfers wiih order 
proces^{}r Ruth Siv^?ra in the S&,000- 
Bquart?fmf Dm Flaines, IlL 

Products IncL 
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national cc3ni[i£iiiy supplying repair and 
fftaLnt€iianci^ parts. The bank that said 
yea t& & young nmn's dream ea/rt^d a 
lifelong duatom&r who, in reeeni yeara, 
has^ managed m It-edged ball nee 
aheet Lawaofi Products has aero debt, 
ii!ori& than 150 milH«Ti in cash reserves, 
and Twt income thut ha& iioiib!i*d since 
JiittiniT LhrGe-yeHT low Df |ia.5 milkion 
in liJ.-Hi 

At port fitill put& in a fuJl day at 
hi^ ofFiee in l>i?$ Plainen, nc^r Chicago. 
Although he shed Die CEO'h muntlE IZ 
ye£kr& AgD, he remains ehiiirman of the 
executive commi'Ltee and an active par - 
ticipani in key deciaioiig. He ^lao hai^ 
maintained controlling Interiest in the 
company he founded. The family's 89 
percint stake in the firm'u stock ia 
worth abo\it $IH0 million. 

Although Port is generouH in hia 
praiae of the company']? maneLgem^nt 
team, it'a etcar that LawBon Prndutrta 
rf>inains very much his company Dur- 
ing a recent tour of the fiO^lDO-square- 
foot Dea Plaines headciuarters and 
ivar&houAB^ he frequentty paui^ed to ex- 
cHange gi*etinKs with employees. He 
knows moat by first name. They know 
Mm as ' Mr. Port" He calli himself the 
^ompAny 'a "elder atateaman." 

The hallway adja<%nt to the company 
cafeteria is lined with i^roup phe>toN of 
the aales ataff, one for each year aince 
the tate ISSOa. ft'a Pr>ft's way of trying 
homage to the people who make the 
company run, '^iSalesmcn are the life- 
blood of Qur bosineaa/^ be &ay5. '"Until 
they S4?ll an order, nobody doe^ any 
thing.'* Yet no one at Lawaon Product* 
ifi a fl€coDik!laja]^ employee. Every de- 



partment has a display board AUed with 
employee recoKtittion awajiia. 

Port fijtnly believer in deve toping his 
employ eea' bitreiigthji, not dwellitig on 
their weaki^aaea. And he strivea to 
make them feel aecure. 'TTou want to 
give them the peace of mind that they 
aren't going tc be out of a job the first 
time thoy do aomething human, like 
make a miataky/' he stays ^ 

He a till regrets an error of hiE own, 
which he made 12 years ago in the de- 
sign of the headqiiarterst building- It 
aepaitites him and company officers 
from DLhera on the stall, in Dur previ- 
ous building, every day when 1 walked 
from the parking lot to my officen I 
walked through the whole warehouee, 
and I saw the people who worked there. 
HerSi we're sit the end of the building, 
and yon don't get to Ree the people on 
the way to your otRc^. And that'a a 
mistake/' 



R 



espect for individual talent and 
initiative ha& fueled Lawson 
Pftsrfuctfl' growth over the years. 
Port aeems to have a knack for 
hiring the right people at the right 
time. He knew when he founded the 
company that he wanted to diatribute 
more than anto parta, bul he didn't 
know hdw to ptck the inventory bo he- 
git}. So he hired someone who did. 

By 1959, Lawson Prod u eta waa 
poised to bf^ak out of the Chicago area, 
but it needed an injection of t4>p-notch 
^leg talent. That's when fate delivered 
to PorCfi door Cheater B. Lynn, an exec- 
utive of extraordiEmry aales ability who 
had juat been fired by a Ckvelaiul- 



bwd eDdiiietlta'r. Within we^ks of 
Lynn'a arrival at l^waon Products, ait 
key aaleamtn from his former enipl&yer 
defected to join their ex-bosui. That 
prompted a milHon-dollar lawauit, 
charging UiJ^t Lawson Products had es^ 
ticed tho men to breach their C!Oiitract& 

Part lot^l tbe aiiit and signed m 
agreement not to poach m tlie executive 
offices hiH Cleveland competitor 
again. But he avt^klrd paying? any dam-^ 
agea, and, moht Itnportanu he gained a 
cadre of prot^ whc> put reaJ pias&aza into 
Liawi^on Products' aaJes. "FYom that 
point &n, we really Momed/' says Port 
Lynn, who became CEO, died in 

With a winning aales Cdtoc in phu^ 
Port concentratied on r^ctuSting experi- 
PEjced executivefl io huild the company*! 
internal organ isEation in enginci^ring^ 
marketing, Etnd warehousing. It waa 
this irroup thai ort-hestniUid the cf»mp(&' 
ny't* (joast-to-coast eKpannion during 
the l^GOfl, when Lawaon Products built { 
warehouses in Southern California, 
Texas, Georgia, and New Jersey. 

The company wt^nt publk in L97CI on 
the atrength of $12 million in annual \ 
sales. Now it esceeda that figure every 
month — which ta a strong performance 
for a company thai doea not manufac- 
ture any of the parts it s<?lUi, 

Port maintaina that manufacturinig 
and diaLribiiLjon arc two KepsLraLe buaip 
neafief! that don't mix:. 

DiatributiDEi ig a service buaine^a, m 
areu in which L^waon Pruduirta exeela^ 
The company ooncentratea on quality, 
convenience, and customer aatiafaetion^ 
with nine diatribution centera nation- 
wider it ahipa 99 percent of all orders 
within 2^1 honras. 

While Lawaon Prmlucta has made 
Port and his fiimily "sectire" beyond hfe 
dreams, h** huB nevt^r forgotten the lofl- 
aona of kindneEu; and charity learned 
from hia immigrant parenta. Thre^ 
pagea E>f Port.^^ nine-p£ige biographicai 
sketch Am devoted to liating his numei^ 
oua philsinthropic aetivitiea, ranging 
from funding various medical-re^iieai^h 
endeavors to supporting liw widows 
and children of police and tirii^fightefi 
killed in the line of duty, 

Saya Port with characteriBtk undtt*- 
Ktatement "IVo beqn very lucky. The 
leajit I can do ta give something bade/^ 

Over the yearB, many have bought 
Port's ble^aing io buy tJie buainetfs. He 
has ahown them all the door and 
veate no interest in walking away from 
the company he built, Saya Port "1 
think it'a important ter me to stay 
where rm happy, and to maiie a oontll- 
butian/' ■ 



MdMABING nm BUSIKESS 



Section 89: 

Beyond Repair 




^^nhe IntemiiLl Rffvenue Servi^'s 

I ru]^ would ea&G employer con- 

I corns ahout complying- with the 
employcc-beneflbs law known Of Sec- 
tJoQ li^ve failed to bluirt mut^mix^ 
pn?psu™ far repeal of mmsajv«ly 
complex lei^isbdon. 

Hie bu dineitB jirgnment that die kw 
k beyond repair w&& buttresised by the 
fact that th^ IRS needed 154 pag^ tn 
liKt rulcf^ that it ckimed wouEd relkvi? 
employer worries about regulatory 
overkill, (See the follow ing interview 
with a Section S& expert far details tif 
the regylalidfin.j 

Section 83, which took effect Jan. 1. 
designed ui deter fnvoritism to- 
mrd highly p-^\d employees in heaUh 
and flther benefits; dtucrtminatiofl in 
cov^nge can incmr he^vy tax penalties. 

BuAb»B RTguen that the taw not 
aalj hafl iinp<i««d a crushin^^ paperwork 
burden ofi empLoyem but also is more 
Hkely to reabict, rather th&n expnAd^ 
eoverage for lower-paid workera. And 
the new reguLationB do not altur that 
ouilciok^ biiHineAEi experts say. 

Kar^n Berg, m^na^tr* of hutiian re- 
saiuwi for the U S- Chamber of Com- 
merC¥, ^id of the reguktioni^: "No 
Hotter how artfully drtLfted fJir whate?- 
er jmprovem^nt!! they fr^ntain, they 
mntM eure this funikiHfttfllly ft&w«d 
atatate, . . . The re^ktkjns make rt ob^ 
vjouH thut Si><!tiQii S9 will not meet iLi 
purported gimLa of a^surin^ fair distri- 
hudon of health benefiti md expanding 
heaJih-in&unince coverage." 

The IRS estimated diat the bw will 
Add 9 million hours to the anniaal paper 
work burden of the natiDn'^ employers. 
That figure "ijreatly underestimates" 
the amount of work involved, eatd 
B«rg. How^ofd WeiKinannp ex^ixtive di- 
rector of the Adaodfltion of PubUc and 
Private W^slfai^ PJanSp said, want to 
undtmet^re that that's 9 million biU&btt 
hmn/' I Billable hoom wne thofte for 
which lui c-mp]oyii«r \» paying a lawyer, | 
ctmi^ulunt, or other ^>^Jt^^ide ftoyrce of 
aafli!is|Anqe r€^qiijred to deal with the 
comptexitiea of Section Weiimans 
ealbd the regulatiotia ''simply unwork- 
abks/^ 

In a relit^ d«velopmentp Hoii»e 
Wiyt and Mmm Committefl Chairman 
Dan Rettofllsvwaki, D411., faced with 
modnting taiajnjin jjid congreaiiiiiiBl 




Consuttant Harry Conamajfy wAo 
ftelpfd draji SfcHQn r^th^t he 
worked for Ihc U.S. Trca.'mrj^ 
Department^ now hetf^ companies 
comply mth ih^ r oiwp/fir benefits tw. 

pressure for repeal of the laWn conced- 
ed that he WQuid at le^ifit agree to sim- 
pliffeatifunr which he has resieted 
strufigly. "We tieed to find «ome rt&eoni- 
ni«ndatiioiiS from both the public and 
privnti^ n^tjOTB on how to simplify'' the 
oiAxe of nondiscrimination te«tii im- 
poaed on employers by the law, Ranten- 
mwaki tohd a meetmg of the National 
Council of State Houf ini; Agenci^ on 
March 2. 

At the same time, the pciwerf ol chaic^ 
m^n of the Hmiae lax-wHcin^ cammil- 
tn^ not only ]reiterated his ssteadfaitt np- 
jHOsfstion to the Section repeal elTort 
now uiider way on Capitol Hill hut abo 
issued what buAiness conEiders a 
threat— a declaration that he wiH coun- 
Lemttack the repeal effort by raiding 
the question e^f luin^ all fringe bcne- 

A repeal rn««£ure introduced by Rep. 
John J. LAFake, D N.Y,, chaiman of 
the House Small BuHiDe«« Committi*^ 
now hafi more than tTS co^ponaorm, An 
aide lo the conj^rtHuinmn predict^ that 
a niajonty of the House's 43^ ETtembcrs 
would &ign on as ^upport^ra of the re- 
peal bill within ■ few weeks. 



T\w reaKom^ for the regulations' fail- 
uj^ ia dampen repeal aentiment were 
evident in remarks by James J. Mctiov- 
em. TRS ai^^fetant chief coun&el, in an- 
nouncing the rules at a news canfer^ 
c^m-e. He aaid in presenting the 154- 
l^agc document on implementation tliat 
the Agency has nn plan^ to biEiiie book- 
lets or other materials to help busiti^sa^ 
efi comply with the complex benefits 
law. Nor are there any plans to estab- 
lish a telephone hot line Id answer quei^- 
tion&r 

Moreover, the regulations dn not deal 
with some of the most dinicult cumpli- 
ance issues treated by the statute: 
lieaised employee^) multiemployer plans^ 
separate lineB uf buaines^^ and group 
term life insurance. 

Section E9. enacted a« part of the Tax 
llefnrm Act of 198(3^ creaLei^ a bew ilder- 
inj? aet of nondit^cnminaiioTi ni\m that 
employers must meet w^heu they give 
their employees health and other beue^ 
tits, such aB ictoup term life inaumnce. 
In the event that the^e requirements 
are not met by the employer^ highly 
paid emptoyees! will be t^xed on the so- 
called diecriminatory portion of their 
benefits. 

In addition to the nondiacrimination 
teatt^, the law creates certain qualifica' 
tion mlea that must be met if the plan 
ii u> receive tax-favored status. Failure 
to satisfy thefle rules will result tn em- 
pbycieK being tLLxed on portion^: of ben- 
efit retmburaemenU provided under 
their plans. 

In writitig the antidiscrimjnation fea- 
tures of Section 8!*. Conf^re*^^ wanted to 
ensure that tax -favored employee bene- 
fits are not provided in a discriminatory 
manner to executives and manajzery, to 
increase the amount of health iniiur^ 
ance provided to rank-and-file employ- 
eea. and to extend bencRta to gome itt 
the workers not covered by health m- 
&kiran<!e. 

Employers argue that the taw ia, in 
effect, a back-door effort tax employ- 

benerttJi ami that it witl have little ur 
no impact on expanding M^nefit*i la the 
raftk-and-file. The expi?rience of consul- 
tuts who are helping buiitneai clients 
eomply with the law seema lo hear U:bia 
f>ut. 

Glen Armand, viee president of the 
Hauck C^mtpanie^ in McLean, Va., aaya 
be hjm conducted Section K9 compliaiim 




Nitkm'^ BiftfaHM Aptinsa 



MANASINfi YOUfl BUSINESS 




Seek 
and We shall 
Find 

FQf higfhly qualired. ptTmanem of 
nee support personnd. look no 
further than CXftceMates*! Wete 
Arn<?f1c3'& leading □(fine suppurt 
jipecia lists 

AIJ OMd candidates h^ve been 
Iharoughly screene^d, to maktf 
sure they meet our c^actir^ stan- 
dards. And only tho^ who meet 
these rtx]Tjirenit:iiitb qualify to 
roceiyc Che XMS" designation, 

But w*^ know it lakes mtich 
more than superior arri ^ 
proven [rsck reco^^d \a as^e a 
successful employee- Employer 
relatKmshlp. So OIVI5 gcKS b{!yt3nd 
skiEl and cspt-ncncc Wc niake 
sur(? our rttommellded candl- 
ddLc's peraanality and career <*■ 
^cctives matc^ your companyls 
exdcuDg reqyirements and 
L!pportiirLill« 

Thcmsands oF Amaicafi com- 
panics. wt>i3 haw ernployed 0^5 
candidates, testify to thts facL.. 
we succeed wiih uur resppr^li- 
Ujcs Wei succeed for you, loo. 




Look in the white F'ages for the 
QMS offlce nearest you. 



' tcfliJi for abc^uL 1 00 coniip^iiiei^^ Of 
iJsoge, aU but two failed th? notidi^criTn- 
itiation te^ts. In m imtan^e did an em- 
ployer opt to expand beneAts to lowei^ 
paid empbyees to rectify the probkin. 
ftftther, they cbQR« to report thp "*db- 
cririhiiialory exceM*' as tajtable kieome 
the hiphly paid or, b a^me ca^^ea, to 
( ut. benefits to tb^ highly paid. ''I'm ml 
mr^ llm Saw d&ing nonhii^faly (-Ejm- 
p^nsated empbyeea my good/' says 
APTLaTid. 



What's In The 
Regulations? 



Harry Conaway knowa the Sactiom Bi 
retaliations better than almost aayone. 
He helped to ^^rile them when be was 
an aaaodate tax le^slative counsel at 
the Tteanttry Departmfrnt, 

Conmway left the d#psrtm*rnt remnt- 
ly to join the Wa^hin^n, D.C, office 
of the cnnsultirLg firm of Merqier Mei- 
dinner Hansen InCr where he is «i prin- 
cipal ^nd m^nib^r of thi! firm'sl oiLtidnal 
bgiaintive and regulatory resource 
group. He E^tnys bmsy these days help- 
ing bu^ineELS dients figure out how to 
comply with Section 81*. 

In an interview, Conaway said that 
traneition rules in the regulations will 
belp cushion Section 89 impact on 
businees during this Srat year of en- 
fon;eineiit 

Moreover, a certain compluinde ahdrt- 
cut taiiareri to the li^ircumEtances of fed- 
eral, state, and lot^^l governments and 
£ome large companies may benefit 
those employer^. 

NonetheleaSp Conaway expressed 
doubt that the law would achieve it& 
fToal of expanding health - in sur&nce 
benefits to those who have inadequate 
coverage or none at all. 

Following RTC excerpts from Senior 
Editor Roger Thompflon's interview ut 
Conaway. 

Hmp can bii&iness e^mpty unf.h mck a 
comple:^^ I&w tt'Aen reffulatiom 
wersHt r^leti^ed until two months 
ier Section 89 tmk ^^tf 

Ifi recognition that the regulations 
were ]ste. certain trfinsition rules in the 
regulating contain relief for 1989. Per- 
haps^ the moHt impQrtiint is the reastill- 
abie and good-fuith complian-ce ^tiiih 
da^. In i^ner^, if an employer makra 
a rea^nable and good-faith effort to 
con^pjy with Section S3, the employer 



will be treated m having ASk^M&ei tht 
law until 19£K]^notwithj^tanding the 
regulations. 

The ide^ was not to punish employers 
who tried to eotnpJy early, which would 
have meant rewarding those employei^ 
who deferred action. 

Are ihert other tramitiQU ni/tf* ixf- 
frctinff Section 89 i irnpaci fhi^ ymrf 

Yefl. There are three additjonal miyor 
transition rulea; 

First, the effective d*to for compH- 
gnce with the fu^tt^n ^9(k) qualiiied- 
piELn requirements ie \.h'iUtrTi.'ii until 
13S0. [The qualiScatkm rulei^ require 
that a plan be written, eiifc3rceablie+ per- 
manent, and maintained for the exclu^ 
dve benefit of employees. Further, em- 
ployee£ nnust he notified of beneftte.] 

The only exceftion u> deferral k the 
notice requirement. It muat be aatiafied 
by July 1.1989. 

Seeondr the regulations provide a 
transition rule under which benefit 
changes before July 1, 1989, do not 
h^ve to be tak^n into f^<?couiiL when con- 
ducting the law's nondiflcrtm] nation 
teniH, in eJfcet, this j^ermjUs testing to 
occur an a half-year baatB. Prom an ad^ 
miniKtrative perapectlve, this should 
significantly reduce the burden in tbe 
first year. 

Third, another transition rule permits 
an employer to opt out of the 75-pereent 
benefits test by treftcing as taxable in- 
ccsme the healtlk ewer^ige provided to 
the top 30 percent of the highly paid, or 
the top IpOOO highly paid employees^ 
whichever ia Leaa. [The TS-percenL teat 
requires that employees who are not 
hjj<}ily paid mui^t receive an KV^rkg^ 
beneAt at leaal 75 percent as valuable 
aa the average beneBt for highly paid 
employees,] 

Will man^ empfo^crji find thu aiter- 

tn^nvJitB t^t hctpfiii? 

1 think there ^ many employ^r^ wbo 
aren't going to be anywhere near ready 
to run the nondi^riminatlan testa m 
any accurate fashion ihia year. And 
they n^ay well choose tliis alternative 
for I^^. [t is far simpler and more 
cost-effecUve than to run a fuU-bfowHt 
TS-percent average-benefit t&et. 

Und^ fAe n^ulation^ mnk-and^ 
Jiie tTTiphifeAs slilt subject to ioization 
&n ike fiill amount qf kealth benefiiJt 
receimk mhrm their emplouer ybitis to 
Tnwintain a qualififd planf 

No, A special 89(k) rule caps tbe 
amount subject to taxatkin. The timilit- 



Gtfola m. tz on a«rviceCwU 



tjfij] m bas^d on sin employe's lalajry 
ud b l&deKid iq rcfle^rt inflation- The 
tiKible Iksmk for tht?^ Boming lf%i; th^n 
tBl,4S0 €qujLb> 10 iM^n'v nt uf (heir aclu^I 

fM,4ei and |loe,9eo, snd 75 tyrant 
betweeii 1108,%! and 1163,440. Tbog« 
efimmg mcii^ are subject ta luaEion on 
the fuU amount of the benefit r^eived. 
Under th\^ rule, fnr exampio, thsFf? 
won'l be any S20,00O-a-year janitors be- 
tajced un Lh^ SlOCi.OOU in medical 
benefits receive for Dpen-heart Hur- 

Manif empl{^ym haven Y #f t fciiAeif the 
/irBi Mt^p iow0rrd c^omplium^^ /Von? 
that the reffiilattoifis are {tuL ^tit thty 
atreadp in li^laiion of the la w? 

No> Emplaytr& haven't, missed! any 
deadlines y€*t. That a the lyiain neaaon 
the effective diites ivei-e delayed for the 
SS(k) quaiified-pkit fulea. Originally, 
the quaJifted-plan rule^i were tii takt 
^ffeet Jan. I, l^. Without thk deky, 
maiiy employers alreiady would have 
failed. 

Will Sttciif>n S9 f&T^t employers to re- 
de^^n their ben^tplum? 
One of the nice things abgut Section Sd 
ii that It doegn't require any change to 
hea!th-pk.ii deciign, Ii only govema tte 
taj^ tree^tiTient at health benerits. So em- 
pkryers really d^n't have to do anything 
in reapon^ lo Seiction S9 pther than 
apply the ruJea to determine the lax- 
ability of coverage. Employera who 
haven't d&ne anytbmg s^boni comph- 
Ence yet ane goihg ta have a lot of Work 
Bhead of them to detemiii]^ what the 
f^xceiig bentflt ii. But no employer haa 
yet faitiMl ti^ m^dmcnmh^tion tefitfi 
cither. 

How muck rmmine will Section SS ' 
ffeneraie? I 

The initiil atimat^ wa^ around fSHO ! 
mtllmn fnr the first tw& or three yeara. f 
It'ft my gue^ that th« nuimbere. art go- 
in^ bo be iigDifieaiitly greater. There is 
a lot umtK [roifeDOe ta be collected be- 
of] diicriminatory roveragei as 
defined by Section than p^ph otip- 
pally thoughL 

II^Aaf impoci wiit Secti&n^ S9 hmve on 
individunk m'Ao dp noi nou^ have em- 
pi0]fer-promded k$^tik in ftt ranee. ^ 

Thfl kw wm desigtuNi Us e-xpiind health^ 
ionrun aavmrmg^. But I think juat a« 
iidpOrtiatly it. W» a tax-equity rule. 
Tfmm mm a nnfnjtkm lhai in many 
euaa, Section 89 vill not cdvit- 
ag«. What l| frilt actiompliih is ti» re« 



duce the tax-favored health-benefits 
coverage gobig to the highly paid rela- 
tive to the nonhighly |mid. 

So it wov'l expand mmru^f ? 
tt was rGcogni::ced that in niany cajsea it 
wiU be chE^per for the employer lo 
comply with Section 89 by tajcing the 
highly paid rather than extending c^v- 
era^e tn the nOnhighty paid. Section 
thufi had ii twofold objective. But I 
think it h probably going Eo be succesa- 
fui cm the tax-equity sjcie and much l^sa 
succ^aafii] on thie eacpanded-eoverage 
side. 

Doem't S^thn S& impede intr^dut- 
Hon a/ ca/ttsria benefit plans at a 
time when employees wanl fAe kind ^ 
rhoic^ thai svch piawM ojfferf 

The adverse effect cornea from the fact 
that Section 89 tooka at actual cover- 
age. Where the employer aet« up an 
elective plan, he runa the risk that some 
ffmployees will elect no coverage, low 
cov(^rage, or ciiffercnt coverage levels, • 
And that complicates teating. In gome 
cases, the highly paid may end up with 
B dificriminatory exeeRfs benegt moroly 
because the law -paid elected out of cov- 
erage. 

But ^ there no intent on the paH 
of the fm^/o^sjr to di&eHminate, wh}f 
ifl ani^om being penalized under Sec- 
tion 89 f 

The law isnl looking; at intent U'a lock- 
ing at results. 

Thb gets back to the nrigina] policy 
question. The ^o^fernment argue* that 
the reason for tax- favored treatment of 
health benefits lo expand ci^verage bo 
low- and middle-income employee. The 
tax-favored treatment for highly paid 
employeei ii ml ju£tified unless tax- 
favored w^ragt? is al^o being provided 
to other employeea- So the ide^ m that 
yon pui't took at the employer'fl intent 
You should bok at whether low- and 
middle-income employees actually got a 
tiLx-favored health benefit 

Nqm- that are advi^ng busiuM 
eti^nts an Seetion SS eomptianee, 
have ^our piewx about the taw 

I don't Lhittk moat people in govern- 
ment or the private a^ctor who were 
iwkiiig on the law fully aaaesaed the 
peal admin in trail ve dilficultiea that 
irould be impoa«d on buiine&a. Since t 
left TreBaui^p the diflkultiea that com^ 
DBiilia have in collecting and mik^ 
bf SeettiMi complianct dedaiona 
have becofl^ mm apparent ta me . A 






Pian your biisirwsss 
Facikity with confidence. 
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VP Buildings offers this valuable 
gukie td consiruDtion. plus a 
special planninfl worksheet fne« 
tobmlding decisioi^ makers, To 
m;aximizeyour project's porenHal 
and avoid aostiv rTiistafees in 
lacility planning and ccnstryc- 
Eion. vvnie Of call ^or yours today 
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FRANCKIStNg/iUUKEllMI 



Franchising 
Draws Minorities 



Far mafitf jmnarity- 
group membefTi, businms 
owneT^hip throiigh 
/ranehistng prmndes a 
tmy to control thetr 
dmUnies, 



By Meg Whitt€mof^ 




Chairmaii Eivkard Nirafra mt^ 
Mvvrtf thing YopUrt'{< tffbTta tohaiTaf 
t^M JO perc€^it o/ ilb frtiiickistit 

rmitt^in '^toyall};, appreciation, and 

Some call it Uie ''invisible white 
wnll/' Other* refer to the phe- 
nomenon as the ceilinB." 
Both terms dy^icribe what ^omt* 
tmmh^T^ of me^l minonties ftee as ^ 
barrier, whether rcial or im&^ned, io 
Csreer growth within compiuiie^;. As a 
Wfiult, many are changing the direction 
of thcLr caretrs. Viewing btiakicsa own- 
ership as a preferred alternative to 
jDdvi&g abwiy up the cotp^mte kdder. 

"Many tTimtiritiefl who have fjotten 
advanced depr^es have become fruB- 
timled, because only a Bun^ll percentage 
of them ife able to emen^e to top pp«t- 
tions." says Aaron Shiiigler, a minority- 
1 franqhine congsu^t^Lni based in Lanha.ni, 
I Md. The message that niiiioritie& ore 
J recp^ivingp he ^dds^ is that ow&ingf a 
I busii^eHS in a way to ec^ntni^l your own 
,' de^Lmy and that franchi^ihg m one way 
to achieve that j^oal. 

Tfie jjaih lu employment frmdom led 
to franehigkg for Vicky Fra^r and her 
two parttbers, Nancy Sovann and Eliza- 
belh Nylander. The three wc^men 
opened an Everything Yogurt franchke 
la 5apteml>&r 1988 in the newSy r^oovjit- 



Meg Whit ternary a Wagkingmn, 
Z?X\i /rdiifAist" tt^ritEr and partner in 
Mori? Tkaii Madia, tt /irm Ihai offirs 
u^riting, broadcast, and pi^ic&ment 
s^n^icm to <^orpomtiom and emmTfing 
growth mmpumts. 



motivatian'*Jro'm Jranrhijfem »wrA a« 
l^ickff Pmz0t, one oftkrre partner^ in 
(ht Emrything YDgurl in newly 
mnma l^d l/nion Hti^liim, in 
Waskingtmi, RC. 

ed Union Station in Washington, D.C. 
For Praaer, a partnership made tlw 
most sense. "We didn't have the full 
$235,000 needt=!d to open our fr^richLRe," 
she Hays. ^'We eaeh gontribut'od a$ 
mush as we could, and Everything Yo- 
gurt jpjRranLeed the rest.'* 

Everjthing Yogurt Chainm^ Rich- 
ard Nieotni says the franehiae helps 
ffiiftoritiefi Dbtain Tlnandn;^ through the 
Small 6 u Fin e m Ad m in i Etratio n ; 
through A.llied Capital, a Washinjtfton 
bank that a^peciali^es m SBA minority 
lonna; or dir^'tly throuf^h thi? franchi- 
Mr in the form of ii i^y^ftnty, T^ion^ 
Everything: Vsjgurt works with the priQ- 
speetive fran^jhiseG to make the fran- 
^hiE£ work, he Bays, 

Xicotra started hi& minority fran- 
chise program Mve yeara^ ago with a 
commitment that at least KJ percent of 
the franchisees wos^ld be drawn from 
the mnks of minorities. Naw more than 
10 percent of the franchisees are minor- 
ities, "it's a littk mm^ workt" h* iaja^ 
'■"bacaufle it takes more time to tfyver 
the lEgal ;knd aedOuntLng/6.nandal i^- 
pecTLs of Ihe dea]." Buu he aayg, "it's a 
imall inveiitment to m^e. couifidering 
the loyalty, appreciation^ and motivE- 
tion we get in retum from our minority 
franchiaeefl." 

Fastfi^me CaJEfomia Itw!., the U S, 
master franchisor of a British flrm^ 
Fastframe PmnchiAes Ltd., tmmt 



nority franchiaees ansanf ita S5 do-ii- 
younelf and custom fmniiiE ntm^ in 
10 j^tatefl. Kathy Da^is owiw the Atlun- 
ti frani^hiie, which last jmr recorded 
sales 0f $100,000, 

Ope of Lhe apecml aerrires P&itfr^t 
provided Davis wAji helping ta negoti- 
ate an afranj^ment with the tlrogeir 
E^uptfrinarket chaJn to market Davk' 
new store to it* ctuatomera. ^Thp open- 
ing and aub^equent first year went 
very amdothly,'^ says Davis. Stilly she 
adviaes other minoritiea CDnsiderinir 
buyti^ a franchise to check out their 
twiees thoroyirhly and know that there 
Will alwaya be som<e risk ini^oWed. 

Ritk ie«m£ U bQ Kaayd^ Schatten'i 
middlt naTFke. Cit«d by th« International 
Fr^ehise AnscMriation (fFAIi m the «nly 
mincrity franchisor in North Amerit^a^ 
I Schalter] mnfi Ceiling Doctor out of Td^ 
rotito. A native Tndkn, S^ehatLen started 
her busineas for eleaning commercial 
cettinga in after losing S5 million in 
the Vancmiver reaf^tat# market in 
I980r ""'You would think that anyone 
who had made their first million only to 
suddenly l&se t5 million would give up 
and find a ph." she lays. '1 couldn't 
just walk away from being an entrepre^ 
neur. So 1 started Ceiling Doctor.^' 

Sehatten began aelUng franehisen 
three viiai^ a^o and now has 27 loea- 
tkiUii in Canada and the U.S. Last year 
«he sold a master franchise in Japan. 
Schatten says she has worked veify 
hard to overcome negative attitudes to- 
ward minority hmjiness ownars, but 
"the struggle has heon more than 
worth it," 

Self'satiii faction, the ability to earti a 
good bving, and a virtually limitleas f 
ture are some of the reasona minToriti^ 
aeriously consider ^e franchising alter- 
native. Because minoritiea have trained 
their sights on franchismg, more fran- 
chi.*^orfi Etre making elTorti to flttract 
them. And the IFA and other spMml- 
i?ed groupss have renewed their efforts 
to educate frauchinorE on the huaineas 
benerits of minority franchise pro- 
gmma and to offer pfsctical methods of 
iinpkmenting them. 

"We oontitkr the area of minority 
franchiAing na very important^" Sap 
BurgesB HcOaimie, chairm&n tnc 
IFA. "We want to be rprtain that the 
benefits of francihibing rea<!h a.L] levels 
of wr pdptilatiofL" m 



LEARN Nt:W r\VS AND . 
TRICKS ABOCT THE WORLD S MOST mPlLAR SPREADSHEEn" PROGRAM, 



AViem] our Intensive seminar and 
learn how to: 

■ Debug spreadsheets and 
prolect their data. 

■ Use hti(m pusverful fundlon 
commandf;. 

■ Print spreadsheets in attracttve 
TormaLs. 

■ ConsLriicL proTessional-looking 




^a|)h8 and otiier visuals. 

SEMINAR RESERVATIOEV mm 



m Make macros work for you. 
■ Build databases trom 
spreadsiieels. 

One low fee also Includes a com- 
prehe:nstve worltbook full of tips, 
techniques, and references and a 
one-year subscription U> 'Nation's 
Business" magazine, the how-to 
manual for small business 
managers. 
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Oun & BrodttKct EkMtnc&s l-Iducauon S^niccA ^ Pli. Bm 3734. New tatk. New Ibri, 
lQO0«-37»4, Par mMlllonal MvmaliiQO taW {212\ 3l2-flefl5 

MiiLr t'UfXi payabte lo Dun A Bmtouvei Business E^ducauon Servteeft. 
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MANAflMG YOVfl flUSINESS 



Managing 
Your Lawyer 

% EruHn Kramttw and SaMn S. C&nrad 




QBi bufiinesft pedpie treat tJieir 
lawyers dilTopently fmm other 
verkdur^ of atrvic&s and igmre 
the tr-ELditlDaal mana^i^fi&l 
t£tlntiii}ugs of s^upervisiDD, goal ielling. 
tniil^tini^, other coritrols. They rf- 
ten do not know who vril! do the legal 
itfork^ how jiiijf^h it wJI edSL dr when It 
will be fini^shi^d. 

of kwyem' priestly iQyatique md pnj- 
fe^iotml mumbo jyinbOp and piirily 
cJiu&« muny buiiifiefiii petFpk is imply do 
nut katyw htrw hfs&t in LiB^ lijid ^ntrot 
bwyers. 

Ill bodny'fi bu.^ineflS en%imnmeritr it 
hafi become e^^enlial fur basini^s^ peo- 
ple to ensurie thut Un?y bltc obtflming 
high^uality leg^al aerrite at the lommi 
pusifible doaL 

Yoo will iir^t receive cOBt-eifecti^^e 
servicre by taking the apprgaeh of '%t 
me knnw when ifw o™r^' preveE ^'ki^ep 
informed.'' You have to involved 
it alt ataLgefl— anriknging the initial fee, 
plfljnlling nnd budgeting, and m-QTlltgr- 
your lawyer's activitiea. 

Remember that vow arc the bos*. 
You make tlie final dec^iKio-ni}- Vciur law- 
yer is not a gun but a reatJurw avail- 
aible to you in ypur efforts to compete 
And {Jrofip€*r m ih^ biiainpsui world. 

Tbq first critical ptep toward reci^iv- 
ii\g high-quality, coat-effici€Jit legal ^r- 
?ice is determining wVict yon need a 
Ulwy*fr and then fiading the right one. 
The lesct «tep is agreement on the fee 
arrangom&nt^ beat for you. Hi?re ad- 
vit^e to guide you thrrm^h tirade step«, 

S«lecttnfl Hit RiBht Lawyer 

Stirt iariip All too often, kwyer? 
are called in after th^ damage hm been 
done— when a company m on th^ verge 
of being sued or of compromising viaIu' 
able legal rights. Tnie. I Ith-hour atten- 
tion from a good lawyer can limit the 
diijnaijpe, btit it will be too late to keep 
legal coats low. The moet eoat-elfective 

Ermn G. Kra^mw is a partner in tht 

fert, Bffmhard, McFherson and Hand. 
Rabin S. C&nrad is dimt^r afliiig^- 
tian/Qr tke P^ational Chamb^ Litig^- 
Hon Center, ike pubtitr-policjf law 
Jirtn of the U.S, Chamber ^f Ciwn- 
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service your lawyer can give you is pre- 
ventive or ajitidpatory legal Bd™e by 
identify'ing potential problems and aug- 
geisting corrective measunea to avert 
unnecesaajy legal diaputes;. Doif t wah 
for the firert hint of a legal problem. 
Conault a lawyer in your ptanning 
stagie? 

DatVHilns yauf nstdi. Are you start- 
ing a bu^iirt^^!^. planning a joint venture, 
renewing a frani^biae, or auing a com- 
petitor? Do you want to tndfliEisrli ■ 
logo or obtain a patent? In each ior 
atan^^e, you will want a ape^ialfet tte- 
u^rmine the scope of the services yon 
need, what size law firm la appropriate, 
and whether you should retain more 
than on« firm. 

You may need, for example, a lawyer 
familiar with federal ageneiea for aomp 
matter? and a loca( lawyer for others, 
tjook for an expert in the partit^ular 
br^iK!b of the Liw affe<!ting your com- 
pany, t^wyera who are unfamiliar or 
only marginally familiar with certain 
ariiaa af the law nmy not hand It- lIl^th 
aa RatiafactDnly iia apecialiatB. R^mii^m^ 
ber, a nouflpeciatiat protKably will take 
longer and cwt mom 




4 nimi*-*uCmjir\m *Mt It*tl4 



Kour fawyer ut ntft n ffuru but d 
remur€s amihMe to yow in j/our 
efforte to compete and projtper in the 



Search svatemitlcalfy. Be as thor^ 
ough as you would be if yofu were 
searching for a aalea manager dr a cor- 
porate vice preaident. Begin by getting 
r^mmeDdalfens Crom buainess asso- 
dates who hayc recehrad satia&etory 
lergal service on problems similar to 
yoan. Shop around. !nfconrii«w the 
Candida tea. Quostion them cloaely 
about the aervicea they provide* theb* 
fees, and their results. Check refer- 
ence* and credentiala; the most compre- 
hensive publication for this purpe^ m 
the AfQTtindak'HubMf Lav^ Directo- 
ry, available in moat libraries. Be wary 
csf lawyera* advertbiementa. They teB 
yiJii ntithing about the qualtty of tbfe 
i^MMiiwara work or the reputation of 
If 11 rirni. Most law firms will give you 
t-'st]ni€ha or brochMrefi deiscribing their 
practi^i Md listing r^prf-rtentativi* cli- 
ents ajid ereas of apeciali^^atinn. If auch 
materials im Wi availah1i,\ ash for the 



Nation's Business Apri3 1M» 
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To find a laivyer whose sMlL<i and fees meet vour 
compam^'s mquirements, foUmi' this lawyerly advice^ 
a?id remember that jf&u 're the boss. 




names of repreflentitive clienta you 

Wfi i liWfiTi Nt I IfnL A sole 
pmctitioner or a Eunallfirm lawyer 
might have a small caseload and be ahte 
to give you extm att£Tition as welt as 
mtite alLractiVe fee^. Uirgdr fifmB inay 
be leas persona 1, but Liiey have eitterh 
sive reaourcos that oifer one-alop shop- 
pin£ Md th« ability to »ct on short no- 
tice. Your corapw>y'a 3U-c*ess on a legal 
Enattei' liepeiitk, however, on the indt- 
vidiiaJ lawyers haadlmg it. Select your 
lawyer first, and then look nt the law 
firm ^i^^t Ib^ r^'^rrLJS'uifi^. 

Mil CAnildalBi Uw rfglit qusstjiinG. 
P2?€p&re quesUanfi de^signed to reveal 
each caodidalfi'gL qualiAcatioim for deal- 
mg with your particular i^ituadon, 
the box on Pa^e 72 for Bu^g*?Bfif5ns on 
^pecifii: qiieebionB.il As a ^cTieral nilE, 
avoid lawyers who want to E:hiirgi3 (at 
the initial inten'iew. 

Uefc for Hii rifht cbemlflrT. Creden- 
tials are impomnt, and competence is 
caaentlaL, but don't minimise your vis- 
ceral reaction to the lawyer yoti are 
interviewinK- The right chemistry can 
often make the difference between sal- 
isfaction and diisappointmeiit. During 
the interview ^ pay fi.t^tio£i to the law- 
yers '"deskside manner:' la it abra- 
flive, unctuous, or just right? Is the law- 
yer m good listener, con fide nt^ and 
e^er to work with me? Would there be 
open communltation? Don't tru^t a law- 
yer who does ml talk candidly and 
openly. You should also avoid a lawyer 
who seems too busy to put the needed 
tioie and efFort into your case, hasi had 
fiodplinary (srobleme with the E4>ca3 bar 
Jtaeodationp guarantees the outcome of 
y<iuT case, is vague about fees, trie? IQ 
impress you with legal jarj^on, refuses 
to provide references, or tallts too open- 
ly about the cDnfidentisi businests of 
other clients. 

Diltrnii^iing Fast 

The atandard waya to pay for baak le- 
£a1 services include hourly fees (the 
most common arrangementK flat or 
project fe«g^ r®tainerSp contingency 
fees, perceniai^e fees, and a combina- 
tion of two ar more of those method&r 
There are also Ie»h conventional ways, 
^uch as sto^k in your company. What- 
ever arrangement you choose, establish 



an understandinjf? promptly with your 
kwyer on what it is and what it will 
cost you. 

Here ar« factors yau shouM consider 
for the vsriouR tj^ies of fee arrange- 
ments: 

Hfturlv r«fei. They should be deter- 
mined in ^vatice not only for your law- 
yer but also for other firm members 
working on yqur cas?. A^k for an esti' 



In to day 's busi ness 
emnwnmmrt, it has 
became e^sentjul for 
business people 
to ensure that 
the^ are otdaming higk- 
quaiiti/ legal 
sermce at the lowest 
possible cost 



mate of billable bour^ and for a budget 
estimate for each project. Require ad- 
vance not]f3catl{)n of rate changes. 

Dei:ermine the minimum billing peri- 
od. U it is a quarter of an hour, you 
could be billed for 15 minutes of a law- 
yer's tLme Es tb^ result of a two-minute 
telephone conversation. 

Don't be misled by higfh or low hourly 
rates; the total bill and the quality of 
the legal eervioe are the factors that 
count Try to negotiate a fee {!eiling„ 
but beware of the pitfalls. A tow eiti^ 
mate could tempt your lawyer to cut 
back on s^rvices^ A high ceiling coiUd 
produe?e bills living up to iL At the very 
kast, establish a trigger point at which 
you shoulr] be notified of cajsts. 

Rat liQSp Get a clear understanding 
of what the flat fee covens and does not 
cover. On routine tasks, compare the 
proposed Rat fee with the eatimated 
hourly-rmte mst. Negotiate a ceiling 
that costs could not ejcceed. 

If the flat fee covers agency or court 
filings, ask to defer payment until they 
are completed, thu^ providing an inoen- 
live for timely action, 

IMalnirf . Be aware that there are 



four types of ret&iners— case retainers, 
advanceis against costs, pure retainers 
binding a law firm to make itj^ aervkea 
available, and general-repreflentation 
retaLneriH which are fees paid periodi- 
oatly for limited types and amounts of 
work agr^ upon in advance. 

Determine in advEinco which services 
are coi^ert^d by your particular arrange- 
ment^ and insist on a detailed, written 
agreement. Try to negotiate an hourly 
rate below the rate for nonretainer cli- 
ents. Ask for an explanation of the ba- 
sis for your retainer rate. 

Aiik whether you will be given full or 
partial credit next year for retainer 
payments not ased this year, Rememr 
berr however, that most retainer ar- 
rangements set a filled fee regardless 
of whether all the time is used. 

GvntlAgnicv fne. These fees give 
your lawyer a percentage of any dam- 
ages you receive; your lawyer does not 
receive such feea if there is no award. 
But approach them with caution. A law- 
yer who becomes* a "partner" in litigar 
tion necessarily loses some abjectivity, 
A lawyer with a cash-How problem, for 
example, mighl be inclined to recom- 
mend a low settlement to meet needs 
that are not yours. A lawyer disaatia' 
fied with a judgment (and thus the fee 
based on that amount) may recommend 
an appeal without being sufficiently 
sensitive to how much it will cost the 
client in out-of-pocket expenses. 

In many instances, the contingency 
fee 19 higher than an hourly-rate bill 
because the lawyer risks a loss. Howev- 
er, standard contingency-fee arrange- 
ments are often lucrative for the law- 
yer and a bad bargain for the client. 

It might be your ads^anta^ to 
have your lawyer handle the matter on 
an ho-urly basis. Get an estimate of the 
hours needed to handle the case aatie- 
factonly, a conservative appraisal of 
the probability of success, and the 
amount of damages yon are likely to 
recover. Compare the bottom line a 
contingency 'fee arrangement. 

If you proceed on a contingent bastt^ 
the agreement should make it clear that 
you, not your Lawyer, are in charge of 
the case and will make deciaione on tet^ 
tiement and appeal. 

Negotiate a different percentage of 
fees based on whether your cade is Ael- 
tied or tried in c^ourt and whether either 



The Easiest Possible 
Wi£^ To Prepay 
For Section 89 

104 Minute lostrudLffliaJ Video 
Tape (VHS) and Manual 

A. J, Dorctet. CPA. aiwi Dallas Oldre, CLU, 
\Aie ym siEp step (hruu|h this y^fy 

dfitis, which p^AHS must comply, lanc- 
tioiti. highly cQmpensAt^d employte 
dtAnitjon, exclkfdal^le vmplfi^ie^. Nqn- 
Discrimi nation Tbsii, 8WV Coverage Tfeat, 
M% Eligibilily les!, sm/SM EligibilJly 
Tfesi. 75% B^rteSis 1V*r. case irudies. 
Thf accompin^fig iD^fita*! piovid^s jftsu 
wi[[) 3 wrj[(en esptanAlJart And forms for 
ymir use 10 da manual Section S9 Dis- 
trimiiiAtlon Te^Hni. Thli^ ii lh« perTecl 
lool tn learn abouE ^nd/c^F [e^ch yqur 

Save On Legal Fees. 

Section 89 Plan Dociuiient Kit 

SKandard^ that be mel to retain the 
tax frt£ ^tdlusori^ertaiit t>eiit^tjj. II 
thii rcquiremeEiEs of the QualificatBons 
Stanrtafds ^re not mel . ill vojr cmploy^ 
eies Will have Ec pay taxes un all benefits 
received. Most ek^ktIs iigree llidtvDur 
insuraj^ce certiAcaUi m\\ f>oE meet \tw 
fcquiremenlJ. The kit incltidf s SampJe 
Ptati Ekcuments, EnnpJciveE BeneflE Cm^ 
mianicatbn Documents, And instmcEiofis. 
Deiig ned to he lp nifet I he QualilkariDns 
Test req m rt men ts ol Sec tion SI. ^ 

Pfeue Send Ifc The Foidwiiig: 
□ m Minute VMn T^pe antS MamuS (VHS) 
fM «S5 f la-C^y Money Bici a«arifitesl 

n PUji DiKymcnE^ Kit fdr |B 

n Ctiick Enclosed 
O MjiterCa^d 
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party Appeak a cdurt d^mlon. Because 
AO me judgEtientH ure uncinllectible^ 
make sure th;kL the fee bailed on the 
ajfnDuTit ucLiiatly collected, 

PirCMUft ittt. Avoid tb«nn ^ a 
genera] rule. They jire computed an the 
biak of the toul amount of money or 
value of property involved in a case afid 
*re p^i^ r^gEtrdJea^ of the Dntcome. 
They ar*? common in real esiLate ud 
probat?^ Th^^ir major drawback m their 
Wk of relationship to the ^rvices actu^ 
dly provided or to the skJlt or amount 
of time required to provide them. 

A pe rce n C af^e- f e e a r ra ei getne n t 
^tiauld define the percentage and the 
amount to which ft will be applied. In- 
sist that any costa advanced by yuiir 
lawyer ar« subtracted from the ba^^e 
amoanti and iry to uegotiate a declin- 
ing percentage m the hsu^e amdunl in^ 
creases. 



Another posjiibikly La offer 
stock in exchange fcrr Jegal services. 
There are two viewa on thiii option. The 
exehani^e is attractive td start-up crotn- 
panles short of ca&h. [n fa.tl, it occuna 
most frequently when the lawyer m 



prepiLriiip[ a private pladement or publk! 
stock offering. But even if your compa- 
ny h establiKhfid, yau may want to keep 
your lawyer'^ motivutifln high fay giv- 
ing a stock interest. On the either hand^ 
some lawyers believe any buaineea rela- 
tionship with their clients could poae a 
eoRrtict of interest Ther^* is also a risk 
that you wilt lose detached^ profession- 
al advice when you (^ve your lawyer a 
proprietary mtereit in your compaoy. 



For Hon Informadfon 

Tbhs articlf? waii adapted from 100 Wug^ 
To Cut Legal Fe^M <fe Manitgt' Kottr 
Ldinj^p by Erwin G. Kraanow and 
Robin S. Gonr&d. The I4a-|&ge book, 
published by the N^itionaJ Chamber Lii- 
i^^tion Centerp covera many details of 
manajifLng lawyera and legal co^l^. It is 
available for $11.^, with discounts for 
orders of more than 24 copie^p fram the 
Natioital Chamber LiLigation Center, 
1615 H Street. N.W., Washington, D C. 
20062; (2fi^) 46^1-5337. The toll-free num- 
ber ftjr credit^card <ardera k l-S0CMi3a- 



Intenriowing A Candidate 
To Be Ibiir Lawyer 



An Ititerview with the person you ar« 
eonBiderin^ hiring m your lawyer ia ■ 
critical stage in the selection procesi. 
Here ia a checklist of auggea^ted ques- 
tbtia to be raised before au4 during 
yottr meeting with a caodidatf. 

lifatt Hie lilvvlMK 

Will till! re be a charge for the explo^ 
iftiiry ieMiw? How much? Will it be 
^ledilted tow^ feei? 

SNi you have or do you expect «Jiy 
eonflkrts of interest? 

Have you or your law ftrm, in i^smi 
or [jefort^ a govemment agency, t^ken a 
position that h inconsistent with my p4> 
aitiaii! 

IMRe Tin lirtertliw: 

Do you have clients of cdrrtpamble ii^e 
Id my company and in a aimilar induB- 
tiy? 

I» additkn to client matterap what 
other experience do you have relevant 
to my situation? 

Jn what areUJi d« you al^d othez^ in 
your firm special isse? 

Do you have recent esjperienc* with 



otaea like tnine? What are some e^ijro- 
ptea? What were the outcomes aod 
ynur fe^? Might I have the names and 
telephoiie nut«ih«ri of the^ clients md 
your purmtasion to call them? 

Why ar^ you particularly qnalHkd CO 
haiidit my ca^ or leg^l matter? What 
apeeial background or expertiae do yoo 
h^ve that would be useful? 

What are the alternative Approaches 
for handling my c*ae or legal matter? 
Do ynu foresee ipecial probleniA? 

Will you be doing aJt the work? If 
HOt^ will you introduce me to t|ie other 
pnfvfe WDrkm|r oil this matter? Wijl 
yoti imvide Lhe rii^ceasary superviaioa 
of work performed by qtheris? 

How lijiig do yo« estimate thb mat- 
ter will take? 

Wh&l are your alternatives for fe€ 
arrangemenLsT What fraction of an 
hour do you use In billing? Whit ia the 
eitintated total fee? 

Wj]] your bills identify eai^h servkt 
performed, date of performance^ and 
name of persons rendering it? 

How might I a.nsist you in handting 
Lhk caae or k^al matter? 
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All In The 
Family 



mulnacihg roun business 



Desfpite a v£?v law that 
thawed the estate "freeze, " 
you can still keep estate 
tcuses toiv. It just takes a 
little GEIT and planning. 



#y Joan C. Sxaim 
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duuigtii in th^ 
nation'^ laws may 
fom tht sale ef muy 
family buf-ineflBCfl to 
pay a^Uti! Uxes, 

"The dhung^ a^e dBt-ft^t^V 
itig to cntrepreneurft who 
waiit to keep a arnidl bii&i- 
nebs in the family h'' Bays 
Hatthow Kamenfl, lui estate 
itti^rney mi direttoT of 
w^ealth trannfer far CMS 
Compafii^SH a personal-in- 
v^eBtment ba^ikitiK firm in 
Philadelphia. 

At the h^art of the eanoem 
]m a tsx-ccKtc pn^viBioQ — Sec- 
tion 2096c— that was enacted 
ai part of the iWt Omnibm 
Budf^et RecoDciliation Act 
and wftfl madfl mare restric' 
tive throiig:K tegislaticin 
paAMd lasL ytar. The previ- 
aioQ effectively eliminates 
tbe 1IH of the estate ''freeze/' which 
m« eipcdaliy *ttnn?tive to HitiaH-buaJ' 
naaa owners who wanted to mininiise 
fie;tale Xaxe« paid by their heir^ when 
tAfl Sillily firm passed to the neit gen- 
oralioiu The freeze ^n^bled a bu&in^B 
Qwner to ri^uce fuliire eiiLate taises si^- 
niAcanLly while^ ^dli enjoylTig benefits 
of the company's a^^ets. 

To Lnstitotis a ^^ccEe^ the MmpHJiy 
owner rt^crapitatized the stock of the 
bu&ifteim and ejreated a preferred noting 
stock and a nonv^oting comTnon stock. 
The value af the preferred iitotk u^yjiJ' 
]y equaled the vaiiatf of the eiifporatkin 
and pakl dividends lit an aturaccive rate. 
The of the common stock waa 
relatively low at the time of the fns^ze 
and paid no dividends. The owner gave 
or aold the nonvolinj^ n^otTimon Htock to 
family oieEnbets and kept cmrr^nt vsJue 
and ciontrol In this way, the family 
■voidod paying eEtate taxes im any ap- 
predatbn in the value of the buaine^ 
betweei3 the time the atock wa3 ac- 
tp^mi and the time th^ owwr died 

TJiider the new proviaion, an inter^ 
generational buBbess« Lroimfer is taxid 
il the firm's vulue at the time of the 
■dnior penwn'fi death instead of at the 
date of the tnLUfl/er, "The law aaya thttt 
if you reiaii:i any intere^l in the trails 
fer of a busiaeta to your children^ the 
entipf vjjue of the btisineflw i& iiiclatied 
in your estate/' nays Doiiglaa E. Mollia, 




You and ^fitir &tt.mt^ aclvtyrr ^hQuid 
etaTfiine opiiDti^ arid ^nake pians now 
(0 minimi^i^ ike i^linff ^fikt* fed^'^al 
tat^te tojc ievi^^d wfiten your hu^ncs^ 
pas^B to your hmrs. 

asaklanl djre4!t4)r of financial planning 
for the New York-based Seidm&n Fi- 
nancial Services, 

Richard Hartman, vice president of 
Senelit Conceptij of Ccbrado In-c.^ a 
£>eiiver-ba£ed inisurance-phnning firm 
for comp^iet and individuals^, iHiya: 
"While the change has de&trQyed a lot 
of op|>ortiinityr it bringF hmne llie fact 
that Bmail-bu^inefis. ownera must be 
vigilant about e&tiate planning h pos- 
sible t£i perpetuate a faTnily businejij^ 
forever um long aa ynu do the proj^er 
planning/' Even though the remain in^^ 
metherfs may not se«m aa enticing ^ 
the estate freeze, experts aay, they fitil! 
offer liome relief from tiii^h tixea. 

The federal estate tax bepinfi at ^ 
percent for estates greater than 
1600,000 and increaaei to d» percent for 
e&tates of more than tA million. The 
flrst *e0O,00O h exempt from tlie feder- 
al lax. f Every taxpayer hoE ^ c:redit of 
$192300 on his 4}r her e^tnte, which off- 
eitiftQ or gift taxes on up to 
mo.WO of weta,) The exemption ±^ 
the Unified Tmnsf^ Cl^dit, UTC. 

[n reaponae to the tu-law ehan£^ re- 
garding fre#£«is, Karnes aay«: "Many 



planncrH are creating ir- 
revod'able life-insurance 
tniats for bu^incQB owners 
who huve lar^e. illitiuid ea- 
tates. These trusts, which 
own DonsideE^ble amoynta 
of insurance,, are removed 
from the estate and are 
not subject to e^state tax 
when the hueincea owner 
dies. The insurance prcn 
ceedHp fjayable at the own- 
er's death, provide heirs 
with fund? to cover the es- 
tate taxes/^ 

Her*? is how auch a tniat 
-v^nild work, aay& Barry 
liiinelstob, chief esecutive 
officer of the Finant:]^^! 
Benetitf Research Group, 
a financiftl-plannifig firm 
in Rfli^ eland, NJ,: ' The 
lif^insur^nice trust La the 
owner Qud benefijciary of 
the entire policy; that includes the 
de^th benefit as well a^^ the caeih value 
of the policy. The truftt could be estab- 
lished m that the corpomtiori pays the 
premiums on the policy . 

'The polky would be collaterally 
ajgned to the corporation to secure the 
return of th^ corporation's outlay for 
pr^imiuimi. When Lhe owner dies^ the 
corpomtion feuovers what it had ad- 
vanced for premiums, and the tru^t re^ 
ceiveE the haljinc* of the face amount 
of the policy. 

^'Wlth auch an arrangement, the 
wife, children, or grandchildren could 
benefit frtsm the lax-free proceeds pay- 
ible to the trusty depending on how the 
business owner istruirtures it/' 

Another effective planning technique 
for the family firm h a grantor-retained 
iiuome trust (GRITK s^tys Mollin. Ui^ing 
ihi& methfjdK the bu&be^ss owner— the 
grantor— transfers income-producing 
property to an irr&vocsble trust. In- 
rame from the trust is paid to the buai- 
nea& owner during the GRIT'* terra, 
which Congretts recently Itmitcd to 10 
year^. At the end of that period, Lhe 
property peimbbb to die bezteflciari^ €if 
the grantor. 

A gift tax may be due on a portion of 
the amount that the business owner 
paaaai on, but it is less than might b« 
expected becauae the Internal Revenue 
Semite diieounta the value of the prin- 
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"When I joined 
Best \\festenT's Gold Crown 
Club I thought rd get 
free dental benefits!' 




"I got somediing better. 
Frequent guest benefits" 

Best Vfesicm^ new fnmuent guest pnogrim 
pays off in more than 3JD00 difFcrcnt pbccs araund 
the world, tn the USA and Caiiadau, you cam points 
towntd rooms, US, savings bonds, gift 
certificates or AAA/CAA member^ ips. 

In 1,400 Lnt)ernationd hotels, 
mo^ and resorts^ )flOfU get corpcirate mtes 
or special ^cognition, for reservations. 




All 111 Thi Ftmilv 



cipstl Th^t is beca^ti^ the childinen Am'i 
rpceiv^ use of the pfdpeit.y for 10 y«:ant. 

There are piifallj, however. If the 
owner doesn't sunrive the 10-year term, 
th^ fair market value a( the prdperty »t 
Nui death m itt^hded in hi^ 

In addititan, the gmnUir muii nMJt^^ 
an ind^?pcnd(*nt trusttje to cjverBtae th# 
GSIT, If the ^rant^r traiwferft Im CQm- 
pany to a GRIT, th« tru4te? will hive 
authority to approve major company 
deciaione, &n und^smbh sity^tion for ft 
nujnber of family-biisinegs owners. 

To preclude siich probknu^, Mallin 
iuggestfi tnuiBferring 49 percent of a 
buAineGS to a GRIT ojid retaining 51 
percent in the owner's nmme. Under 
audi an arrangcmeiiitt the tinifltec could 
not make any company dedflbns, "It 
doesn't &aire the maximum amount of 
estate taxeB, but often persona.! confiid- 
erations muiit be laken into account,'' 
he aaya. 

Famity-buainesa ownera aUo can take 
advantage of a prdviaiian that permita 
taxpayers to give children, grand^hil- 
dpen, and others up to 10^(100 a year 
tax'&ee. These gilis, generally placed 
m approved tniBts, are irrevocable. If 
you are marriedp your apouse ako can 
give llOrOOO per recipient each year, or 
one spotise may fci^e $20,000 if tbsf oth^ 
er epou^e agrees. For example, a 
grandfather arad grand n:i other could 
give 1120,000 to each of four grandchil- 
dren and thufl transfer $SO,0O0 from 
their «»tate t&x-free each year. In a giv- 
en year, howevern the total of the 
grandparents' giftfi exceeding f20pOOO 
WDukl count against the 1600,000 aum 
that would be exempt from estate taxei 
under tiie UniAed Tranafer Credit 

Hollin says it also ie pu&sibk to ujie 
the one-time Sld2,9O0 i^ift and estate 
tax credit to offset tajceti on large life- 
time giftfl. For emmpie, the owner 
could give $600pOOO of «itock to a chiM 
tax-free, Th& advantage would be that 
all appreciation in the value of that 
atock would be in the child'ii name and 
out of the buflinesa owner's estate. By 
doing thig, howeverp the taxpayer has 
ujed up the Unified TVamfer Credit be- 
fore death, and thun the remaining ea- 
Late may be aubject to estate taxes. 

More changes aJfecting eatate plan* 
ning may be on the way, saya MolliBp 
who add5 that it is ^aential for family- 
buiiinesg owners to draw up «fltate 
ptan§: "The tax lawB have changed so 
quickly that wlimt you were able tn do 
last year in the eatate-ptanninj; area 
you can't do this year, and perhaps 
what la allowed now may not be al- 
lowed in im"B 
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Personal Management 



To Your Health 



Bjf Norman Bftrwn 

PitHRi Toot Ffngir On 
Whit Makas You Itch 

AltiLOSl evef)' Dther allinfiit evokes 
^sympathy. Noi so ttchinf^ and scmtch- 
irig, which are more apt to evoke tittem 
thun tears from frijeridi? ami even doc- 
ton*- "Nobody takes it aeriotialy/' eay^ 
Df. John Wolf, profeBi^of taf dermatDtta- 
gy at Baylof College of Medkine in 
Houdton. ''Even mv doctor doe&n't tak*? 
it seriougjy." 

But for those sufferings from M itdit 
their atflicrtion is ieldoiti & kughing 
matter. iLchin^ in^y accompany or ber- 
aM a serious medical prohlem, hut even 
when it do^ not. it can be unbearable. 
Dgfkdttif!^ athlete'^ foot^ and similar 
problefTLs do nut threaten life, but they 
can ^eri&uj^ly disrupt it through physi- 
cal or emotional pain, or through symp^ 
toms that make you [fiii^erabLe. For th^ 
victims of many of these fonditioiis, 
new dnigfv or proven remedieji can help 
relieve genuine distresa. 

Finpal lnfictlnn. Athlete'ii fnot, 
rinj^Womi, vap^ina) yea^l infettiana 
often prove extren^ely difficult to cleir 
up. In the pai^i two years, though, new 
prescription drugs have made treitljig 
Eieviire cases of these cc^mmon infec- 
tions a bit easier. 

For athlete's foot and rin^orm, 
yqtir doctor may now prert tribe Lpprosc 
cr^am. For more restisLant casei, unA 
for difRcrull vaginal itafectiona, an oral 
or topical drug called Nizoral \& ateo 
avaiUibIc- (Since s^ome farm^ of eczqma 
or alEergic rEtsfheu can look like ring- 
worm, your doctor may want to take a 
Acrapinj^ before dccidiEig upon treat- 
ment.^ 

Usually^ thotij^h, over-the-counter 
medit^tionB are effective. For examplep 
rubbinni^ an antifungal cream ]ike Mica^ 
tin intfi the afFectcii area often elimi- 
nates the most eonnmon form of ath^ 
kte'a foot (tinea) in two or three dayft. 
If whitv lesbnA appear, however , that 

N<mn/an Bimm is a Prmidence, k.L 
wfiUr wha specialism in krnlth top- 
icM^ 




is a sign that bacteria have iaJten over 
from the funguis. At that stage, an inex- 
pensive aluminum-chloride solution tike 
Deaenex or Quinsuna Plus k most ef- 
fective; researchers at the University of 
PeniiHylvania say it can relwvo symp- 
toma in two days. 

MirilU. People who sulfer from ab 
lergies oftei^ find that, after a wh'il&, 
antihistamine's no longf^r psick much 
power a|?£iirLiiL the itching and stweltin^. 
In that ease, adoclor may prtfe^eribeeye 
or nose drops containing ^^ron^otyr* sodi- 
um, a potent new medication thai can 
be used safely for long periods. Relief 
can come within a few days, and with- 
out th? drnwE^innMR th^t often at^compa- 
niea oral antihi»tEimine». 

A study in 10 major medical centers 
has yielded a list of the most common 
cau&en of itchy skin rashes: nickel and 
potassium dichromate (in mestal and 
leather watchbstndsip pb^ykiwdtimine 
in huir dyoA, ^d the ingr^dknta in 
many perfumea, colognesi, drugs, and 
vaginal meHjicalione. If yc?u |{eL ^ puz- 
zling naah, try to get at the caua^ by 
eliminating one poR^ible flUEpcct after 
another in things you use, wear, or eat 
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Th{?bfgh one person itch cflTi 
otficm ' amujternen t itching no 
tauffhing m&tter/or the suffer&r. fVs 
not life- threatening, but it can be a 
Misery, 

JM Stborrlita. Ecsemap m 

itchy, seaiy inlhiu-iMii^uon of the fikirii 
can break out for any of a vnricty of 
rtiaKOUH, i^uch ^ cbanj^efi in the weath- 
er, frequent bathing, acratchy fabrics, 
gweating, or chemicals in soape or de- 
tergents. For flare-upa, a doctor will 
uauakly pnPKcribe a cortisone cream and 
an Drul antihisLaminre. 

If you have excessive dandniffr and 
cf one of the over-the-counter rem€?dies 
doesn't work, it may be because you 
havt' seborrhea. A tar shampoo may 
help, or you may need to see a derma- 
tologfst. 

^^cabichR, and ebigger:^ can ako 
cauac itchy spots and rashers. Disinfec- 
ts nisi ,^ antihistamines, and flteroid 
crefims are the usual medications. 

Sirvfiril Tlpi. If ^unburn or poison 
ivy hai 4:au»Esd an iteh that's driving 
you crti^y, here* are & few Hur^lval Lips: 

• Bathe in cool or tepid water, not 
hot or cold. 

• Add cornstarch or a ft|jeciaiiy for- 
mulated, water-^luble oatmeal such as 
Aveeno to tub water. (Oniinary break- 
fi£t oatmeal won't work ) 

# Sdfle the urge to sonl^h, which 
CM damage the s-kin. 

# If you gdll itch, fill a quart bottle 
half with ice and h^lf with milk. Add 
two tablejipoons of salt and apply the 
mixture to the affected area thre* tat 
four times a day, M 
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PFRSDf^Al MANADtMEIIT 



It's Your Money 



Movinn Honey— Fait 

The nhiiity to tntive money in n crifiis— 
often with just a phon« call — can sal- 
nge 3 busineHB: or vacation trip, nescue 
% Btx^ded family motnber, protecLyour 
pcopsrty, men save your li£€ or the life 
of ft oti«. 

Cntii^kler some evenU that could easi^ 
\y b^tiiW you and your^: 

♦ While traveling, you mmplace your 
widkL. or it is sLoien. Not only an? you 
out of cmhr but jou als^o have lua credit 
eardd or p«^raoml identificatim 

# Ytiur son or {Laughter edUt f^^Olti & 
towji 2^0(30 miles away. Tli* (mr ti^a 
major repairs^ and the ahop dcfes not 
ac!)cepL credit Gards. 

• You are fiul of town and a 
^ignific^tii anioont of c^h to buy a big* 
tidc^t it&m Lhat'e jiist too gwA to 

up. 

# You face the unpleaEant prospect 
of loHuig K huHineKSi de£Ll unle;^ you 
have tphe ca^h to close on it immediate- 
ly. Your per^jial check wm\ do. 

If you have the timo, it'* easy to ^rd 
ca&h overnig^ht, A wire transfer 
through your bank m the safest optioTi. 
You can arrange to have your bank 
wire funds to a receiving bank where 
the cash ie needed- AU you need is the 
name of the receiving financial institu- 
tion and the number of ihe account in 
whi«^ tit^ money will be depoaited. tf 
the recipient doean't have an account^ 
tlie money can go to the bank's genera] 
acccnioL The funds slK>iiid be availabie 
imniedlately upon receipt. The cnlj 
iharfe should be to the sender, and it 
ftbould not i>e more than S!^. 

A postal money order is another ef- 
f^tive way to move money qukkJy, 
You pay the Po§c^ Service for the 
amount you muit to send, plu^ 75 centa 
for emch money order of £23 or less, ur 
|1 Tor larger foojofiy €rder:s up to STiM). 
which is the maxiiTLum. You can mail 
the money orders to a local post qIIk, 
where they can be picked up add re- 
deemed, or you can seed them to a par- 
ticular addrefes. 

If the mmey is needed the next day, 
you can s^nd the money orders either 
by the Poital Serviee's Express Mail 
servke or by one of the many private 
wemight delivery services. Private de- 
limy serviee^ and moat postiii faciiities 
are open on SujidAya or holidays. 




latei you're far from hom€, your 
mr iff /oiy 0^* gas — and jfou can 'tjind 
!(cur walt€t Whom should mou call, 
and haw can thi^g^i maney to you 
Mi? 

but Escpress Mail ia delivered <Jti5 days a 
year. 

If the transfer cannat wait overnight 
or Offer the weekend, yom can use West- 
ern Union, which can move money in 
under an hour. Just contact a ]{>cal 
Weatern Union office and eay how 
much you want to send, where tf^ mon- 
ey is going, and who is to receive it. 
Then charge the funds you a^e trans- 
ferring to your Viaa or Hafit&rCard ac- 
count You can take care of everythmg 
by phone. 

If you are away from home and need 
caah immediatelyp look to your credit 
cards' cash-advance privileges. 

American Express cardholders can 
caah personal checks at designated 
tnvel agencies worldwide. They akio 
can purchase up bo $1,(M)0 a week in 
traveler's checks (more if they hold the 
gold or platinum card). The diRpeosing 
machines can be found at airports and 
hotels. Also, emergency cash of up to 
91,000 may be sent betwew American 
EKpreaa fult-«ervice officen here and 
abroad. 

Ail those ways of sending Tunds h&ve 
one thing in common: The recipient of 
the fuada will have to provide po4^itiv« 
identifkation. Without it, the bank, poat 
ofBcgp Western Union office, or Ameri- 
can Expreia representative will not ne- 
lease the money. Without identificatioUp 
you may not be able to ^t out of an 
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airport or into a cab. You wul. i ^ < 
to check into a hotel. 

If you have lost your wiHet with alJ 
your money and ttkntilkihtiion* ask for 
help at your Mrline's ticket counter or 
the Traveler's Aid d^k at the airport 
You at leAst wiU be able to m«ke a 
phone call, and often other kinds of 
help — even cash — will be avaitable. 

Check to see if you know anyone in 
town who can help you. There may be 
current or past business aasociat^ who 
live or work nearby. You may have; met 
someone at a convention who ham an 
office or home in the city. Your family 
may have menti&ned someone whom 
they ha^e met. 

Re^ntly, a businessman flew into St 
Louis on a fViday evening ti> partieipate 
in a special weekend meetiiig. Aa 
was landings he realiiMi hk wallet was 
missing. He didn't even have a quarter 
to make a phone calL A flight steward, 
who lived nearby, lent the businetfimfin 
^ and gave him a ride to hia hotel. 
(Foilunately, the room was guaran- 
teed.^ Wiring money was out of the 
ques tion because the bankm were ciofied 
for a three-day weekend. He had no 
identiflcslion, so Western Union no 
help. And he felt he didn't know tho«e 
attending Lb^ meetitig well enough to 
aak for aaaistance. To make nrnttera 
worse, he didn't know a soul in town. 

Mis soJutionj He phoned home. HisS 
wife immediately aent a blank cheek, a 
Visa card, and ^fiO in cash by Expre^ 
Mail. The package arrived Saturday 
morning. 

The wallet turned up in anothiir lujt 
of ctetha he had left aL home. ■ 
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Making it 



PMPIE 



ifW^ want to build an 
offbeat biisiness, it may 
help to be a mid and 
Qmzy guy named Steve. 
Here are three osms 
in point 



TT 



Through Glasses, 
Daridy 



the fotmdjftifs of a d^miaaiiy cnJkd It^^Mt- 
DiticHuJ Sun Shftda, ni^ GhimrdelU 
Sqiiue ID San PninciAoo, that fnih 
cmBca lunglaas «wrcfl. They are one 
bwinfli^' odifcr couples. 

¥ffi*!ti Gold says, 'I'm very hyper/' 
the duly possible r^t^ponse is, "Yea* Tve 
noticed.'' H.k convei^aligri ahcKils off in 
all dbwtbns, pi^pc'l]^! by » eongenital 
enUiu^eiasifu And wben he sayf^p "Vm a 
natiiml 8*lesmai5t'* he? iximpels belier 
No oner who ipenda five tniniiti^H with 
tmn eould doubt thEiL l\m Jewish nmira- 
th&n ninatr froiTi Miami once made 
llpOOO a daj sellm^ mHumnc? in ninU 

HaOp by ci^ntnatp ]& a pturadifni i>f 
OrkntaJ calm and detachtneni. He a 
nalti? of ChiTta who grew up in Jipan 
and came to tho U^S. ai a 17-yoar-oLd. 
Aa Hao re/lecta aloud on hi^ businEss 
dmgiona, Iw ^^o in a rneaHured, 
even pcdantk tmne, "I'm very eDUtsciouji 
of the cost factor/' he 3sy&, *'and also 
the diminwhiniBr-retiims factor.'* 

The tivo mi^o lire the yin and yang of 
Intenmtkinal S^n Shade, a company 
that hae thrived tm their cDntradictions, 
Hud, 43, \r chairman afid chief operai- 
itig: offic£f . €k>ldr 33, WAR president and 
chief executive officer until last Decem- 
ber, when he yielded those titleB to Wal- 
% Arnold, 'iti, who had been nii^cting 
director. 

Now Gold — who ha£ Amold'fl oJd ti- 
tle — will travel ejttt?:nHivt*iy. He left in 
Fvbruiiry for an t^sttendcd trip to Au!t- 
irEilia, which AmoJd calLa "a i^fieat mar- 
Itet. He's cbeclcing: out the major cities 
and the tevel of competition." 

Gold and Hao niE^t aboul (hrt^e yfuirn 
aj^ti, when Gold WiLs iirea franchb^ 
fw a c&mpany that pn>vide£ mailtD^ 
oerviceB, and Hao owned ono franchise. 
Hao alw owiu^ three sun^l^gs atore^ 
In San F]randac«. He haa owned about 
2U busine&flM of nrious kinds over the 
yearSr h* »ya, but ht- flnnlty ''raaJiud 
tluU the stmglaa4a binfinefKH required the 
least amount of effort to generatie in- 
come^ ccmpared with other buatnesa- 




SungtiL$s-Rlors franckiaar^ Charles 
HitOf te/i, tindStei^ Gold, seen h&r^ in 
the Sun Shadt OpHqu4} slort} in San 
Fmncisco's Ghinirdf Hi Square, mo^ 
kaim tt modify in tAe sknde^. 

When Gold took a look at Hao's sun- 
g\s^3 stores, he wafl impressed: "I 
could not believe the phenonienal busi' 

[ ness this pcentJcman waa duinpf — Sl^^)00 
or lio a e^quare foot, which ie utiheard of 

' in spwiaky retailifiE," 

Haa'a storei^ didn't Wk different 
from '^apy other mom-SLnd pop s^un^lasa 

' fltore," Gold aays. "Tfte liiflTerenoe that 
1 noticed in Charles' storejs wmi the way 
he mfrchandL^ied. This man lj^ so df?tail- 

, orient-ed, that ih what ia^psiTBteEf hJm 

, from everyone else," 

I Hao now haa fnur st^ireB, all bearing 
the Sun Shade tiptique name, and nam 
any longer haf; a "moni-afid-p-iip'* air; 
like all Sun Shade Fitorea, they have a 
sleek high-tech deajgrn. L^ut the atten- 
tion to detail IB still then? — in clear, ac 
d««5ihle dIfiplayB, in an abundance of 
mirrors, and in togica] ^oupinp of 
sunplas^e^ by price and desigrt- Bach 
Sun Shad* Optique <:arne^5 bt least B40 
different kinds cif frames, from about 
two doswn maimfae tuners. 

It t4K>k {k)ld moF^ than six months t4> 
pentuade Hao to gQ into frannhiging. 
didn't want to jump in too fast or do too 
many thin^ at one time,"' Hao sayt^i. 



Says lli^Ui. His stjiong pointH are my 
weak points. I daii't have an analytic^ 
mind. He understands the sunglaai isr 
dustry inside out 1 didn't undbrstsnd 
the Kunj^lass industry; t tinderstaind 
franchiising/' 

By early thia yeAr, airte Sun Shade 
Optjqne Ktore« were open— nwst in Cal- 
ifornia— and Rgfroements had been 
signed for 10 more, including stores in 
Chicago and Miami. At the present 
pace, Arnold expects stores to be 
open by the end of the year. 

Cold says that if International Sua 
Shade eould e* entually open 25l> sU>refl 
in the U.S., that would ^ive the compa- 
ny 25 percent of a markijt that haa 
grown — according to the Run glass Aa- 
Bodatian of America, a trade j;^>up 
headquartered in Norwalk, Conn — to 
more than il.S billion in annual sales. 

Thfj profits in sunglaasBB are p&ten- 
tially very large, becauASp as Gold says, 
''euni^tassefl are just not too e:H:pensivc 
to make/' and yet. fskshionable ac^cea- 
sorfee. they can command premium 
prices. The buyer of a pair of name- 
brand sudKlasses at a Sun Shade Opti- 
qup st^re spends, nn averaj^e, around 
$(>0. And, OP Gold points out, this \^ a 
market that keeps renewing itaalf: 
"The average woman buys two ta thrf» 
pairs &f 9ungiaB£es a year^-or more, if 
she aitti un any of them," 

Stickml Barrier 
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The Accideiital 
Tourist 

Not long ago, Stephen A, R#nii@i 
fthmved sdme visiu^rs lo his oflke the 
first wurkktg rfHKkl of i filwk, 2^- 
po^tA gadget that woyld fit comfm- 
ably in an a^r-the^boii liter bag. Thi« 
wms boi hia first dtrnom^tniLion of the 
prodtitt but befoi^K hftd to uw clum- 
sy e^teftml elfctroiiks; this waa hia 
fin! clumcc^ to tr>' out a complete mar 
^hine, with its own compact, ftefselj 
packed dreuit boards. For R^^mkl, » 
for hia vifiitors^ Che queaiioD was: 
Would it worit? 

To find mi, Rondel did not prees a 
Imtton or turti a iliaL la^ieadH be ^pokc 
to the machine aa if it were a deak 
dark: "1 would like to r%«rve a room^ 
pluse/' IfDtDedkteiy, ifl repeated hia 
Qieaaage-4n highly mechanical but dia- 
tinct Spankh. Eiondel &pok«' a^ili, as if 
to a waiter "Brin^ me a f&rkn please." 
And again, Spartiaii words emerged. 

The machiDe wa£, to be sure« flljghtl; 
lemperKmental: Rondel had to repeat 
eome wofda. "The mAcbice expects you 
to talk to it m defined, rigorDus ateps." 
B^del aaid. "Well be able Ld adjust 
Hyat, I tbmk. ai we get dowb the n^." 

*^We" ia Advanced Products & Tedi- 
ndldgi^, A 35-empJoyee firm thai Roiir 
del. 44, founded and rum from it^ head^ 
quBTterg in Redmond, Wash., a Seattle 
raburb. APnr ha3 rndde its name a 
trarel^pitMJiict£ coiDpany. selling xnge- 
Qiau^ly d^igi>ed a^ces^iaoriea to afltuent 
toorists through department-atore 
chains lueh &a Bioomingdale's and 
Kordstrom. 

A Pl^K prpducLE include a voltage con- 
verter for foreign el^trical outlets^ a 
portable ^make detector; a fabric ahav- 
CTp whieh remove the ^^pOiji" that often 
form on swrater^, trq^serR. and other 
apparct: a partible »afe diqt look^ like 
a ooat hanger and an exceptionally 
ovmpiict drip coffee maker that k baire- 
ly Ukigvr than the cup into wbich thq 
coff« drips. Two years ^go, APT 
adapted the Eaade label for ail these 
trrnvfl products- 

The tmiJ^ijiUir, a partabte qoinputer 
caUed Voie^p is a truly upRcale Irmvel 
Bfic^fiory — its retail price, when it fi- 
aally reaches stores laLer this npring, 
will be around %%QOQ. That price will 
not inciude the software that penorts 
die tninftlatkms; thna^ cartridges will 
aell for 4250 or more apiece. 

The first two cartridges will have a 



PIORE 



with fmivl pf^pdutt* in tkw fvi'rr- 
wHmtrd cQinpui€r, which tmHMiittm 
Engiixh into o/Aer fmmffmoge^ 




<3L^ffity of at leaat 35.000 aeoteneea 
that can be trajiBl^tcd from English to 
Spaniiih. Cartridges for Iransl-ating En- 
j glish into t'rench and Japanese will fal- 
low in a few montha. By inserting two 
cartridges — one for KngL].^h and one for 
a fnreign language — the Engli^hrspeak^ 
ing tra¥ekr will be able to ask foreign- 
eni far moro ffue.^ticinfi than could be 
included in a tj'pical phrase book- (Voice 
will not translate tbeir replies p 
though — at least not yeL) 

From the beginning, APT baa been « 
sort of cloeet computer company. Ron- 
del, a systems engineer, started A IT in 
1976 by making voltage converters in a 
hur^ baiTii as a jjideline to h» n^gular 
job n^th a company that made comput- 
ers for phototyi^esetling. '"l had the 
urge to make computers/' he says. "Vt 
thought the \'ulln^e converter was go- 
ing to get me into making them. I never 
knew it was ^oing to get me into travel 
producta.'^ 

New he ha^ come full ctrde. Me de- 
scribes his voice-activated computer a& 
''state of the art/^ and if it is not 
unique — other voice^aeiiVBted comput- 
ers have been announced in recent 
monthsr^it k ratmorduiary- in its comr 
pActnesN and portability: in the sk£e of 
its vDcabuJary. and m itfl ability to 
trmnslate mie |ati|piage into another. 

Afid Votee ^ only hk ojwuing shot in 
a war on fi^mputer keyboarda, Ikmdd 



{iayi> "J think lt*a Atiipid io liav« to 
type." He ipeaka of a future when ia- 
Atmbly^iue workers, "hands buay, eyti 
free/' will converM frvely with a coio- 
puter that help« tbcni do their ji>b» — 
and when a rideowsetle rwrder wfll 
umlerBtand when you say. 'Tape John- 
ny Carson tonight" 

Now that voice-acthrated compulefii 
mrt a Tvalityp RoiMlel saja, '^it'i juit 
phenomenal bow you begin to think of 
I thii^ to do, probkma to lolve, and 
waya to control c^mpkiE mechankaJ 
thingi." 

But Rondel ha» a probletn that bii 
voke-a£tivatcd computer haa cr em ta d 
nno» than aolved. Onr the past few 

yeans, as he expanded the Roiide line 
ami deveh>|.H!d Voice, he in effect built 
two companies simiittnnwialy. But be- 
cause he has had mmt ^ffkuity rais- 
lug capital than he expected, be hMM had 
to build them with money acarc^ly i^le- 
quate to keep one company afloat 

APTg travel pjradaets have yet to 
make money- Rondel haa never had the 
capital to build an inventory tJhat cuuld 
support hi£ eKpanding &alfs. And like 
other Americau manufacturers of <?on- 
RlMuer electronics, be has had to fend 
off itrong competitors from the Far 
East — compc'titom thul ns^ually en)oy 
more favorable financial terms from 
American retailers than APT does, 
thanks Lo age-old trade practkea. Voice 
has produced no revenue yet« but it haa 
instead. Rondet ^ysp conaumed "wetl 
DveriL million'' in product^eveiopment 
roats. As a result APT has reported 
heavy lofws kiik^ it went pubbc in 

, I906p including a Ism \qba of mO^ 
lion on aaJes of only SL5 millkin. 

For the moment, though, the prea- 
sure is uff: Kondei raided an additional 
tin million late las I year in a private 
placement of stock. Next year, he aayi^ 
APT will begin introducing voice- 
based" c3onsumer products that sell for 
under 1 160"" mains t ream products' ' 
thai will be "'immea^^urably simpler t4i 
use'' than eKi^tting veraifilia. 

APTs pro&pects thus appev 
brighier than they did tadt year. wbAtl, 
Rondel says^ "1 looked into the piL" 

I But he it well awar«^ that AFTs triala 
are not ov^er yeL SometitneE, be ia re- 
minded, the vi&LOnariel, the pMple wha 
r^ly see the future clearly . . . RondaJ 
bteps in to finish the thot^t, one tie 

I haa obviously had himseil: 'They have 
to killed. UnfortunAiahf/' 

Uut be i^ygp ]l widtAmSa, li&ea man 
who 1^ too firm a grifi ofi the fuluiv tn 
letRXi- 



A Blast Fram 
Tlie Past 

It^i HondJtijr- moftiitig at th? Diflf ftni 
tbAt i^eofid cup of coFFi^ hadn't wtik^ 
3^011 up jfd Ha]rbe ^ ou med tomething 
itztinp^ri Kke a dbi« of doo-wcip. So 
what should you 4ci — turn the ndio lo 
the sUtion that pl*yq gulden nldkt, or 
pick up tt^ ph<im ud ^1 ih«: cdmpany 
thi&L arlla yt^ti offk# auppilie^? 

Kb mi m silly a question. Anaumingn 
that that you're m New York City 
and you buy your pap^r cliiw aud copier 
paper tmm a company caUed PAD- The 
tnid^ ft^d for Perfortoing Artisti^i Di- 
vezaiflcd^ and of the pef forming 
artnla on PAD's paymll are VHienytfi 
of rock 'n' roll groups of tho 'SOs and 
'SOS' By phone and Bomqtimcs qn street 
wn^jr^p they luog pichea for PAD in 
the style of fiM Top 40 hiiA. 

PAD'fl founder. Su^vo Sawyer, 41, 
atrug^lcd for yeajrs to make a iiving by 
Eiin^ni^ {ijid writing doo-wap. Sawy^, 
who bori] Stephf-n KuU in firook- 
lyn, djreamed of bfing "bigger than th« 
QeatleB," but never got paat the 
frini^pii of AUCWEK. At dti^ poitit ho and 
a friend rcconkd an album that was 
"all over New York radio"— but Baw* 
yer, det^pi^r^le for moiu^y. heard it 
played while he wm drmng a cab. Af- 
ter being robbed at gunpoint on Mau- 
hatfjiE B West Side in the tale 'Tfa. be 
walked away from his cab and turned 
to celling &fflce MUppliGfi. 

Bi^t ai^ h^ m^d& his ruunds^ his frun- 
tratii>n built: "One day. \ had a cai^ette 
of my muttic in Tny bag, and I decided I 
was going to walk into thf^ neict place 
and let them know that t wrb a compos- 
er. 1 waa gliding to let them know that if 
they bought iJieir office supplies from 
me. they w«re giving me an alternative 
way of making a living.^' He quickly 
found ahow^biifiin^ backgiroujdd to 
be aia effective telling tooL 

Sawyer moved on ici two other nfftce- 
supply companieii, at each one hringtng 
a few other outHjf-work performen lui- 
der the umbrelk of what he called the 
"perf arming arti^t» d! vision. " SetUni^ 
mbde ai^nu) for ictors and mu^idan^^ 
the workday was fleiible etiough to al* 
tow time for auditiona. 

At the second company. Sawyer and 
tvc other employees pUHlied tlic irvi- 
Hion'a saleg tD |SCf,CKK> a month. Wtten 
hia employer wf^at bankrupt, Sawyer 
dedded t^ go into buain^ for himadf. 
With the help of Barr>- Alpur, a New 



sum Sfitt^^i halding Staple tk*\ mt^ 
A«di PAD, a N€w York CUjf cffi^^ 



Stiwns, It/t doQ-WQp singer Eddiip 
Ri'iianfCQ, and haUroQm duncffr Jack 
Dennis in str^nndinff a tuMtitmer. 




York investor, he set up PAD as an 
independent company in late I^AT. 

PAD now occupies a floor m a grimy 
office buUding near the garment dis- 
trict Three cats named Staple^ Pen, and 
Pencil share the premisefl with 35 peo- 
phf ^ of th^m perfomers— ftiogera, 
acboi-s^ difectors, plui one ballroom- 
dance inatrucuir, 

Xypically, Sftwycr aays, a tw^^mem- 
ber %Aim learn will leave a pa^iket of 
PAD'b pre&i notices for a ptui^ha^ing 
agent and call hpck tater for an appoint- 
ment '^We a^k that person if they havo 
two Beconds to nmQe/' he flays, ''be- 
cause we'd like to tell them about our 
company in other than just the utan- 
dard way." Then some of PAD a sales- 
people break out in the harmonies of 
doo-wop: 

iicforjf drive to™* jyH to jmmiw^ 
Otkm-^ wait iabl^ in entmm^ old 
diveA. 

Bui «w da it tiiffbrcnt-- 
Wp ^tl office mippHes. 
PAD'^ sale^ were $1.9 miUion laat 
y»ar. and its customm include law 
Srmat amunting Rrma, and bank«. 
PAD'i immis iit m fact a little £>dd. 



At most companies, siaieBpeoplc rou- 
tinely vow to fall on their Bworda ff 
anyone lio much as hinu that they aj^ 
devoting less than llO p&rcent of theijr 
time and energy to making their cue- 
tom^T^ happy. PAD'^ nalEKpeople^ by 
conLtastr invite their customen^ to make 
them happy, by giving them orders that 
may eventually let them eacape from 
their Job^ altogether. 

"Help an artist follow u dream," a 
PAD bujsineia eard says. The metisage 
turns many people On, Does it turn oth- 
ere off? "Ab&oliitelyK yea/' Sawyer 
fiaya. "We get thai." 

Bui, he flays, "because we teil the 
truth from the beginning.'' FAD'^ cua- 
iomcrs "are prepared and BUpport- 
ive*'— rto one is evei- deceived about 
where a PAD employee's strong^t by- 
mt^ lie. 

Atid^ Sawyer addfi, no PAD saleapeo- 
pie have yet failed m fulfill their dutiea 
to their tualomer^: 'If we let that biip- 
pen, the company vouldn'l work. The 
bottom line, no n^atter what your gim* 
miek mif ht be, is that you must be com- 
pelitiveJ' 

—Michael Barritr 
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Results of this mon tMy poll are forwarded 
to top gommment o^ciuls in the 
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Incrftase Mininiiim Wqa 
To $4.65 An Hour ? 



Th« Satiate Labor Hnd Hmn^n Ra- 
sotircea Commakt^ prdpH^ssifd la- 
m^in^ the minimuni wage to $4.65 ah 
hour. Supporters say the increase of 
IL30 an hoqr aver ihsi^e ye^m would 
meiiely help offset the effects fif infk- 
tioo auK^e 1931 p when the mmlmmn 



wagB wa& riiaed to it* current level 
Opponents charge that n minimum' 
wag^e hike of thi& siaie would force em- 
ployers to lay off or delay hiring as 
many 750,000 workersn most of thorn 
young people with little education and 
few job skilk— thoae who auppossdiy 
would benefit from the proposed iiv 
crease. Should Con^esR raise the mini- 
mum wa^e to S4^6>i aji hour? 
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Where I Stand 



Results of this monthly poll are forwarded 
to top g&vemment officials in the 
White House and Congress. 



1 



incruna Miilmuni Wags 
To $4.65 An Hour? 



The Senati! Labor ^rtd HLHnan R«- 
SQurp«B Cominittee has pmpoaed in- 
crensing the minirnum to $4,65 an 
hour. SuppDrteTB s^&y th^ incr^ai^e of 
Si. 30 hdur wer three years would 
merely help offaet the effeel^ of in na- 
tion ^ince 1961. whei^ the minimum 



wage was raided to current level. 
Opponents charge that a minifnum- 
wage hike of this si^e would force em- 
ployeri^ to lay off or delay hiring ^ 
many as 750^000 workers, moat of them 
youn^ people with little education and 
few job skills— those who aupposedly 
would benefit from the propoi^ in- 
crease. Should ConKfess raise the mini- 
tnum wage to $4.65 aii hour? 



. OfTaxGoda? 

Many in Congress wai^t to repeal npwly 
effective Section 89 of the tax code, 
wkk^h imposes stiff penalties on em- 
ployer-paid nonpenBion benefit plans 
that favor higher-income workers. Re- 
peal proponenia, mo^t of whom agree 
with Section SS'g intent ion of protecting 



benefits of lower-paid workers, say the 
provision is so complex and compliance 
if so difficult that eompaniea will be 
motivated to offer fewer benefits to all 
employees. Some opponenLs of repeal 
believe the goal of Section S9 is £<i im- 
portant that it muEt be pursued, (jv^en at 
the expense of some firms and their 
employees. Should Se<!tio[L 89 be re- 
pealed? 



3 Enact FwlfiRil 
m PtMhict-ljalNfi^ 

State produet-liability laws vary great- 
ly. Some in Congress favor haviing 
these laws superseded by a uniform 
statute that clearly defines the respon- 
sibilities of manufacturers and other 
firms for injuries involving producrts 
made or sold by them. Proponents say a 



uniform statute Chat defines responsir 
bilities and righta of businesses and 
consumers would lead to lower prices 
and mgre produel innovation. Oppo- 
nents believe the present network of 
state laws proticts consumers well. A 
federal law, they say, would likely die- 
criminate against injured parties - 
Should Congress enaet a federal prod- 
uct-liability law? 





Vsrilicts On FafaruaiY Pol 


ffer^ir hcv? readers responded to 
the questiom in the February issue. 




Yes 


No 


Undecided 


Should the budget be balanced 
through spending curbs alone? 


82% 


15?^ 




Should the budget be balanced 
through tai ii^creases alone? 


2% 


97% 


1% 


Should the biidgel bg balanced 
through spending cuts ud tAx hikes? 


1^ 


73^ 





Se7id in j^ur voi€ on ih^ ijisertcd posf.paid t^rd. Y&ut vi0ks &ft nrt^ q/* 
ihe^ qttt^stwTts are also wekame <m hitera to the Editor, Nation's 
BmiM^JflSH Street, Wa^hingioK D.C mes. 
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7b respond to Where I Sttind 

or to receive AdtertiMer 
Informuthn, pleme call 
l'8fMH43'S»03or complete 
the Jtecetisary informa tion 
on ik^ attacked card and 
drop it in the nmiL 
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Executivt Seminars in Sound 75 
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Industrial Indemnity IM 

IVECO TVocks l» 

HuberCaTd B 

OfficcMaiGflS 13 

Ryder Truck Hentiili9 
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Star Truding 4 Marine, iM. 39 
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United States Postal Servke 37 

Varco-Pruden BuEldings 7 

VidiJoVan tl 

Volvo^M Hcav-y Truck Corp, S& 
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Cask !n On Today's 
Housing Revolution 
..And Live In Luxury! 

Ean 3 top INng as an Eagfe'$ Ne^ 
Homes represenlaiive — and live in 
luxury in i ftunnlnp mudel home. 

Mfliteli »t fgw 11 $17 |iftf t4|. 

* initijior eKitn or des^fln ^flexibility 
» RtmarkaJ^lY CTerOy-ettldBrrt 

* Buitt-in. fjcfiaiidabli 

* Home C&mpuier Cifilir 

* FKA iTicf VA sCi^epM 
UitJtitilM Incomt Pottmlil 

As an Eaglfl's Ne&t H^mes rtpr esBrrtativt. you 
rwv« uffiimff^ tnwfTis polentts! iti a litf inad 
Eeirilsrv And the oai^ qualilicatiQP yoy rve^d 
line ibilJiy lo ptirc-t^asfl or murtflage a S25,l}00 
modif wlTrich may Ih flnistieEf is a tiome t^3 livfl 
In. sgli. ar comp^td as an giflic?. cando, 
duplBK, i7f oltiaf Cismmercial BfiiBrprlH. 




Circle Kq ^ on HfliElef 8efvv^ Card. 



BRINGING 
THE MOVIES 
TO YOU..,, 



..With Video Van, lAfe 
provide the ^tem and 
service that allow you to 
meet your customers' 
home entertainment 
needs -by deliver! rfg 
movies to their door. 

For franchtM 
Information call 
l-BOO-635 3720 
603-a98-lig3 



\ 



Circia No. 1 1 an f^oAdtf S4rvtc« Gind. 



yUarkina Just One Marmno Each Wbek 

Rfinois Woman Reveals Little Known 
Secret That Made Her $60,000 
In Just 90 Days 

Ej Ed Hirsdi. Speda] feature Wriier 



JOLrrr TL-Ychj m#y havr n!iid 
aboiJt Ni«icy F™maii in Icdding busi- 
|rublka.tions cvr eaen her On net- 
Wdtfk TV. A highJy-succtSBfiil real 

ILL AbQUL & tgn, sht heard 
about Prap«rty ValuaEkPll CorLliill- 
4JnlB,. A [:[HnjpMiiy thi\ loffiefed ml es^ 
tiiE uxm. PVC thrjobiDd und 

FVC to offfif Their fer\'icea to prcijwny- 
ovrnsDe cJients, RtprewnCmjr thr comrifiy 
one morniniE each wkIc. nvlt«d better 

bought PVC and the IS-year dd conrpKif h 

PVC aff]llBt£A m aU 5f> ^ate?. 

Onf of the best k^pt ^rrts is lEuE prop- 
«rty {wnen on nciuil^y ippeaJ their real 
late asMssmentg. Nitioniil?, fewertbim 2% of 
all iijiwaffmeritB ore- ever duiloigEd. But a rs- 
cf>nt Aludy of tO major cidn nhf^fft that 4 mi£ 

■■ Mch! p™p3c dfm' t cWn knew iricrW 1 1> attCfnpE 
ii" aiyi Freeman, "afld handle ^vetrythiftg 
for chccn in a wta-ivin aiLuation." 

AccerillTH[ tc> Kretman, "With tofrtsctJy 
assessed property jnore aftun due ourtptkm 




tf^-inmg^ 



tkon the ruler markiiL f^ FVC ii 
wide " Utirig a CDpytighted 
Ecm, PVC rcprcSttili the pmperlY 

ing hum % icK ^ (he iavinj^i. Mwt 
clienta rerie« >«ady, whkrli li hem an 
iiH redib]f$ i^iidiiai tncome cas be 

buLll lit^. 

PVC affmatn piy a $9^9(K) iXart- 
up Ifc wtdth i»£ihioa{»ipr«henam 
_ manudJd, nulfifiilip iarm and juit 
abuut ev^ri^lhifig ete needfld to let; ita^ed. 
Ongoing conftuJtLEif Halve tnchided; FVC ind 
in 3lati wnrk rioeelv -mth cudi affiliate wifk- 
mg ihtm Chri>uah the vArknii vteps iimiw! in 
worfconjc with cJ?cnU- 

"T\m busincsa can be mn oftit cif » ntM. 
ortke or em^n a bomfr," siys Fref maja. "Al 
iqy i3Kd V 1 phnne. Wf &hoW iliir trai^ftiS 
W t? 4ttT^ u rniny qiwlia^d dkiits a^ 
can handle, " ihc MddA, "liol SO clkiiti per 
>^ar cAti net uvf r SIOOk^IOO, and we ivem more 
than 1 1 5 W ^rEient* in any frsen yiear Jwr* ia jfr 

PVC hii!8 hired mtfti™ picture ind 
SijQii ictcu- Eddit Albert as itn natidviaJ i|niibe4- 
mim and baa offered ta wnd complete dctailfl 
and afrcc vidcutipc Ij? btereslcd partiei, CiH 
cr write Ridt Neiawcxijftr. FVC Martetinf 
Systems. 12033 GaUctest, St. Imis., MO 
&ai31, (314) 997^5500. 



OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

REAP THE REWARDS 
OF YOUR OWN EFFORTS 
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Yoycan a itare gf y-Qur owii In- as liMleai 1 5 4^y:}. . Vquir 
choice ot tiame. irie uid iTvefch*rvdiM. All tl^ prof Ha are 
f€nif9 Wfl tielp you ult^ir iuccin» *fid mdep^niM^ct In itm 
faifi^ofi tiald 

hivt told ovtf %XM3 tiotm nili<Miwldt- 
Our "btuaprint^' iof iuccdui has be«n woriclng atm i97?. 41 
CBfl *dr1i t*M you too 

iiiv#itm«ril picka^i rnnB« from HSrtOC Id I2B,SCI0, 

Yoy rai;eiv# Sw^lnning mw&nLor^, rutui^a iftedwMd". P\fw\>o^, 
Brass or Cftrumm. in^stDre training at iXaut !4aili(>nal traihinc 
C^nlflr, airfare for inverklpry aei^cfLon, laCBUon aaaKitanca, 
tKfpNk^plnti vy^lem. gr^r^d 4?p^lnQ, cQnlinvpuV M^lBl^nL^ 
irtd! nwa. 

Thg cholcv {B yvuriH 

In i^dd^lio^ lo Qur tvsliion ptchiges for Iniwnti'prel wi , \mim, 
men.i or nien* and toll siHiflT lafije bsies*, pelile, i«riJ 
iparfawfltr, diince^ur^wffiblc, bndAl shop, Aqci]«9oriH of 
llngeNo store ind color uriaiy^ifi aE» of lor a on»- 
pn&t dat^gmaf m mmH^tt pnclng iHico<un! or li^iiy thQ« 
aiota and iicn ona-pnca iiditiH riwna §mc ctTjidrfln'i 
Appaivl sIdivK. tfi^ /irsf ewk^ a to r-[>v 

CaJI STEPHEN C LOUOHUN * (61 888-6556 



CtfcHilte. ^onnoaMrS«A««Card. 
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And Ini^rmfttliin 

lb ptaa ■ d«M Ad GALL TDU FHEE, fOQ- 

w-a74e fifi WHHftQtoffi. DC can w.suap ct 

*trf» PiOWi'l SiMftH* QftHHMl ¥0 Sen. 
ifA^ivi^ DC 2XtX QcMlni Ml Ihi^ Adt«w4 

Ik h* wMkt pCHIMin^ dMl «A t»LM PdEM AM 

Euid en fMtuincY *l * iMir bii inwr cMi am 

1K 3» €i( 12k — fnsquflrtqy 
t4i $40 S35 — 4inBml» 

To Box Humten 

Ba« {Htffibw m NitlAn'A fiuiirwH CI mH IM ; 



iPflEB TlSlia ffEd HmK 

M31 



■tlHCftw la "ANtlOUES & gOLLfCTING HDeatES." SlMft 
12 



IfiTMinTfE 



C ftd Bl A Cft . Mor t wiw , 9ww^, b4c dirvdl frofP ScMiinwit 
S*i3*4 Bi drug rpclfl. Au^ite i^our «fH tlh3uunib^ 
?1U$9.J0[KI. -EkL AEMl 

Ubnta PFFOimiimii 

NOME IMPORT MAIL OFIQ^ ^£1N^$B 

Msnoid Capiat FHS HEFCMT H iW n fl*t. 
-Dm Ct&W. WwxjlRnfl Hlili, C*i4o™ « ^ 

fft£e fifPOPlT. Earn 141 Iq (T.OOO mcMtWy u Lw B^^JHP 



BIG INCOME A 
■HDW IO 914 elar|*d Line* Otl^&S l>iwp praflfpnif. IhirM 

«10i. ^913} SBS'Mfl. 

MAIumEW OPPOffTUNIITI Slyi fh^^Wik ham ^ 
rwH h AnwtcA't f gFWit^ig ^nduBirv hMondty lnown 



Uam Aiww Mrllii Pw;kimifi b. 10-, 35 ■nd SO lb AH 
MTftlSiTOfffi WELCOME 



1HPEXV — MAY4-7, 19B9 

INPEX 1$ a liniqiie trad^ slicw riiai sliowcasas 
InvenijQn^. technologies, and new products 
ttiit are aval Idbii ic business 'Indu^ry. IthM 
or atiendl CaJI MOO 727 IDEA. Dept. 550, 
INPEX-5M. 701 SffliHifreid. Pittsbifrgh, 
15222-3906 



NJmOH'S BUSINESS CLASSIFIED 



CqTrb-ii^tpr ^ypa biMtrwn 11*^ vvnrtgs In^Mitiry. IlaquftwI. 
t1 1.UKIW audi iikifn ^ invMrwit Hcund ts^ limn- 
IBTV- Hl^h prflM iwg^ 1 40&-32V-i9j^. 

Vu^mm VH BuiMwn Sain, PO Ssic 741, Gww t irt N, 



^TAgLSSHEP WHOLESALE BUSMC^^ Mfh A WorM 
Svid pndLKl 1^ IQ: PQ Btxm SbS. I^ib^ ft^^. 

Oppoftipidiy Mti«jiiH itHk hw. HM» ataporhiniv, QipL 



twn HKHflflniM qiicwy. It^t Fhmh $4 00 ii^ ill fMw rv- 



rOftaALEHTOWEfl 
Qinifwt DftTiin MLS 



WWB MOMEV TO QU^ « IMVESTT 
T-Dp nndtn hM ji*d. Dd^L 4IBNB 1 . 



EARN QUICK CASH: Ojy S6fl 3QVBPfWTMrTt HUl tlOiHi, 
dtfl chMp Ron P«4iili SAoirH, Bdh W»l 

Mti^ UtMHEfr*i1l iit lew Ad I60.D00 omfvti^ t CHECK CASH- 
IMG SE^HVlCfc EjNJOief)' |H)Md "llWilO^V ■■ NWe COflSLfl- 
ott Id? £E l£2nd Amu . PbrttaraJ, OR^i^J^S l5d:^|95^1 1 

PHOTO aus*He&s CAftos pw »7.wfefl loow 

Our dvar^MaciTm rnpfc* u Fnuch mt (1.00Q' p WHk 9> nuiH'* 

TAKE CATALU OflDEFIg. W* 2,955 bHi UAmo 

MfVVTY. 5p«tq^Ulir ^uma tuilndu pppprtLintfey FREE 
iOOK. SfeK. UDt □» SoiD AVWM. iDepi 464-04. ChlU^ 
wortiiCA 113-1 UMl 

MlLLiOflS NEED LDAjMS^CHtDlT 
Duh PI Hrfth irfMir 4Hm prBtbf^aui m^m^y ^mmLiftirq buai 

Ota iwtmi trm pnTvtivi 1rinw>g. iw^, PREE VbU^v 
AlpHL Pf^ BdH S87na2N. DAM CA 7 

EDUCATIDMAL &A1E^. Aac/AdlM £1 y^/^QM £ArA«t 
BchiHi ipfldflhEinq iMin-Tr-fwl ^ogntm rvqum in- 

dtfi^ In lil4AVit Hart h A AM l ft PkvdA. EMfwiAnfii ki educA^ 
M or »vv# ptitaivd. Irav^i pfwrrtanm Aldk. IwH ft 
CCiii'^Hiikibnn Affl HBOfl4flirfl. rta'DTVPcn, £ riKMiniv n^jnd. 

If^CFIEASt SALES. tJSE AN MO LINE' 
A*Ci CHJH CRi^ C4FID PFfcOCi£^lN£> 
AiTWVa.'A Uffi^y i^ttn^ SDO hr4 tn^t^iflf fOf futl 
t^S.-Ofr JW rnCfllfT I? ? ITL^ hLr& unwih. my^h miFA 1^ DWI 
dAti|3n A (jip^ f^tr Dndvoiliinq Aniiwnr p>gin m^OfWA, |kr^ 
0*H iH cffldtl card iaIh. 4 itup ^$^4 fHCKtyei A ^/hm 
WATS TLX 4 FAJ( numO-ri Hpf imp owrr l^ntr- 

hflAd PhA dnlf ^ IWKri pdu Md. E:aN QtJifTf W£>ir, WeKf 
A«ppriL EWSrifiypQ, MO 317^ ir Bdd-Klft-WQCI Of 
43QQ In MD. TelaAti MO cm iriipHiiip i^pur tMpvtm^-^ W* 
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I made aL-Hi A IdblBi AM^Pivlii. As- 
,Ck4>^»ahtA ToAAimafkATi. LLd^ 30 ^.£29- 7777 

GdNBULTAftfTS, li ^ lAA tAAl^ Ad<^J»7 ¥%t4 Qui Ifi a 
NOP, 14 1 12 QMn Si.. Papt Rl . Q*d«i dnp'^. CA S^l 

fiOUiiinOiALQn amtcunyiRM^ natidnwideh 

aeeClAL GlJlAftAJyTEEOl^SyLt-5 FTWtiflAM 

Atl lllOUntE^ STRICTLV CO^IP^NTIAL 
FflED H. WAOaVWDRm CED 1.7l5-73Z.Si50B 
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CAMEHA-^&APY QHAPHIGSPE^iai^O » M ^ ( 
tr pfoimiianAl MMd. imctufv i 1 .13^ « ArUndAUA m/^t^. ^ 



PHIWE DON^WNTIAL nuiu bow i^ mn WdrMwfdfl 
[pAGlUi;^ A men m^pmmnt^. mmJI tor^fujA^. ft FA* wmvwM, 



It I M\tSMlU\KKV 



(;i 1 




OVKRMCHX 



hti> )^*,]yr INVOICES wh?n you B[LL 
NoMinirmim Ca^ inAR^h 



>1CCESSOlPIT/1LjNC 



CAfltEn DmKTURllTIE& 



PHYSICIAN PLAC^MEMT 
NATIONAL MEDICAL QFIDJP<WLiii liidvpwi^krffllr'CdW*- 
hAfliiM TtA^lP^-F^Acihil EBmifi9i-^t».Qg(^|lDc^ Cam- 

mm 

DULL tOLL-FflEE i-ME^*il^Sfri* si r\m twd^ lit 
Ofpvto S*w» Ftp* SAmi^ [ji hIbCI r™^ cippAl, 

caA LM TO Dnbtbulm. Ba» 4337: DdHlH. tiA 3a7£1 

TnEli^NQPUS^INGS OH M/UM gR AIHDS Of CMVPEJ 

fEATUnJNCi CAflPrrS of ANSO v rtOSHV-FREE 
■'Bull rn R*Mii*i^ ifi Sl*n, Sdl. Scitc. 4 Wtew" 
C^l W *iH» POf tJfiKtHJH And wnpHe» SECKiEFl'S CAB- 
P£T dlTl^ET. INC. P.Q B^gi 4. Diffifn. QA 3072D. CaA iQ^ 
377-1 1S1 EltAt}d|ll#4] liJft 

Buy dtmsl Irarn mjll tTtdM btkI bavaI 



Buy Direct. Save *0 to BQ% 
eanfltf a "CARPET MILL STQRE'^ 

lA HILL OWNED DUILETJ 
Ka AAvirigA — All qiMfeHWM tAtW^^ 4 ^onw cWfpA. Ca^ 
VWU or ^rile fOft^Lrgmofiti wilPi llD (ft tmtfim (iA*iA^ii*Wi 
I^OTt ^ |]o<i;hH^^ 1-75, -BUl: la^, <PD04 Plf^Ht HtLJ 

□aMh. ClA 30720. h-a«{n^4T-lO$4, «if1. Ttl m G«rftA 1^ 

&aiimFrtji£/ ACCESSORiE s /son wam 



nil mRflvrnftC" 




PI HECTDm ES/ BUI Q€S/FU BllC All ONS 

Bg^lWTS. TUHNAflOU*fiS £ WORKOUTS 
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NATION'S BUSIKESS CUSSFFIh. 



PtWTIOi/TmHiHIB PHWiJUIl 

FREE qOLLEOe TAPE ExUvfnvl [>^r*«t By*,^P»*- A*nin. 
D«K. liUiALLE LINIVEH^ITY. 



nUtkm^ Gofitiir. SOfiWMl: Urwo™i>'. Itn^rmtar, 
, tA1B, DSD Engmna ^el <P<<W| i>7'4^^ 

«H>£LOnB, MA£mfS, COCTORAL C3igi[^nS$ 
Biid. ird -^i^'H m (tv i^rpdii you'w Alr^f Mthvd 

EtE£Un¥E GIFTS 



RUUMmttf limiTIHIITIES^SERVICES 



niNUfftUTUiiiiifl 



dUARiU^TEEO LQM^ST PnCSgJ M^rrvtyt QehMtlp^r 

LOdKI AMERC^'S COIN a«fum xn y««r flw 
fV S?1 liKl B&P^» 11 Q. PV U2 rocww AfASE 1/2 JHTir &f 

m^m\ll MiCMINES 




TOP DISCOUWTS I 
SHAtP * MURATA « CANOI 

* tt$T PiriCeS FBI THE COUNTffV 

• PULl UilViCi *HP TAJIIFHilC 



in indUiisaii t-itt-ais-7ei9 
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W»3H\ oitf dHa tue OF Ov«r ^.DOGi tHriki con M you Iotpb 
Itnn PTumof For yogr butrhtu 

HOW lO BOHHCW 5750,000 FROM TH£ SMALI BUBI- 
l«SfiA£»liNl6T1WtOh CALL hm-aa*-*M6 

mffWrrcnEDfTpjinrtvfd hi <tn rwiL^t 1^ (tigrM ho 

tmflafaht.^ Col 24-tHyft: 1-B}E-774-3aiM Owfl EMt; A- 



Oil & Gas Wells 

Mng AcqgiFed By Operator Al A Fsw 
Oenls On Ttis pdlar We Seek A-ssocialian 
Wth 1rve5tiT>&Fil Partner For Fuitife Acquisi- 
Uons. Plsosa Sand DyalificatjonB 10: 

W.D. USA. Inc. 

P O. BQ>t 15457 
Sail Hd& Obispo. CA B3406 

(flOSJ 543-0100 

roUMWit flffaNIWHTIEf/lEBilCES 

OFT THE FIO'^OM {>/CP: FRAtJC^i^^RB 
1W Frini;ht» AnrHflj Phwttiarv InclMdH- PtirvKiOah nfr 

129 9S UKluffcn flnt'ditt t^i^palne UniAi'-fcweK {lunntoB 
IfWFO f RANQ'fiSE HEW^ 721 K CMa 6i LowMCfL NV 



FRANCHISE 



Your Busfrmss. 



&X^3E^mU BOSTON 617-7443^^11 
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^r4 1 F P VINVI- WIIWM UAHUf^ACtURPt$ 
DonciKn y4nvi],Hn* f^r^icMn iri 4i0patftwtftr td mwufKfipv 
vit^ UlL rAplKvrtitffti Min^am p4» t compitu- Mm al yin^ 

■'raMifc Cbduiiftf* tMvMH ivaiib^ mumhi^i | i um[jhw i< 
■Wrvd CU or •mm diMjlm' ^Nl'lUMf PRODUCIU 
INC . POi T-Kf ^v*. Y^npslgwn, OH 44 W ?T«-74A^1U 



eRAHD&Of RJRNfryRE 
Cj|i<T Wf11p ^crttn-B^Ck FLmjtiJiv Ck- 
I r 1 SHl^H Qt . ThDmABWha, NC S7360 
CALL, TOLL FREE l-flOO-334-7DM 
C^lfl [>ie-4724lt7) 
NATlDlfi^a^b ^*^IM^ EJEirtfEFlr 

M^f TEiraiT ~ 

HGW TO -.MPCWT^DCPOfrT 

UNOUE l*SA & INT'L IMPDAT^OffURT HUSmESS DE^ 
PO So* 22?. AiT^mt MA PiW 

tWfEifTHIW 

HAVE, AN OcA, INVENTION, f^RODUCT? Dhll 

kJKMt wtut ds^ Cin AW. wi b« sblt b h«l^ Cdl 



wffIB IH 1r*t ixMiklffI Sflfiuwiq tiww M un help vshj 
aKlH GafurfibDn, C-az, FfMnovrL OHe 4MS 

WESiTIQliS, IDEAS NEW PflOOiJGTS WANTED! 
iii»-26a=iatA 
IS£.NAB, BOG LUMy. PfltiJ^M^ RA 

Infiprmillvi: In Ufi A Chnadk 1 ^BOD-£z&-?7O0. 

INVEWTORSI Cfln yi^w p*1wifl 4r* (toM #Dfn 

AMERICAN INVENTORS CQRPgHATIC3« Ipr I^m irrtprtl^. 

WMl WMEi 

MILLID^^ilRE M«nd»4w ^sp^ RMIH Umy-UlfcAS 5fr 
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For Your Tax File 



Last-Mimrte Tax 
Decisiofis 

By Gemid W. Padwe, CPjL 

Where has the winter gone? It ia hard 
to bolieve tha.t Chnstmas vmcatii^n with 
Lhe family was ^evej^J mDiithf ago aiid 
timt April 15 k ij|>un ue. 

As you sit down with the typic&l shoe 
boxes of reoordB, the pads of pnp^r^ the 
freshly sharp^Ded pendla, aiJd the tai 
formic TtnA faoukk'ta from the fedenh) 
govemiA^nt and your gtatep keep m 
mind that even at \im late uiere 
are ntill & r^mnVier of tax strategi^i to 
eOftB^dor for yoQT l^gS retmi. 

Piratj the good news. 

Since ApnJ 15 a ^titrdiiy, ym fet 
a frei& ride until Mondsiy, Apnl 1?, to 
fll« your federal returns ajid send in the 
ch«c:k for any Last-minute balani^e. Vir- 
tlially All states mlso permit the Aame 
Icewmy. 

Dia meiiis you have two additiomi] 
<ky(5 la apend preparing your retvms 
and ^cETupiLitating intEre^ on the (^h 
balance you will li^c to pay the bix U- 
abiUty. 

For too many of u&, hnwevBr, that 
probably means we viiil wail an extm 
two days before ittartin^ work on the 
retuni;fi. 

Remembir that you also have until 
April IT to mak-E? a 19^ payment into 
your lodivklual Retire me nt Account, 
a^uraing you hive n^l already conuib^ 
Lited the maximum allowable amount 
for that year^ If you hsve not ^atab- 
lished an IRA, you have until April 17 
to Bet up one and get credit for a 13^ 
contribution. 

This \h the due date for payment im^ 
Hpective of whether the contributjon to 
the IRA will be dedyctibl^, Many tax- 
payers have nude the decision that the 
tax-free buildup of earnini^^ in an 
IRA — even though the i!ontribudon for 
tlie yfsr ia not deductible— wanmnta 
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71k£ old adding matkiM may not 
qualify for expensing u^ken gou and 
jfouf adimer jf^r^ your IMS taxe^, 
but the foviputer couid ffii^ ^QU (htit 

tfiPoA ^ bought it Imt ifmr, 

continued annual payments to the plan. 
To the extent the contribution is de- 
ductible^ remember to reflect that de- 
duction on your IIISS return. 

A corollary of the dectaion to contin- 
ue IRA contribution a even when 
they're not deductible ia that the 1988 
paytnent ahould be made as early m 
pofistbie to obtain the longest po&sibl^ 
buildup of tas-free earnings. For exam- 
ple, a person who made a 1988 contfibu- 
lion a year ago haa reaped a full year's 
e.arninf^9, which are not subject to cur- 
rent tax- 

If you purchased business equiprnt^nt 
in liiat h subject to depreciation, 
ask your Lax adviser about the enaction 
to expense up to (lO.CPOO of the a^uip- 
ment. The present value of a S2,8<W tax 
reduction today {asAuminj^ thf- ^Kpon^e 
would be deducted at a IS percent ratej 
is obviously Bignifieantiy higher than 
that aame ilD.OOO spread over five or 
s«ven years through annual deprecia- 
tion. 

tf you had ^ulfH^mploymentinconfte bi 
1988 but have not yet made a contrtbu- 
tim to your Keogh ji]m, you may do so 
by April 17 and get the benefit of the 



deduetion on your lltSS return. Unhlce 
an IRA, however, your Keoi^h ptah had 
to have been net up by Dec, 31, W^. in 
order for you to receive a 1983 deduc- 
tion. 

U ih^Tt waa no Keogh plan leat Dk: 
31h and if you aet up one today, the 
payment you make on or before April 
17 wiH he n 1989 contribution. It is poa- 
sibler however, to i^t up a Siinplllied 
Employee Pension Plan by April 17 or 
an extended due dat^*, make a contribu- 
tion to it, and obtain a 1983 deductioiu 
Eatablii^hing surh a plan, however, wtO 
require tbnfiu Station with your tait or 
employee-benelifs adviser, 

Inactian Cm tm DiiigBniirs 
To Your Financial HmHIi 

If you are one of an admitt^ly famall 
group of people whose accrued benefits 
from aE] qualified retirement plans and 
IRAs exceeded |562,oOCl on Au^. 1, 
198ft, read this carefully. If you do not 
it could coat you substantial tajc doUar^i, 

The Tax Reform Act imposes a 
15 percent eitds^ tax on dktributiona 
from such plana exceedingp in f^eneral^ 
1150,000 a year, (Keep in nund that 
there are ^^ipecial rules that apply to 
lump-sum distributions.! 

The excise tax may be avoided by 
makmg a "^ndfather election/' The 
election in available only to thos*? with 
f 562^500 accrued plan benehts on Ali^. 
Ip 1966. If it is to be made, it mus-t be 
accomplished no later than April 17 
with a im Form 1040 filed in a timely 
fashion^ If you get an ^xt^nsion to tile 
your return, however, you also extend 
the tinw to make the election. 

Unfortunately, there are a number of 
sikuations in which making the election 
could actually hurt a taxpayer, $o an 
informed deciaion absolutely essen- 
till. If you believe you may meet the 
accrued- t>snefits test^ and if you could 
peL distributianB exceeding *l60pS)f^ a 
year sometime in the future, you need 
to determine whether the election is 
beneficia] or harmful to you. 

If this provii^ion applies to you but 
you have not yet begun considering it^ 
it may be advisable for you to obtain an 
automatic four-month eKtennion for fiJ- 
ing your mum. Once April 11 
goea by without an extension r^i|uest, 
it wi1J be too late to act. ■ 



im YOUR TAX Fll£ 




Need More Time 
To Hie? 

By P^ul N. Stnwels 
If you pfwraetinate in fjlmg jqut fed- 
erftl tax netum, L&ke solace in tiie fact 
tkiat you are not u\Qnm. More than 100 
million ificom&'tax returns from individ- 
ua\s and from Schedule C unincorporat- 
ed bii£iiie&E!«& will b# filed thfe year, 
^d if cuitoni holds, almo&t half will not 
he tftaJled until aft«r April L 

As usual, there will be traffic jams at 
tJie post ofReeB on the evening of April 
I7p a Monday', a& tast-nunute filera 
make their mad dashes to Imve their 
returns poatjnarked by the IRS dead- 
line. {A& noted on the previouii page, 
you have until April IT to file thia year.) 

Yet there are several options atilJ 
available to give you more time u> com- 
plete your return. 

For exiamplep if you are living^ nnd 
working oute&ide the U.S. an tax day, 
you automatically receive a two-month 
extension of time to file and pay yaur 
tax^. 

There'fl no speci&l form to be com- 
pleted. Just make the notii,tion on your 
return, which must be filed by June 15. 
iVnu don^t h^ve the extru two days in 
June that you have in April) 

Thf? iRS ufledi to provide this two- 
month extension to everyane who was 
travefinf abroad on Uix day^ In parts of 
Califfimia, AriiKonar and Texas, some 
re^ident^ would make short trips to 
Mexico on tas-deadline day, thus quali- 
fying for Lh^ autonmlic c^Ktension. In 
BttfTalo, N,Y., or Smlile, m quick fop 
ei^n trip meant crossinK tiie Canadian 
border; in Detroit, for example^ April 15 
far BDme was a day to have tunch in 
Windsor, Ontario, 

The IRS cracked down only when 
some airlines started advertising for^ 
ei^ tzavel aa a way to extend y^^ur tax- 
return deadline. 

It is possible to obtain an automatic 
four-ntonth extension of time to fll^ 
your taxes by completing IRS Form 
4868 and mailing it by Aprii 17, Only 
seven lines long, it asks for your taK- 
able incomep amounts, withlield sud {wid 
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If FiirU or Airm6 other ptiU:e abroad is 
where y^u live and work oft tax- 
dmdline rftij^, ifou hai^ tiuo m&r^ 



^ estimated Laxqs^ and what you ex- 
pect to owe, if anything. Include with 
Porm 4fli68 a check for ihe amount of 
taxes you owe. V&ur request for an 
extenjiion wiil be granted routinely^ 

How accurate must you be with your 
cstimaU^^ if you overpay, the esrtm 
amount will be reriinded. If yau under- 
pay , you'll have U> make up ths diEsr- 
enCe when you file by mid^August, 
Them's no pi^nalty &s long as yaur esti- 
mate eovi^r^ at leaat 90 percent of your 
final tax liability. 

Vou can gfhi even more time from the 
[RSr but you'll need a valid reason. If 
you won't be able to complete your 
fncom€-cax return by mid- August, re- 
quoBt a further extension by filing 
Form 26fiH. You must explain why it is 
impossible to finish ymr return wittmuL 
the adctitiona! time. 



BflOsUiti Madical Deducttons 

A person who has a resisonably compre- 
hensive health-insurance plan finds it 
almost impossible to qualify for a medi- 
cal-expenisG deduction on the tax re- 
turn. The reason is that medical ex^ 
peuBes are deductible* only to the ext«»nt 
they exceed 7,& percent of your adjust- 
ed gross income. 

One way to load up on medii^l ex^ 
penws for a year and receive a sizable 
midical deduirtion m to mskke a qae-tim« 




payment to a nursing faciUly for your 
lifetime naedical care. According to the 
IRS, you can deduct all of your pay- 
ment in the year you make it even 
though you don't receive the care until 



Sklinilnil Yk»ur Audit 

While you must nt'-ver ignore an audit 
notice, you no longer are required to 

I attend those long- and tedious audit 

■ meetings. 

Since time is money^ tpendLng hours^ 
days, even weeks with an auditor can 

' mean lost wages and earnings for imli- 
vidua! taxpayers. 

I Previously, the IRS required a tax- 
payer undergoing an audit to be prt- 

I sent for at least the first mtietiug so the 
taxpayer could be interviewed persoiml- 
!>' by the IRS agenL 

That policy has been changed. Now 
you can skip your audit altogether tim- 
ply by sending in your place a tax pro- 
fessional who oin answer the IRS's 
queEtions. 



Genflrous To A Fault 

The IRS very picky about charitable 
I contiibutjons. No matter bow worthy 
the cau^, you cannot write off your 
donation to a |rroup that ia not a quali- 
fied cha.rity. 

However, if you donate caah, food, 
ctothingp or other items to organi^sn- 
ttona— regardleaa of whether they ajie 
qualified charities— in an effort to gen- 
erate favorable publicity for your bush 
ness^ the value of those gUUn qualifies 
a!^ a tax-deductible marketing, promo- 
Li cmai. and ^vert]$ing exp^m^O' 



Rilmliiiruhta Jeh EjqiflMU 

Sometimes it is easier to pay a wqrk- 
related expanse than ask for reimburse- 
ment. From a Las standpoint, however, 
fluch a practice can be cosily. If your 
firm is willing to reimburse you for job- 
Felated expengea but you don't Bsk^ the 
iRS won't accept your di'duction. 

Yet there ane always exceptions. For 
example^ in one case, an employed 
wrote off the c^ts of his driving for 
husinefis. 

Even though his company had a polh 
cy of reimbursing such liJiptfnses^ he did 
nat a^k for reimbursement because he 
didn't want to litir up trouble; hij5^ imiiije- 
diate supervisor did not tike tn^ apprwe 
automcibile exp^ngefi^ 

A$ a result, hifl dedu*rtfol3 Wafi al- 
lowed^ M 
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Congressional 
Alert 



Section 89: A 
Benefits Bombshell 




Sectian 89 pf the Internal Rcvcnut 
Cod^ reqiiirDB. a\] fimployere whti off*?r 
henlth or life-maurance benefit platlS Lo 
llieir *?rfa|jlr]yeefl iti pmve Lhal their 
plan& ar@ "qualified'" and Lkat th€j do 
not favor iiighcrpfiid employees. Thea 
section of the federq.1 taic cod^ w&s part 
of the Kt^fDfm Aet of l&Ba und 
ffliitie effective on Jan. 1^ 1389. 

The conkplexity of ihm new iaw— 
known ih^ ''hemfitB homhehell"— 
crepti?d incrfniibje eonfufian over 
ita jreqtiifemtf nL£ and penalties. Fuf- 
^^ll:rTnope, the Iiitemal Revenue Serviee 
! ILLS just issued rei^ulationir ^ 
nenily employers had m real euidance 
□n how to compij. 

The law's oatietkaible porpose ifi tj> ex- 
pand tKnefita tfi lower-paid and part- 



Here, in brief, arif uiipuriant legislative 
issues alone; wttli sugge-stiotis from 
Nntian > Bnsinpjss on wimt you should 
tell membtra of Cimgr^s^ about thoin. 
Addresses^ U^S^ Senate^ Washin^toiv 
B.C. 2D510 and ILS. Kotiseof 
Repret^&nutivefip WaakmgU^n, DrC 



time w(>rkers. Ironkally p S^tion B9 wiU 
]inp€*do iuch efforts raUier than encour- 
age them. 

Small buaLness has been the focuM of 
the debate over ways to eKpand health- 
care coverage because most of the 
WQrking nnimiuFiid aro found in RimSl 
firms. But many udmpaniesp aa Lhey 
disenver the complexities oT compliance 
with ^tion 89, mmy decide uot u> offer 
benefils at sll 

H.R introduced by Rep Jnhn 
LaFalce, D-N. Y.p chairman of the 
Hou&e Smalt Rnnine^s Committer, 
would repeai Se^^tinn 89. 

Contact year representatives to urge 
eosponsorship of H,R. Ci34 and your 
senator? to support repeal of Section 



Mandated Leave 
Denies Flexibility 




The House ii conflfderinK H.R. 770^ in- 
troduced by Rep. William Cby, D-Mo. 
The bill, which closely re&embles lut 
year's House bill, would require that 
employers provide their employees 
with up to 15 weeks of medical leave 
I '\ «T a one-year period and 10 wee)» cf 
famity leave over a two-year period for 
i}w birth, adoption, or illnesfl of a child 
I ' he illneaE of a dependent parenL 
I- or the first three years after enact- 
mejit, the leglislation would cover em- 
ploy ^ri- with 50 or mnre employtes, and 
then the measure's Coverage would be 
hrosidened to include enqiloyers with as 
few ae 3!> (employees. S- M€» w. aimiiar 
bill intrnduced by S^n. Chriatoph^ 
Dodd. D-Conn., would cover ern]»I&yera 



with 30 or more employeea. 

In tejalifying lief ore the Senate Labor 
and Human Reaourc«s Subcommittee 
on ChOdren, Families, DrugSp and Alco- 
holism, the US- Chamber of Commerce 
fixprefised opponition to mandated pa- 
rental and mL^dical leave. The Chamber 
beUeves that bu^Ln4!S]je.B should beal:- 
lowed the ilexibiltty tn determine hen^ 
At prpgwn^ that they cian afford and 
that are mo&i suited t4] the laeeda aikd 
desirea of their employees. 

Contact your representatives and 
Benaiora to urge them to oppose any 
le^latbn mandatin}^ parenLal or mcdli- 
mi lea ve. 



Unifonn Standards 
In Product liability 




Early in the IQlaLConjip^s, the natktiL 
is atill struggling with individual states' 
produrt-liabiiity lawsp which harm busi- 
ness aa well ae consumers because they 
are not cona intent in their siandardji 
for deciding prod urt^rela ted injury taw- 
suitB. 

The current pnjduct-liability lystem 
hurts the entire nation. US. manufae- 
tufvrB must pay rosUy influranc^ pw 
miunu to eo¥er the high liability rkkd 
thai they have been imai^ned, Conium- 
erg iilffcr because they must pay high- 
er prices for products and have fewer 
proifaMcta available, Ameriaxi workecn 



suffer through lont jabs m eompaiuea 
go Dtit of business, discontinue p^t^dtiet 
UDe&p or decide not to introduce nsw 
products. 

There a an urgent need for unif ormh 
ty in product-liabUity standards Legist 
tetion to Bjchieve that ^oaJ is being 
4««lt«d in the House of Repr^enta- 
ti^rtm uh] h speeted be ifiiruduced 
soon. 

Contact yoyr repraatitivev to uife 
support for a uniform, feder^ product- 
Liability llLW, 



Editorial 



COmMtNTAAT 



77te tax rate on capital 
gains affects every oumer 
of a business, a k&use, or 
a few— as well as a fm 
thousand— shares of 
stock. 



Decision For Congress: Penali 
Success Or Create Opportunity 



''Bh^ftomtc gniGih pmvidm jobs and 
hope. Economii: growth €nabt^ us to 
p^^ f&r social programs, Emn&mic 
ffroix^th enhanG€iS the ^e^riiy q/" the 
naf^ion. A nd law far mte^ crmle eca- 
namie growth. " 

That statement by Preaidetit Buah in 
bis Hrsi addre^f^ to a joint ^eg^ion af 
Congt^sa Sin ciutji landing summ^u^' 
q{ e philDjjophy oti which Lhere iihoald 
be ilfisihiKriOU^ nal-inrLul ai^tenieni. 

The record ect^nomii; growth and ma- 
jor increa^^eB in sfjcial progr^jnn that 
have Uiken plaqg over mos-t of thh ds- 
Cadp are pr[>of of the wi^d^im of that 
economic creed, 

Kis s^taled gnal h la build qti the b^e 
of prosperity he inheritecl, ensuring 
eontiiiuatiaii of the eatpaiision th^t is 
providing the revOTuefl that finance the 
social pmj^TJamB. 

He told CoTi^resR: 'M prtipose that we 
oiat the maicimiiTn t&i rate on capita] 
Ifains to increase long-term inveetment 
History is clear: This will increase reve- 
nueii. help aavirLga, and creat? new 
jobs;' 

History is indeed clear. The capital- 
gains tax rate was 42,5 percent in 1968 
and ime to 49 percent over the next 10 
years. Realization of capital gains 
stalled in that period because of Che tax 
penalty involved. When the rate wbs 
cut to 23 percent in ai^sets sales 
soared. Capital-gains taxes were up 
S2.6 bilKon the following year. 

The resultn wer^ even more pro- 
nounced when the rate wm cut to 20 
percenl in 1931. 

There's also a lesson in the statiatics 
for thcsfie who ^gne ^at a lower r^le 
would be a break for the wealthy. Capi- 
Lal-gainA taxes paid by individuals earn- 
ing more than $200,000 a year went up 
1313 percent from 1980 lo 19&4 as the 
resiult of the mXjt reduction. For 
llio^ earning more than S^OUpCNK), the 
increfi^e was 3K perceuL 

An even moFE dramatic demonstra- 
tion of the ta:% imptieattonjs of capital- 
gains rates occurred in when fed- 
eral revenuEa from capital-gains 
realization soared to $46.4 billion, up 



from |24J billion the previous year. 
The reason: Holders of assets wanted 
to avoid the sharply higher rates taking 
effect in when capital gainji be- 
came Hubject to taxation at the rates 
for ordinary income. It doesn't require 
a d$ep knowledge of economic theory to 
reaLbe thai the prospect of bcurttng 
heavy tax liabilitieg is a strong detex- 
rent to any m&rket decision^ 



The record also supports the presi- 
dent's statement that a lower capital- 
gains rate translates into the savings 
needed to finance joVprodncing new 
businesses. In 1979, money raised 
through initial stock offerinj^s Jumped 
to $506 mjllion, from f24£^ million the 
previous year, because of the lower 
rate. That process was accelerated by 
the 1981 reduction that was part of 
President Reagan's supply-side eco- 
nomic program. A total of 11.4 billion 
was raised through initial public offer- 
ingH (IPOs) in 1990, the last year of the 
28 percent rate on capital gains. By 
1988, with the mta at 20 percent, invest- 
ments in IPOs reached Si 2.6 biUion. 

The Bush administration anticipates 
that a 15-peroent rate would produce an 
additional IS billion next year alone if 
its proposal is adopted. 

A lower capita l->tains tax rate not 
only would help deal with the federal 
budget deficit by producing more reve- 
nues but also would ease the other red- 
ink problem the nation facea^the mde 
deficit. 

U.S. trading partners either have no 
tax on capital gains or have rates far 
lower than ours. Thus they are better 




i able to attract inveBtmentA that in^- 
creaae their prodnctivityp and they can 
export at more competitive pri?ces. 

There'$ far more to this issue than 
federal revenues^, world trade, and otii' 
er economic ataLblics, however. It 
fects ^very owner of a small bunici^s^ a 
homM!| a faim, or even a few sharem of 
stock. 

People isell such assets for many rea- 
sons^ among them age^ tllnesii, rttiri^ 
ment» the ne^ to pay eollege tuition^ 
Bifiancial emergencies, of the perfectly 
legitimate purpose of simply reatizing 
an [ippreeiation. They shonid not be re- 
quired to surrender a big pJ3Jt of that 
added value tn the federal tax collector, 
A lower rate would serve th* nation^ 
interest while assuring ^uity to indi- 
vidna^E. The case for a rate reduction ia 
m strong that one of tM^ ]^^^t^ in the 
fight fnr a lower ceiling believes the 
opposition ifl dominated by a motfvatioii 
tiiat has nothing to do with the facts of 
the ia«ue. Richard Rabn, vice president 
a^d chief economist of Uie U^S. Cham- 
ber of Commerce, says the debate is 
actually between "those who want to 
per^lize success and those who want to 
create opportunity.'' 

President Bush has made his propos- 
al for r^ucing the tax rate on capital 
gains. Bis and other pending recom- 
mendations vary accordmg to the type 
of Bsseba covered, amount of exclu- 
sions, and holding periods. These den 
tails can be worked out quickly in the 
legislative process. 

The final version should r^uoe capi- 
tal-gains tax rates for both individuah 
and corporadons and reinstate the tra- 
ditiona] capital-gains exclusion baaed 
on the length of the asset's holding pe- 
riod. 

Congress should act promptly so that 
businesses and individuals can plan 
purchases or sales of assets. 

Action-^ inaction— hy members on 
th^ issue will enable votera to deter- 
mine whether their legtslatorE want to 
penaliz*? sucwss or create opportunity^, 

Tlie choice could not more obvi^ 
ous. m 



On the race track, too many prt stop^ an cost 
an Indy driver the race. 

On the road, too many maintenance checks can 
cost you. a ddiwry tnjck cwner: a forturwe. 

But there is one de3ivef7 truck that's actuafly 
designed to require /ess scheduled maintenance. And 
sam you mortey. 

The new 1989 JVECO EuroTurbo* diesel. 

Whife nnort tnjd<s wqu\r^ negubr servicing every 
3.000-5.000 miles, IVKIOs avetnge service int&rvaf is 
a generous 6.000 mi'les. This means you may cut your 
maintenance cosB as much as 50% with IVECO. 

And vyhen VOLT combine iVECO's exceptonal 
fuel economy of up to 17 MPG wilh reduced 
nriaintenance esqpenses, fVECO deliwrs what you're 

IViCQ Trif£kf of mnh Arvw^o, Ijil 



nealJy looking for A lower cost of ownership. 

The 19^ IVECO aiso offers a new tilt cab. 
air-<j^ hydraulic disc brakes, and the arongest frame 
in \u class. 

Find out what nearly 30.000 bjsiness owners 
and one race car driver already know Test drive the 
truck that Mario Andretti uses in his cwn business, 
"me IVECO. 

For the name of )oyr nearest deaJer; call 
1^-447-4700. 



IVECO 

DIESEL TRUCK 

The detiwry trudc that pap for its^if. 



What Feds As Good 
As A Swintec? 




There are some things m life that we jim can't 
cofnpete with. Like the fed of a puppjr's fur. 
Or the soft touch of a baby% skin. But aside fix)m 
a few exceptions— and especially 
when it comes to office 
products— Nothing feels as 
good ^ a Swintec. 

One touch of our machines 
and you will immediately 
sense the difference in our 
specially designed keyboards. 
They have a comfortabie, rei^on- 
sive feel unlike any other on the 
market We like to cali this unique 
keyboard action, ^^MAGIC TOUCH:* 
Each key is carefully sculpturedt allQwing your 
fingertips to glide smoothly acmss the keys. 
And thaf s a good feeling. 





With a Swintec ^ewriter, typing system or 
ciiloiiator^ you can treat your fingeitips to 
the exclusive feel of the indusnys most 
responsive keyboard each and e\eiy 
day. Once you tiy it, we know you'li 
agree —Nothing Feels As Good As A 
Swintec, WeD. ..almost nothing. 

\ For a free, (ull -lifie brochure or 
a demonstrationp simply call 
. l-aOO-225-0867. 
The Keys- The Touch. 
The Response 

"NOTHING FEELS AS GOOD AS A SWINTEC* 



swintec, 



CORPOflATION 

d l9Si ^wlniec OsrporatLcn PO. Box 156^ ModUdtue^ 
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